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Short Description

Brazil has experienced one of the largest storms in its history, producing several feet of rain through various parts of...
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Executive Status Report Project Status Report (10/22/2013)



Brazil has experienced one of the largest storms in its history, producing several feet of rain through various parts of the Country. Sao Paulo was one of the most affected Brazilian cities, suffering from several feet of flooding throughout different areas as a result of this catastrophic force of nature. Fortunately, there are no reported deaths in the city due to the low water levels and the preliminary warnings received from meteorologists beforehand. However, Oldie’s Strategic Globalization project was not as fortunate with its exposure to elevated floodwaters. A major flood has hit the primary building of our international storefront location. During the chaos of the flood, various high-dollar items were stolen. The floodwaters came up 4 feet and many things were also ruined. This unexpected event has also created a substantial amount of extra work for our project team. For instance, the landlord will take charge in fixing the roof of our store and common areas external to the store, however we must remedy the other complications and troubles faced from the cataclysmic occurrence. Our team is very fortunate because this unexpected event could have turned out much worse if we had completed the monitoring and controlling phase. The storefront is currently in its renovation stage and our stateside supplier finished delivering some of our equipment on 10/21/2013, just before flooding occurred in the evening. Therefore, the contractor has not completed all of the vital work required in the renovation stage; the store’s kitchen equipment, kitchen furniture, dining furniture, and IT equipment still requires installation. At this current point in time, our team is 70 percent complete with all the deliverables required until the pilot site is fully operational. During this stage our team will have completed the closure of all project procurements. 4|Page
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Project Plan 2013 Fortunately, I requested and negotiated a fixed-price contract with the renovation contractor performing our storefront remodel. It is also mandatory that the contractor maintains and provides proof of their own work permits, licenses, and accident insurance prior to being offered the job. Therefore, it will be the renovation contractor’s own duty and obligation to obtain insurance relief for any damages affecting past work. Likewise, it is the landlord’s duty to fix any sustained damage to the roof of the storefront location. $12,000,000 continues to be Budget at Completion (BAC) for the full project including the remaining cash flow allocated for operations. Initial costs minus cash flow was originally at $1,845,260 The costs incurred after the unexpected event (UE) now totals $1,862,010 $1,845,260 was the Planned Value (PV) as of 10/21/13 $1,862,010 is the Actual Value after 10/21/13 $1,845,260 PV X 100% (activity completion) = $1,845,260 Earned Value (EV) Up to 10/21/13 the SPI was 1.0 which explains the project as on schedule Cost Performance Index (CPI) = $1,845,260 / $1,862,010 = .991 The CPI demonstrates that we have 0.99 cents worth of work completed for every dollar spent which confirms that we are slightly over our original anticipated cost projection due to the unexpected event (UE). However, with a given budget of $12,000,000, we were able to simply reallocate funds from the anticipated cash flow to utilize for the additional costs incurred, leaving us still within the authorized budget. Executive Overview (10/22/2013)



Project Description The project will create new opportunities on a global scale for the Company, thus aligning the strategic goals with the planned portfolio of international market growth. The end product will be a fully functional and operational pilot store in a TBD location that is in accordance with Oldie’s US-based operational standards. Project management methods utilized will follow a waterfall process method. Objectives To succeed in global expansion of the business products and services to a single market internationally which will provide additional value to the bottom line within an 8 to 10 month timeframe after the approval of the Project Charter, while staying within the given $12 million budget. Our team will be able: 5|Page
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Project Plan 2013 o Facilitating enhanced communication between project members and stakeholders concerning the progress of the project. o Effectively analyzing various markets within a chosen country. o Providing a detailed list of milestones that will be used as a guideline and a measure for progress throughout the life of the project. o Developing a detailed and accurate budget. Business Need In order to continue the successful track record maintained by Oldie’s, it will be vital to consider international expansion for business progression. Market Feasibility: Brazil in its current state is experiencing a significant growth trajectory. At the present, 80% of Brazil’s population is situated in the urban complexes such as Sao Paulo, Rio and Salvador. Although Brazil’s wages are still lower than that of many western/developed countries, they are the highest of the Latin American region. This is exacerbated by the growing strength of the local currency, the Brazilian Real (“BRL”), which has slowly appreciated considerably in recent years throughout the global economic crisis of late. Brazilian incomes are rising and putting more than 40 million Brazilians into the middle class for the first time in the country’s history. The country anticipates a vast amount of growth with the upcoming World Cup and the 2016 Olympics shortly thereafter. The GDP of Brazil is rising and at the present is at the $2.5 trillion mark and as such, the economic outlook on Brazil is extremely positive, with a favorable forecast of an expectation to be the 5th largest global economy by 2015.



