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Short Description

Question for scrum master...



Description


Scrum Questions Question: Which of the following best describes a sprint? The correct answer was: A sprint is a condensed amount of time in which a development team works as many hours as they need to in order to finish the work assigned to them. A sprint is a pre-specified amount of time in which the development team works at a sustainable pace to complete a chosen set of work. A sprint is a fixed amount of time set aside for a team to run tests and fix any outstanding bugs right before the product ships. A sprint is a pre-specified period of time during which team members choose individual items from the product backlog to work on. as each item is completed, a new item is brought into the sprint. Correct Answer Explanation: The concepts of sprints, sustainable pace, and a sprint backlog are discussed in the following sources: Scrum Primer, Mountain Goat Software website, and the Scrum Guide. "One of the principles of agile development is “sustainable pace,” and only by working regular hours at a reasonable level can teams continue (running sprints) indefinitely." Scrum Primer "Scrum projects make progress in a series of sprints, which are timeboxed iterations no more than a month long. At the start of a sprint, team members commit to delivering some number of features that were listed on the project’s product backlog. At the end of the sprint, these features are done--they are coded, tested, and integrated into the evolving product or system. At the end of the sprint a sprint review is conducted during which the team demonstrates the new functionality to the product owner and other interested stakeholders who provide feedback that could influence the next sprint." Mountain Goat Software website. "A sprint is an iteration. Sprints are time-boxed. ... Sprints occur one after another, with no time in between sprints." Scrum Guide Question #2 Question: What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)? The correct answer was: Fifteen minutes Thirty minutes One hour Four hours



As long as it takes Correct Answer Explanation: "A daily Scrum meeting is time boxed at fifteen minutes and terminates at the end of fifteen minutes, regardless." Scrum Primer "This is a short (15 minute) meeting..." Scrum Papers "...the meeting is restricted to 15 minutes, which, surprisingly is ample time." Do Better Scrum Question: In Scrum, what do we call the individual, detailed pieces of work needed to convert a product backlog item into working software. Hint: They make up the sprint backlog and are often estimated in hours. The correct answer was: Tasks Use cases Fbis Stories Scrum bits Correct Answer Explanation: From the Scrum Guide: "Tasks are the detailed pieces of work needed to convert the Product Backlog into working software. ... This task list is called the Sprint Backlog." You got it right! Question #4 Question: Which of the following is NOT a typical Scrum artifact? The correct answer was: Product backlog Sprint backlog Burndown chart Gantt chart Correct Answer Explanation: While there is some debate as to whether there are three or four artifacts, a Gantt chart is not a typical Scrum artifact. The Scrum Primer, MountainGoatSoftware.com, and Do Better Scrum all include the product backlog, sprint backlog, and burndown charts in their lists of artifacts. Question: Which of the following is NOT a role in Scrum? The correct answer was: Team



Scrummaster Product owner Project manager Correct Answer Explanation: From Do Better Scrum: "The responsibilities of the traditional project manager are divided over the three roles in the Scrum Team: ‣ The Product Owner manages the product (and return on investment) ‣ The ScrumMaster manages the process ‣ The team manages itself." From MountainGoatSoftware.com : "One convenient way to think of the interlocking nature of these three roles is as a race car. The team is the car itself, ready to speed along in whatever direction it is pointed. The product owner is the driver, making sure that the car is always going in the right direction. The ScrumMaster is the chief mechanic, keeping the car well-tuned and performing at its best." Question: Which of the following is NOT traditionally one of the Scrum activities? The correct answer was: Sprint planning Sprint review Sprint retrospective Daily scrum Weekly inspection Correct Answer Explanation: From Do Better Scrum: "The sprint is the heartbeat of the Scrum cycle. It is bookmarked by sprint planning at the start and by the sprint review and sprint retrospective at the end. ... Each day during the sprint the team holds a daily scrum meeting." From MountainGoatSoftware.com: "The sprint itself is the main activity of a Scrum project. ... The first activity of each sprint is a sprint planning meeting. ... On each day of the sprint, a daily scrum meeting is attended by all team members.... At the end of a sprint, the team conducts a sprint review.... Another activity performed at the end of each sprint is the sprint retrospective." Question #7 Question: Which of the following responsibilities does NOT fall to the ScrumMaster The correct answer was: removing impediments



