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Description


Welcome Instructions Questionnaire Thank you



Shell Competency Questionnaire



Question 1 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



seeks out new and unfamiliar tasks



B.



shows initiative for coordinating the activities of a group



C.



prides myself on not having made many mistakes in the past



D.



will take my own individual approach, even if it disrupts the harmony within the team



5. Not rated
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Welcome Instructions Questionnaire Thank you



Shell Competency Questionnaire



Question 2 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



states my decisions with conviction



B.



monitors the progress of a project against the plan and modifies my approach where appropriate



C.



spots patterns and trends in information



D.



will do things myself rather than involve other people so I can manage quality and time constraints



5. Not rated
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Question 3 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



works well without needing to rely on others, particularly in my own field of knowledge



B.



identifies the key information relevant to the issue



C.



seeks to understand the perspectives of others and incorporate these with my own



D.



ensures that I have thoroughly understood all the instructions before proceeding with my work



5. Not rated
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Welcome Instructions Questionnaire Thank you



Shell Competency Questionnaire



Question 4 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



I am the type of person who:



A.



keeps up to date with the current issues facing global companies



B.



recognises when to make compromises



C.



gives others responsibility for work to allow them to feel empowered



D.



will not hesitate in making a decision



4. Slightly agree



5.



Not rated
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Question 5 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



prefers to work independently on tasks so that I can control the outcome effectively



B.



uses a range of influencing strategies and adjusts my style to my audience



C.



generates a range of solutions to a problem, each with a clear rationale



D.



does not need to wait for all relevant information before making my decisions



5.



Not rated
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Question 6 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



I am the type of person who:



A.



is open to changes and quick to adapt to these



B.



delegates tasks to individuals appropriate to their experience



C.



believes in myself and my ability to achieve anything



D.



listens carefully and is responsive to different viewpoints



4. Slightly agree



5.



Not rated
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Question 7 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



will review information extensively to ensure I'm confident with my decisions



B.



establishes trust with those outside my team to gain wider cooperation



C.



evaluates the consequences of different solutions to a problem



D.



prides myself on being aware of all of the facts



5.



Not rated
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Question 8 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



remains strong, even if my decision causes conflict



B.



actively seeks out opportunities to learn new skills



C.



is confident in my ability to tackle new problems critical to success in my work



D.



shows appreciation for the wider implications of decisions and actions made by businesses



5. Not rated
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Question 9 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



builds rapport with others and establishes strong working relationships



B.



knows what I need to do and how I’m going to achieve it



C.



looks out for new ways to enhance my expertise



D.



can decide when, and when not to, delegate work



5.



Not rated
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Question 10 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



takes personal responsibility to ensure high quality results



B.



prides myself on remaining consistent in my behaviour across all situations



C.



allows others to act within their area of responsibility without interfering



D.



overcomes the limitations of existing approaches by suggesting alternative solutions



5.



Not rated
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Question 11 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



will pursue my goals regardless of how many setbacks I face



B.



listens to feedback and takes action as needed



C.



seeks to be known for the quality and predictability of my performance



D.



shows respect for people no matter who they are



5.



Not rated
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Question 12 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



I am the type of person who:



A.



accurately evaluates complex information to an appropriate depth



B.



is a good judge of when and who to delegate work to



C.



divides large tasks or projects down into manageable sub tasks



D.



persists with my tasks until complete, no matter how busy I am



4. Slightly agree



5.



Not rated
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Question 13 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



I am the type of person who:



A.



delegates tasks so that others feel challenged and empowered



B.



gives others the authority to make decisions



C.



exchanges information and ideas with others to keep them involved



D.



draws on current best practices to develop solutions



4. Slightly agree



5.



Not rated
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Question 14 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



adapts to cultural differences in individuals’ preferred ways of working



B.



makes sure my own ideas are correct before sharing them with others



C.



easily adapts to new situations and changes



D.



trusts others to complete tasks effectively



5.



Not rated
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Question 15 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



demonstrates a wider view, as I tend to think beyond the specific details of tasks to ensure I understand the whole context



B.



does not need to see every small task of a project through myself



C.



modifies my own behaviour according to the needs of the situation



D.



works independently and lets other team members get on with their own tasks without interruption



5. Not rated
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Question 16 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



I am the type of person who:



A.



clearly identifies project or task milestones to be achieved



B.



does not shy away from letting others know exactly what I think



C.



puts my mistakes behind me and prefers to look forward



D.



takes calculated risks when making decisions



4. Slightly agree



5.



Not rated
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Question 17 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



is always sure of my decisions regardless of concern or doubt from others



B.



proactively identifies new opportunities to learn, develop and improve



C.



seeks to adjust to the viewpoints, styles and needs of different individuals



D.



seeks to manage my own learning and development so as not to rely on others



5.



Not rated
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Question 18 of 18



Please rate how well each of the following statements describe you. Then choose the statements which are most like you and least like you. 1. Disagree Agree



2. Slightly disagree



3. Neither agree nor disagree



4. Slightly agree



I am the type of person who:



A.



considers the impact of my own work in meeting overall goals



B.



confidently states my views even when I encounter resistance or differences of opinion



C.



encourages others to get involved and supports them to contribute the best they can



D.



is confident in my ability to delegate work to others



5. Not rated
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