o Demand: there already are existing ice cream shops in Brazil catering to the diverse needs of the population o Exchange Rate: 1 Brazilian Real is equivalent to $0.51 US o Substantial Income: Median Monthly Salary is approximately 7,000.00 BRL o GDP Growth: 60% o Geography: Tropical climate and 2,075 beaches o Unemployment Rate: Brazil unemployment rate is at 6.5%
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Project Plan 2013 From an overall analysis between three cities (Sao Paulo, Rio de Janeiro, and Salvador), it has been determined that Sao Paulo is the most feasible decision for successful expansion of the company. Rio de Janeiro is the second largest city in Brazil and third largest metropolis in South America. Despite being predominantly urban, Rio has developed around the largest urban forest in the world, the Tijuca Forest. Rio is made up of seas, forest, and mountainous areas. The tropical climate fits well with its 24,622 km of coastline. Rio de Janeiro has a population of over 5 million and is home to one of the largest football stadiums in the world. They will be hosting the 2016 Olympics and tourism is the primary industry for this area. Salvador is known as Brazil’s capital of happiness with its rich historical heritage and modern life. They have a population of just over 2 million and are noted for their food, music, arts, and architecture. The industries in this area include a petrochemical plant, oil refinery, and tourism. Salvador is one of the most important ports and trade centers, and is host to the largest street party in the world - “Carnaval of Salvador de Bahia”. Sao Paulo; a vibrant city known for music, theatre, museums, car racing, sports, and a large variety of ethnic cuisine, is also home to 20+ landmarks important to the history of Brazil. Sao Paulo is the premier business center of Brazil. As one of the busiest cities in Brazil, nearly every industry is represented in Sao Paulo. They have a population that falls between 10 and 11 million and hosts one of the largest fashion shows in Latin America “Sao Paulo Fashion Week” which is held annually. Sao Paulo is home to over 15 universities and colleges and houses 2 major train stations and 2 airports, which is a prime location for Oldies to be stationed. Technical Feasibility: Internet, phone, and Wi-Fi connectivity is abundant throughout Brazil and is growing at a rapid pace. Rio de Janeiro and Sao Paulo were the first areas to develop this modern technology, making them both prime locations to conduct business. Salvador recently adopted this modern technology around 2009, but is still in the renovation and upgrading stages. With the business expansion, it is important to maintain adequate internet connectivity in order to communicate operational performance with headquarters based in the U.S. 7|Page Oldie’s Soda Shoppe Global Initiative Project (Brazil)



Project Plan 2013 Organizational Feasibility: For employment with this organization, there are not many specialties required. Adequate training will provide the talents necessary to perform operational and logistical responsibilities required to maintain a successful business. With freedom and happiness appearing prevalent throughout Sao Paulo, the Brazilian clientele will be able to endure our sweet and tasty products and family like atmosphere for years to come. Financial Feasibility: Staying within the $12 million budget is important and conceivable. Our initial cost estimate for this project is $1,845,260, which leaves a total of $10,154,740 of cash flow for operations during our start-up time frame. However, now that we have experienced challenges with the Unexpected Flood Event, our costs have increased by $16,750, leaving us at $1,862,010. With expansion into the Brazilian economy, we are witnessing an exchange rate of 1 R$ to .51 U.S. Dollar. Sales per month, for the first 6 months of operations, are estimated at $242,000. The payback period is estimated to be 8 months. With a required rate of return at 3% and the investment of $1,862,2010 the NPV for 6 months is -$534,298. After 1 year, the NPV is $563,608. After the second year, the NPV is $2,253,131. The organization will be able to capture higher levels of revenue by capitalizing on the higher population rate of Sao Paulo. Project Stakeholders (10/22/2013)