Facilitating meetings Reminding the team of the process Assigning tasks to team members Pushing back against product owner requests when needed Correct Answer Explanation: From MountainGoatSoftware.com: "The ScrumMaster is the team’s coach and helps team members achieve their highest level of performance. A ScrumMaster differs from a project manager in many key ways, including that the ScrumMaster does not provide day-to-day direction to the team and does not assign tasks to individuals. A good ScrumMaster shelters the team from outside distractions, allowing team members to focus maniacally during the sprint on the goal they have selected." (underline added for emphasis) From the Scrum Primer: "The ScrumMaster helps the product group learn and apply Scrum to achieve business value. The ScrumMaster does whatever is in their power to help the Team and Product Owner be successful. The ScrumMaster is not the manager of the Team or a project manager; instead, the ScrumMaster serves the Team, protects them from outside interference, and educates and guides the Product Owner and the Team in the skillful use of Scrum." From Do Better Scrum: "The responsibilities of the ScrumMaster role are: ‣ Empowering and shepherding the team ‣ Removing impediments ‣ Keeping the process moving ‣ Socialising Scrum to the greater organisation Metaphor: The ScrumMaster is a facilitator, coach, mentor and bulldozer!" Question #8 Question: Which of the following is NOT a responsibility of the product owner? The correct answer was: Prioritizing the product backlog Keeping the product backlog up to date Assigning tasks to team members during the sprint Working with stakeholders to determine product features Inspecting work at sprint review Correct Answer Explanation: From Scrum Primer: "The product owner is responsible for maximizing return on investment (ROI) by identifying product features, translating these into a prioritized list, deciding which should be at the top of the list for the next Sprint, and continually re-prioritizing and refining the list." and "This is a key practice in Scrum: The team decides how much work it will commit to complete, rather than having it assigned to them by the product owner."



From Do Better Scrum: "The responsibilities of the product owner role are: ‣ Working on a shared vision ‣ Gathering requirements ‣ Managing and prioritising the product backlog ‣ Accepting the software at the end of each iteration ‣ Managing the release plan ‣ The profitability of the project (ROI) Metaphor: The Product Owner is a CEO." From MountainGoatSoftware.com: "While the ScrumMaster focuses on helping the team be the best that it can be, the product owner works to direct the team at the right goal. The product owner does this by creating a compelling vision of the product and then conveying that vision to the team through the product backlog." Question #9 Question: What are the two primary artifacts of a sprint planning meeting? The correct answer was: A sprint goal and a sprint backlog A requirements document and a gantt chart A requirements document and a test plan A test plan and a gantt chart Correct Answer Explanation: From Do Better Scrum: "An outcome of (sprint planning) is the sprint backlog, or the list of tasks that the team collectively needs to execute in order to turn the items in the selected product backlog into running tested features." From MountainGoatSoftware.com: "During this meeting the product owner and team talk about the highest-priority items on the product backlog. Team members figure out how many items they can commit to and then create a sprint backlog, which is a list of the tasks to perform during the sprint." From Scrum Guide: (During the first half of the sprint planning meeting), a sprint goal is crafted. The sprint goal is an objective that will be met through the implementation of the product backlog." Question #10 Question: Which of the following are roles in the Scrum framework? (select all that apply) The correct answer was: Scrummaster Product owner



Project owner Team lead Team Correct Answer Explanation: In Scrum, there are three roles: the product owner, the team, and the ScrumMaster. Question #11 Question: Which of the following are activities found in the Scrum framework? (select all that apply) The correct answer was: Daily scrum or daily standup Weekly scrum or weekly standup Sprint planning Sprint review Sprint retrospective Correct Answer Explanation: From MountainGoatSoftware.com: "The first activity of each sprint is a sprint planning meeting.... On each day of the sprint, a daily scrum meeting is attended by all team members.... At the end of a sprint, the team conducts a sprint review.... Another activity performed at the end of each sprint is the sprint retrospective. Question #12 Question: Which of the following are artifacts associated with Scrum? (select all that apply) The correct answer was: Product backlog Sprint backlog Product specification Effort chart Burndown chart Correct Answer Explanation: Three of the main artifacts are the product backlog, the sprint backlog, and burndown charts. See Scrum Primer, Do Better Scrum, and MountainGoatSoftware.com Question: Which of the following best summarizes what it means when Scrum says that a sprint or activity is timeboxed? The correct answer was:



there is a recommended amount of time for the event. There is a predefined time limit for the event. The event must take place by a certain date. There is not enough time to complete the event. The time allocated for the event must be extended. Correct Answer Explanation: Scrum Primer: "Sprints are timeboxed – they end on a specific date whether the work has been completed or not, and are never extended." Question #14 Question: A major theme in Scrum is “inspect and adapt.” Which of the following best summarizes that theme? The correct answer was: Scrum insists on auditors who frequently inspect the work of the team and suggest ways to adapt the process in order to improve quality. Scrum recommends that upper management inspect the burndown charts and notes from the daily scrums to find ways in which the team should adapt their practices to be more productive. Scrum emphasizes taking a short step of development, inspecting both the resulting product and the efficacy of current practices, and then adapting the product goals and process practices. Inspect and adapt refers to the scrummaster's role in inspecting the work and writing stories designed to help the team produce higher quality software. Correct Answer Explanation: "A major theme in Scrum is “inspect and adapt.” Since development inevitably involves learning, innovation, and surprises, Scrum emphasizes taking a short step of development, inspecting both the resulting product and the efficacy of current practices, and then adapting the product goals and process practices. Repeat forever." from Scrum Primer "There are three points for inspection and adaptation in Scrum. The Daily Scrum meeting is used to inspect progress toward the Sprint goal, and to make adaptations that optimize the value of the next work day. In addition, the Sprint Review and Planning meetings are used to inspect progress toward the Release Goal and to make adaptations that optimize the value of the next Sprint. Finally, the Sprint Retrospective is used to review the past Sprint and determine what adaptations will make the next Sprint more productive, fulfilling, and enjoyable." from the Scrum Guide Question #15 Question: How does a team know when a backlog item is done? The correct answer was: The scrummaster says it is done.



The sprint is over. The testers say it is done. It meets the team and product owner's negotiated definition of done. Correct Answer Explanation: Do Better Scrum: We must create a definition of done for the team—what does it mean when the team says it has completed a story? From Scrum Primer: (The ScrumMaster) prevents the team from demonstrating or discussing product backlog items that are not ‘done’ according to the “Definition of Done.” and "The Product Owner and Team ... review the “Definition of Done” (which was established earlier) that all items must meet" Question #16 Question: Why does Scrum make it difficult for product owners to make changes to a sprint that is underway? The correct answer was: Because the team needs to be able to limit the authority of the product owner Because asking the team to make a real commitment comes with an associated cost of not shifting the basis of that commitment in mid-sprint Because the team and product owner want to keep upper management in the dark about planned changes Because it provides an incentive for the product owner to attend the meetings Correct Answer Explanation: From Scrum Primer: "One of the pillars of Scrum is that once the Team makes its commitment, any additions or changes must be deferred until the next sprint. This means that if halfway through the sprint the product owner decides there is a new item he or she would like the team to work on, he cannot make the change until the start of the next sprint. If an external circumstance appears that significantly changes priorities, and means the team would be wasting its time if it continued working, the product owner or the team can terminate the sprint. The team stops, and a new sprint planning meeting initiates a new sprint. The disruption of doing this is usually great; this serves as a disincentive for the product owner or team to resort to this dramatic decision." From MountainGoatSoftware.com "In return for their commitment to completing the selected tasks (which, by definition, are the most important to the product owner), the product owner commits that he or she will not throw new requirements at the team during the sprint. Requirements are allowed to change (and change is encouraged) but only outside the sprint. Once the team starts on a sprint it remains maniacally focused on the goal of that sprint." Question #17 Question: Of the following choices, which is a key reason to adopt an agile process like Scrum? The correct answer was:



To be up to date on the latest process To shake things up in the organization To hold programmers and testers accountable for their work To be better able to respond to change Correct Answer Explanation: From Do Better Scrum: "Traditional development methodologies rely on documents to record and pass on knowledge from one specialist to the next. Feedback cycles are too long or even nonexistent." From Scrum Primer: "The agile family of development methods were born out of a belief that an approach more grounded in human reality – and the product development reality of learning, innovation, and change – would yield better results. Agile principles emphasize building working software that people can get hands on quickly, versus spending a lot of time writing specifications up front. Agile development focuses on cross-functional teams empowered to make decisions, versus big hierarchies and compartmentalization by function. And it focuses on rapid iteration, with continuous customer input along the way." Question #18 Question: What is the primary purpose of the daily scrum (sometimes called a daily standup)? The correct answer was: To give a status report to the scrummaster To give a status report to the product owner To share as a team what each member is working on and uncover obstacles standing in the way of completing the work To give team members a chance to take a break from their tasks Correct Answer Explanation: From Scrum Primer: "It is the Team’s opportunity to synchronize their work and report to each other on obstacles." From Do Better Scrum: "The daily Scrum meeting is NOT for reporting progress to the ScrumMaster or Product Owner or anyone else." Question #19 Question: In what order should the product backlog be kept? The correct answer was: Chronological Alphabetical Random



Priority Correct Answer Explanation: Scrum Primer: "At any point, the Product Backlog is the single, definitive view of 'everything that could be done by the Team ever, in order of priority.'” MountainGoatSoftware.com: "The product backlog is prioritized by the product owner so that the team always works on the most valuable features first." Question: True or false? Agile methodologies think all documentation is a waste of time. The correct answer was: True False Correct Answer Explanation: From The Agile Manifesto (a full copy is included in Do Better Scrum): "Through this work we have come to value ... Working software over comprehensive documentation ... That is, while there is value in the items on the right, we value the items on the left more." Do Better Scrum: "Scrum is purposely silent about all other documentation and artifacts. This sometimes leads to the misunderstanding that Agile teams don’t need to do any documentation. I coach teams to produce only those artefacts that are really valuable to themselves and to others in the future." You got it right! CSM Course Evaluation Question #21 Question: What does Scrum advise a team do with the product backlog items it chooses to bring into the sprint? The correct answer was: The team should break each product backlog item into tasks and estimate each task in terms of effort. The product owner assigns each product backlog item to the specialist best suited to carry out the work. The team doesn't do anything with the product backlog items. scrum doesn't use tasks or task lists. The team asks the scrummaster to research the product backlog items and decide who should work on each one. Correct Answer Explanation: From the Scrum Primer: "The team starts with the first item on the product backlog – in other words, the product owner’s highest priority item – and working together, breaks it down into individual tasks, which are recorded in a document called the sprint backlog. ... At the end of the



meeting, the team will have produced a list of all the tasks with estimates (typically in hours or fractions of a day)" From the Scrum Papers: "When the Scrum team has selected and committed to deliver a set of top priority features from the product backlog, the ScrumMaster leads the team in a planning session to break down product backlog features into sprint tasks." Question #22 Question: Who ultimately decides when the team has enough work for the sprint? The correct answer was: The scrummaster The product owner The team The product owner, scrummaster, and team vote to determine when the sprint backlog is full. Correct Answer Explanation: From the Scrum Primer: The team will move sequentially down the product backlog ... until it’s used up all its estimated capacity." From the Scrum Papers: "The team decides how much work it can successfully take into the sprint based on team size, available hours, and level of team productivity." From Do Better Scrum: "The team commits to the product owner what they believe they can deliver in the form of running tested features." From topic page on Mountain Goat Software: "After the sprint planning meeting, the Scrum team meets separately to discuss what they heard and decide how much they can commit to during the coming sprint. In some cases there will be negotiation with the product owner but it will always be up to the team to determine how much they can commit to completing." Question #23 Question: Who can be invited to the sprint review? Hint: The key word in this question is can. Certain roles are required to attend the sprint review, this question is specifically concerned with who the team is allowed to invite. The correct answer was: Only the team The team, scrummaster, and product owner only The product owner and up to two invited guests The team, scrummaster, product owner, and anyone else who's interested Correct Answer Explanation:



"When asked who should be invited to the sprint review, I answer ‘the whole world’. My intent here is to help the ScrumMaster and the entire organisation understand that the direct attention and feedback of a broad constituency of the organisation is crucial to maximising the value the team will deliver in succeeding sprints." from Do Better Scrum "Present at this meeting are the Product Owner, Team members, and ScrumMaster, plus customers, stakeholders, experts, executives, and anyone else interested." from the Scrum Primer Question #24 Question: What happens when a backlog item fails to meet the definition of “done” at the end of the sprint? The correct answer was: The team completes the product backlog item during the next sprint. The incomplete backlog item is placed back in the product backlog. The scrummaster points out the person to blame for the item not being finished. The team is given 36 hours to finish the incomplete product backlog item. Correct Answer Explanation: "Items that are not ‘done’ go back to the Product Backlog and will be re-prioritized by the Product Owner." from the Scrum Primer. http://scrumtraininginstitute.com/home/stream_download/scrumprimer Question: Which of the following best describes the product backlog items that are lower in priority? The correct answer was: Every product backlog item, even those very low in priority, should be defined well enough to be completed during a sprint. All product backlog items are fully defined in the requirements and design phase. Lower priority backlog items are coarse grained and should be progressively refined as their priority increases. Lower priority backlog items are kept in a separate product backlog. Correct Answer Explanation: "To minimize rework, only the highest priority items need to be detailed out. The Product Backlog items that will occupy the Teams for the upcoming several Sprints are fine-grained, having been decomposed so that any one item can be done within the duration of the Sprint." -Scrum Guide http://www.scrum.org/storage/scrumguides/Scrum%20Guide.pdf#view=fit "Low priority items, far from being implemented and usually “coarse grained” or large, have less requirements details. High priority and fine-grained items that will soon be implemented tend to have more detail." --Scrum Primer. http://scrumtraininginstitute.com/home/stream_download/scrumprimer



Question #26 Question: Which of the following best summarizes what is happening in the sprint, according to the burndown chart pictured here (click picture to view larger)? The correct answer was: The team is on track to complete all the items in the sprint. The team is at risk of having items incomplete at the end of the sprint. the team may need to consider making an adjustment. The team is on track to complete all the items in the sprint early. if the trend continues, they may need to add scope. The team is trending toward a late release. they should negotiate a new deadline Correct Answer Explanation: The picture shown here is from The Scrum Primer. It shows work remaining that is higher than the idealized trendline. The team may still finish all its items but is currently trending toward having some items incomplete at the end of the sprint. "If the burndown line is not tracking downwards towards completion near the end of the Sprint, then the Team needs to adjust, such as to reduce the scope of the work or to find a way to work more efficiently while still maintaining a sustainable pace." The Scrum Primer. http://scrumtraininginstitute.com/home/stream_download/scrumprimer Here's a similar chart and explanation from MountainGoatSoftware.com:



The team does its best to pull the right amount of work into the sprint but sometimes too much or too little work is pulled in during the sprint planning meeting In this case the team needs to add or remove tasks. In the above sprint burndown chart you can see that the team had pulled in too much work initially and still had nearly 600 hours to go on 5/16/02. In this case the product owner was consulted and it was agreed to remove some work from the sprint, which resulted in the big drop on the chart between 5/16/02 (619 hours) and 5/17/02. From there the team made good consistent progress and finished the sprint successfully Question #27 Question: What is the primary purpose of the sprint retrospective? The correct answer was: To uncover ways to work better as a team To find the person responsible for the sprint's failure To give the scrummaster the opportunity to hold employee reviews To give the product owner an opportunity to complain about the team's lack of progress



