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Short Description

a feasibility study on putting a coffee shop in Muñoz, Nueva Ecija...



Description


Robusta Cafe’



A SIP OF EXCELLENCE A proposed project feasibility study in Establishing a Coffee Shop Proposed by: Group 1 Arjhel V. Domingo Dianna Lou N. Tomas Analou L. Santos Rechie W. Lastimoso Marcelino S. Cerin III Nicholas D. Cortez



Robusta Cafe’



A SIP OF EXCELLENCE



The proposed project shall be registered under the name ROBUSTA – “A Sip for Excellence”. The name is



from “Robusta”-a variety of coffee- the best way to describe the nature of the business.



Robusta Cafe’



A SIP OF EXCELLENCE Project Location Robusta Café



The business shall be located beside Central Luzon State University’s Marketing Center along Maharlika Highway, Science City of Muñoz Nueva Ecija. It is strategically chosen because the location is accessible for everyone, adequacy of transportation and near to its target market.



Robusta Cafe’



A SIP OF EXCELLENCE Management Feasibility The proposed project is to be formed as a single proprietorship. organizational



The



business



structure



for



will



use



being



a



simple



line and



involvement of fem number of workers. The project manpower following



requirement personnel:



includes one



(1)



the



hiring



Cashier,



of



the



one



(1)



Barista and one (1)Waiter/ Utility. The Owner will consider as the manager of the proposed project.



Robusta Cafe’



A SIP OF EXCELLENCE Marketing Feasibility There is really a need for a coffee shop in the place. If established, this will be the first



registered coffee shop in Science City of Muñoz Nueva Ecija.



• RESIDENTS OF SCIENCE CITY OF MUÑOZ • POPULATION OF CLSU STUDENT FACULTY EMPLOYEE • RESIDENTS OF SAN JOSE CITY • TRANSPASSER



Robusta Cafe’



A SIP OF EXCELLENCE DEMAND AND SUPPLY ANALYSIS Population Science City of Munoz



Year



Population Size



2008



59,777



2009



70,327



2010*



70,877



Per NSO Data * projection for the year



Robusta Cafe’



A SIP OF EXCELLENCE Population San Jose City



Year



Population Size



2008



124,663



2009



126,562



2010*



128,461



Per NSO Data



* projection for the year



Robusta Cafe’



A SIP OF EXCELLENCE Population Central Luzon State University (CLSU) Year



Population Size



2008



7,000



2009



7,795



TOTAL



14,795



Per Admin Records (CLSU)



Robusta Cafe’



A SIP OF EXCELLENCE DEMAND Location



Demand



Science City of Munoz



28,130



San Jose City



25,312



CLSU



4,677



Others



1,000 TOTAL



59,119



Robusta Cafe’



A SIP OF EXCELLENCE



TOTAL DEMAND AVAILABLE San Jose (43%)



Muñoz (47%)



Others (2%)



CLSU (8%)



Robusta Cafe’



A SIP OF EXCELLENCE SUPPLY ANALYSIS Restaurant, Carinderia, Eatery (54.16%)



Food Products, Pastries, Street food (47%)



Refreshments (2%)



Burger Stand (8%)



Robusta Cafe’



A SIP OF EXCELLENCE SUPPLY ANALYSIS Areas



Total Demand



60%



40%



Munoz



28,130



16,878



11,252



San Jose



25,312



15,187



10,125



CLSU



4,677



2,806



1,871



Others



1,000



600



400



TOTAL



59,119



35,471



23,648



Table 4.6 Demand Distribution



Robusta Cafe’



A SIP OF EXCELLENCE DEMAND SUPPLY ANALYSIS 60% Covered by Existing Supply



40% Robusta Market Share



Robusta Cafe’



A SIP OF EXCELLENCE FINANCING FEASIBILITY Total Project Cost



The



proposed



projects’



investment



cost



are



composed of the building improvements – a two-storey building to



be



erected



in



the



Science



City



of



Muñoz,



Nueva



Ecija



costing approximately around P650,000.00, Furniture, Fixtures and



Equipment



facility around



in



to



its



form daily



P200,000.00,



and



part



of



operations



the



projects



that



pre-operating



cost



operational approximately



expenses



that



are



indispensable in the start of the business operations like permits and licenses, inventory, advertising, rental deposits and office supplies with a cost amounting to around P70,000.00 as a rough estimate.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCING FEASIBILITY The Financiers The



financier



of



the



proposed



project



is



a



person with a high net worth. A high net worth is generally quoted in terms of liquid assets over a certain figure. Although there is no precise definition of how rich somebody must be fit into this category. The exact amount differs by financial



relevant



institution



because



and



high



net



region.



worth



The



categorization



individuals



is



generally



qualify for separately managed investment accounts instead of regular mutual funds.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Current Ratio Current Ratio is an indication of a company’s ability to meet short-term debt obligations; the higher the ratio



the



more



liquid



the



company



is.