Core Project Team: o Robert Decraene: Project Manager, Scheduler, & Coordinator o Hediberto (Ed) Roman: Director of Project Controls o Courtney Sheehan: Director of Resource Management o Mariamawit Wondimu: Director of Risk & IT Management Board of Directors: o Stephanie Zarko: Director of Marketing, Oldie’s Soda Shoppe, Inc. o James Rockwell: Director of Operations, Oldie’s Soda Shoppe, Inc. o Robert Davy: Director of Supply & Vendor Management, Oldie’s Soda Shoppe, Inc. Subject Matter Experts (SME): o Jose Marquez: International Relations Attorney, International Law Services o Eduardo Gonzalez: CEO & Contractor, Contratante Servicos de Gonzalez o Nancy Salvador: Portuguese Translator o 1 IT Specialist, Oldie’s Soda Shoppe, Inc. o 2 IT Support Specialist, Oldie’s Soda Shoppe, Inc.
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Project Plan 2013 o o o o o o High-Level Milestones, Budget, & Schedule (10/22/2013)



1 Administrative Support, Oldie’s Soda Shoppe, Inc. 6 Sales Associates, Oldie’s Soda Shoppe, Inc. 2 Assistant Managers, Oldie’s Soda Shoppe, Inc. 1 Store Manager, Oldie’s Soda Shoppe, Inc 1 Insurance Agent 1 Insurance Adjustor Task



Baseline Date



Team Charter Market Analysis Project Charter Project Plan Location Identification & Acquisition 6. Marketing Strategy & Implementation 7. Contractor Identification & Selection 8. Site Renovation 9. Order Equipment, Materials, & Furniture 10. Unexpected Event 11. Install IT Equipment 12. Employee Acquisition & Training 13. Purchase & Obtain Inventory 14. Site Evaluation & Testing 15. Celebration 16. Grand Opening



1. 2. 3. 4. 5.



17. Closeout Procurements



3.25 – 4.4.13 4.16 – 5.6.13 3.18 – 4.15.13 4.10 – 5.6.13



Baseline Budget $17,200 $8,000 $15,200 $18,200



Current Date 3.25 – 4.4.13 4.16 – 5.6.13 3.18 – 4.15.13 4.10 – 5.6.13



Actual Budget $17,200 $8,000 $15,200 $18,200



5.7 – 7.4.13



$99,410



5.7 – 7.4.13



$110,910



5.7 – 6.5.13



$152,700



5.7 – 6.5.13



$153,950



5.31 – 7.23.13



$10,400



5.31 – 7.23.13



$10,400



5.31 – 10.18.13



$46,000



5.31 – 10.18.13



$46,000



7.24 – 8.12.13



$1,203,400



7.24 – 8.12.13



$1,204,400



N/A



$0



10.22 – 11.19.13



$16,750



7.30 – 11.12.13



$2,700



11.5 – 11.11.13



$2,700



11.7 – 12.3.13



$134,900



10.25 – 11.19.13



$134,900



10.18 – 11.25.13 $110,400



10.30 – 11.26.13



$110,400



11.18–12.23.13



$13,600



11.12 – 12.12.13



$13,600



12.9 – 12.27.13 12.9.13 – 1.6.14



$5,040 $710



12.12 – 12.27.13 12.16.13 - 1.13.14



$5,040 $710



12.30.13– 1.3.14



$7,400



1.14 – 2.4.14



$7,400
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Project Plan 2013



Project Scope Statement Statement of Work (10/22/2013)