Correct Answer Explanation: From MountainGoatSoftware.com: "The meeting is an opportunity to reflect on the sprint that is ending and identify opportunities to improve in the new sprint." From Scrum Primer: "The Sprint Retrospective, which follows the Review, involves inspect and adapt regarding the process.... It’s an opportunity for the Team to discuss what’s working and what’s not working, and agree on changes to try." From Do Better Scrum: "The retrospective is focused on the process—the way in which the Scrum team is working together, including their technical skills and the software development practices and tools they are using." Question #28 Question: What is the primary purpose of the sprint review? The correct answer was: To review the completed stories and look for opportunities to improve the product To demo the system for upper management To prove that the team worked hard during the sprint To find out who failed to complete his or her tasks Correct Answer Explanation: Do Better Scrum: "Its primary purpose is to inspect what the team has delivered and gather feedback from the attendees to adapt the plan for the succeeding sprint.... The focus of the sprint review is the product the team is building." Scrum Primer: "The Sprint Review is an inspect and adapt activity for the product. It is a time for the product owner to learn what is going on with the product and with the team (that is, a review of the sprint); and for the team to learn what is going on with the product owner and the market." MountainGoatSoftware: "The goal of this meeting is to get feedback from the product owner or any users or other stakeholders who have been invited to the review. This feedback may result in changes to the freshly delivered functionality. But it may just as likely result in revising or adding items to the product backlog." Question #29 Question: What is the primary purpose of the sprint burndown chart? The correct answer was: To show, at a glance, how many hours have been spent during the sprint To show, at a glance, who is behind in completing their tasks To show, at a glance, the amount of work remaining during a sprint To show, at a glance, whether team members are working at full capacity



Correct Answer Explanation: From Scrum Primer: "This graph shows, each day, a new estimate of how much work (measured in person hours) remains until the Team’s tasks are finished." From MountainGoatSoftware.com: "Burndown charts show the amount of work remaining either in a sprint or a release." Question #30 Question: Which 3 of the following questions is each team member asked to answer at the daily scrum? The correct answer was: What did i do yesterday? What will i do today? What impediments are in my way? Who didn't pull his weight yesterday? Is the scrummaster doing a good job? Correct Answer Explanation: From MountainGoatSoftware.com, "On each day of the sprint, a daily scrum meeting is attended by all team members, including the ScrumMaster and the product owner. This meeting is timeboxed to no more than fifteen minutes. During that time, team members share what they worked on the prior day, will work on today, and identify any impediments to progress." Question #31 Question: True or False? Agile is all about response to change. That's why during a sprint, if the product owner thinks of a new feature, he can add it to the sprint backlog. Hint: The key phrase in this question is "during a sprint." The correct answer was: True False Correct Answer Explanation: The sprint backlog contains only the work the team has committed to completing in the current sprint. During a sprint, the product owner should add new product backlog items only to the product backlog. "One of the pillars of Scrum is that once the team makes its commitment, any additions or changes must be deferred until the next sprint." Scrum Primer. http://scrumtraininginstitute.com/home/stream_download/scrumprimer Question #32 Question: True or False? Agile is all about responding quickly to change. That's why a product owner can add or subtract features from the product backlog or even change their priority at any



time. Hint: Consider the difference between a product backlog and a sprint backlog. The correct answer was: True False Correct Answer Explanation: "The Product Backlog is continuously updated by the Product Owner to reflect changes in the needs of the customer, new ideas or insights, moves by the competition, technical hurdles that appear, and so forth." --Scrum Primer. http://scrumtraininginstitute.com/home/stream_download/scrumprimer Question #33 Question: True or false? The ScrumMaster is the manager of the Scrum team. All team members report to the ScrumMaster. The correct answer was: True False Correct Answer Explanation: "The ScrumMaster is not the manager of the team or a project manager; instead, the ScrumMaster serves the team, protects them from outside interference, and educates and guides the product owner and the team in the skillful use of Scrum." --Scrum Primer. http://scrumtraininginstitute.com/home/stream_download/scrumprimer Question #34 Question: True or False? The product owner must be present during at least the first half of sprint planning. The correct answer was: True False Correct Answer Explanation: From Do Better Scrum: "The product owner must be present during this meeting to lead the team in the right direction and to answer questions—and they will have many." From Scrum Primer: "In Sprint Planning Part One, the Product Owner and Team (with facilitation from the ScrumMaster) review the high-priority items in the Product Backlog that the Product Owner is interested in implementing this Sprint."
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