In



the



case



of



Robusta’s current ratio of 6.55 in year 1 and 12.52 in year



5, it suggests that the company would be able to pay off its obligations if they came due. The increasing current ratio from year 1 to year 5 shows that the company is in good financial



health.



It



also



indicates



that



the



company’s



operating cycle has a sense of efficiency in its ability to turn its product into cash.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Quick Ratio Quick Ratio is a financial ratio used to gauge a company’s liquidity. The higher the quick ratio, the better the position of the company is. The Robusta’s quick ratio shows an increasing rate from year 1 of 6.02 to year 5 of 12.30, this simply shows that the company has the ability to meet its



short-term obligations with its most liquid assets.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Return on Assets Return on Assets is an indicator of how profitable a



company



earnings



is were



relative



to



generated



its from



total



assets.



invested



It



tells



capital



what



(assets).



Robusta’s return on assets percentage of 18% to 21% gives an idea as to how efficient management is at using its assets to



generate earnings. The ROA figures from year 1 to year 5 gives investors an idea of how effectively the company is converting the money it has to invest into net income. It also shows that the company is earning more money on less investment.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Return on Equity Return



on



Equity



measures



the



company



profitability by revealing how much profit it generates with the money investors have invested. In Robusta’s return on equity, primarily shows that the company generates a larger percentage of profit from the invested capital. Giving a rate of 20% shows that the company has the capability to generate more profit in its operations.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Return on Investment Return on Investment is a performance measure used



to



evaluate



the



efficiency



of



an



investment



or



to



compare the efficiency of a number of different investments. Robusta’s return on investment rate of 28% to 48% indicates an opportunity of higher rate of return for every investment



made. In simplest term, the higher the rate, the higher the return of investment that Robusta Café shows in its return on investment.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Return on Sales/Profit Margin Profit



margin



is



very



useful



when



comparing



companies in similar industries. Looking at the earnings of a company often doesn’t tell the entire story. In Robusta Café giving a percentage rate ranging from 18% to 24% indicates that



the



company



is



more



profitable.



It



shows



company has the ability to better control its cost.



that



the



Robusta Cafe’



A SIP OF EXCELLENCE FINANCI FEASIBILITY Asset Turnover Ratio Asset



Turnover



Ratio



measures



a



firm’s



efficiency at using its assets in generating sales or revenue – the higher the number the better. Robusta has a low



asset



turnover



ratio



because



of



its



high



profit



margins. This indicates that company has a good pricing



strategy.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Inventory Turnover Ratio Inventory



Turnover



Ratio



shows



how



many



times a company’s inventory is sold and replaced over a period. Robusta has high inventory turnover ratio ranging from 9 to 15 that implies a strong sales or higher sales from the business operations.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Average Age of Inventory Average Age of Inventory is the number of days



it



takes



for



a



firm



to



sell



a



product



it



is



currently holding as inventory to consumers. Robusta Café



has low average age of inventory ranging from 23 days to 40



days



managing



which its



indicates



inventory



or



that that



the it



firm has



is a



properly



substantial



amount of goods that are proving to be saleable.



Robusta Cafe’



A SIP OF EXCELLENCE FINANCIAL FEASIBILITY Debt to Equity Ratio A measure of company’s financial leverage. It indicates what portion of equity and debt the company is using to finance its assets. Robusta Café having a generally low debt to equity ratio means that the company is properly managing its debt. A low ratio that the company has shows



stable earnings of business operation in the future.



Robusta Cafe’



A SIP OF EXCELLENCE



THANK YOU!!! PLANNING WITHOUT MAKING ANY DECISION IS A DAYDREAM, MAKING DECISIONS WITHOUT PLANNING IS A NIGHTMARE.
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