Oldie’s Soda Shoppe has been in business for over 100 years in the continental U.S. Though incredibly successful, further growth and potential is unable to be achieved as Oldie’s has saturated the market, thus rendering further stateside development opportunities obsolete. The executive board believes that global expansion will add critical value to the brand and allow Oldie’s to realize its growth potential from an international market standpoint. Business Need The project will accomplish the proposed expansion of Oldie’s Soda Shoppe into the international marketplace to realize growth potential on a global scale. The global expansion plan is designed to support a growth strategy of which implementation of an international pilot location will work to expand Oldie’s strategic objective of worldwide operational expansion. The project will create new opportunities on a global scale for the Company, thus aligning the strategic goals with the planned portfolio of international market growth. It is the first planned project of its type for Oldie’s and upon successful completion, will springboard the Company into the international marketplace. Approach Our senior management team intends to utilize a waterfall methodology in terms of the project management style that will be used to see this project from the initiation through closing phase. A thorough risk management plan will be drafted at project conception and consistently revisited throughout the lifecycle of the project as risks are mitigated, transferred, accepted, or rendered obsolete from production. Communication plans inclusive of all stakeholders and their level of involvement/communication needs and mediums will be utilized. It will also list all project meetings, which will include weekly status meetings with core team members/team leads, biweekly senior leadership meetings, and vendor stand-ups on a weekly basis. Though Oldie’s does not have any parametric data available to them as this is the first venture of its kind, it does have a wealth of organizational process assets from over 100 years of successful SOP that it is assumed will be utilized to its fullest extent possible in an international offering. It is crucial to keep enterprise environmental factors such as culture, legality, local economy, and local governmental restrictions at the forefront of development operations.



10 | P a g e Oldie’s Soda Shoppe Global Initiative Project (Brazil)



Project Plan 2013 Unexpected Event After site equipment has been delivered to the storefront during the Site Renovation phase, Sao Paulo is hit by a major storm that floods 75% of the city. The floodwaters came up four feet and much of the building structure is ruined and needs reconstruction in order to meet standards and operate effectively. Furthermore, some of the protection barriers for the store were damaged and some of the equipment has been stolen as a result. To respond to this situation, we will reach out to the authorities to report the stolen equipment and we will issue an insurance claim and identify & assess damages from stolen equipment that are outside the Contractor’s responsibility. We will identify sources of damage and consider the possibility of acquiring outside services from a specialized cleanup contractor. Our team will also ensure that the landlord is notified of any needed repairs to the roof or outside areas of the store. The contractor will be responsible for covering the damages absorbed in the work already performed; therefore we will confirm that they take the necessary steps to notify their insurance provider. The extra work will be included in the project WBS, schedule, and planned budget so the team can implement an impact analysis of this event in our overall project. Location Analysis Extensive research indicates the city of Sao Paulo, Brazil to be the most responsive to the pilot location store out of the three cities analyzed. This is due to the large population, technical feasibility, and the overall favorable industry outlook grade. In order to successfully implement a pilot location in Sao Paulo that is per US-based specification standards, the core project team will need to create new opportunity on a global scale for the Company and thus align the strategic goals with the planned portfolio of international marketing growth. Appropriate analysis must be completed to understand the deliverable’s requirements in terms of the pilot Sao Paulo locale: Systems Analysis/Engineering: Technical analysts have determined that technology in Sao Paulo has been proven to meet US-based standards and uphold excellence in operations performance. The systems as defined in the technical requirements section delve into the minute details required for the overall systems requirements. Technologies that exist in US-based stores must be made available for international pilot locations.
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Project Plan 2013 Requirements Analysis: The justification of the business need has been determined by senior leadership to include a fully functional pilot location for international markets. Its success is directly tied to further opportunities of which the pilot locale will generate. Further detail of this need is listed in the below section, Project Product. Value Analysis/Engineering: Oldie’s has operated under the same basic business principals for over 100 years. Because of our reputation domestically, our product itself is already a value-add due to its brand name. In order to continue the practice of value-add internationally, Oldie’s will utilize local labor as much as possible, thus greatly decreasing our bottom line budget. By teaming with local businesses and suppliers to procure raw materials in local currency, Oldie’s will continue its tradition of quality and high value products to its consumers for a decreased cost that will work to not incur a negative impact on scope. Contract Types- Vendors Oldie’s intends to use a variety of contractual agreements dependent upon vendor type. Supplier Management will be tasked with vendor selection and will work in conjunction with the project manager to execute the appropriate contract type based upon the work being performed. It is expected that contractor and physical labor contracts will be fixed price inclusive of economic price adjustment due to currency exchange fluctuations, current market price, and adjustments based upon increases or decreases in the cost of labor or materials.



Employment Agreements Labor laws in Brazil are vastly different than that of the United States. Certain considerations as to the cost of employment incurred by the Company must be considered. Brazilian labor law recognizes a number of different employment types; for the Company’s purposes, all employees are to be considered celetista, the formal employee type. Employee rights in Brazil include maximum work hours of 44 hours per week generally (with exceptions for a limited number of service jobs), overtime pay of 50% of the rate and 100% if overtime is on a holiday or Sunday, 30 days annual vacation (including 1/3rd pay as vacation bonus), 13 national holidays, profit sharing, paid maternity leave of 120 days and payment into the social security (INSS) and a meal allowance (minimum BRL 4.69) in lieu of a cafeteria. Non-mandatory but common benefits include: 12 | P a g e Oldie’s Soda Shoppe Global Initiative Project (Brazil)



Project Plan 2013 o “Cesta básica de alimentos – a lunchbox with foods that are considered standard to the Brazilian diet, such as rice, beans, sugar, coffee, pasta and so forth. Lately, there has been a tendency of giving the employees an amount of money instead of the box with food, so that they can choose what is relevant to their diet o Health care: most companies offer health care to the employees and many times this benefit can be extended to children and spouse o Day care assistance/tuition reimbursement: the employer pays the daycare or at least part of it for the parents who have children. Some companies also pay part of the tuition for employees who are willing to attend a course that is relevant to his/her occupancy in the company o Life insurance: despite being optional, life insurance as a benefit is much more common than health care It is common to anticipate that the per-employee cost will be more costly than that of the Company’s US-based employees. Recent projections estimate that on a monthly average, Brazilian-based employers are charged upwards of 68% over employee's payroll (Novais 2011). Project Product



In order to move forward with the project, we are required to find and lease a commercial building with ample capacity for operations and customer comfort in an international city which can not only sustain the pilot store resulting from this project, but a total of 5 store locations within an economically viable location. The Company has since decided to move forward with operational setup in Sao Paulo, Brazil. The commercial building will require the following specifications in order to satisfy the needs of our pilot store:      



Dining area space large enough to accommodate customers and allow for a smooth passing flow in between seating Serving and sales area with enough space to accommodate serving and storage equipment, in addition to the POS system and staff working the front-of-house Two restroom spaces to accommodate both female and male genders separately Kitchen space large enough to accommodate mixing and cooking equipment, in addition to staff, walk-in freezer, and walk-in cooler Storage room space with a receiving entrance and enough capacity to house stored inventory efficiently and allow staff to move throughout Office space to allow managers to process operational and personnel documentation, in addition to a cash safe, office files, and equipment



The successful completion of this project will provide value to the company and allow the international community surrounding Sao Paulo the unique service and product experience with which the Company has been known to provide for over a century. 13 | P a g e Oldie’s Soda Shoppe Global Initiative Project (Brazil)



Project Plan 2013 High Level Deliverables (10/22/2013)



The high-level project deliverables include: 1. Team Charter



10. Unexpected Event



2. Market Analysis



11. Install IT Equipment



3. Project Charter



12. Employee Acquisition & Training



4. Project Plan



13. Purchase & Obtain Inventory



5. Location Identification & Acquisition 6. Marketing Strategy & Implementation 7. Contractor Identification & Selection



14. Site Evaluation & Testing 15. Celebration



8. Site Renovation



17. Closeout Procurements



16. Grand Opening



9. Order Equipment, Materials, & Furniture



Project Objectives



Objectives The project’s objective is to globally expand Oldie’s Soda Shoppe by opening a pilot international store in Sao Paulo Brazil. The successful completion of this project will depend mainly on three factors: project completion within budget, on schedule and within the quality standards set by Oldie’s. Cost Objective: The project has a $12 million assigned budget. All deliverables including and up to the grand opening are expected to cost $1,862,010, which leaves a total of $10,137,090 cash flow for operations in the first six months. Schedule Objective: The store is expected to be open in between December 12, 2013 – February 12, 2014. Even though our team is facing challenges and extra work from the unexpected event, we must continue to meet this scheduled deadline. Quality Objective:  The renovations of storefront location chosen for the pilot store are expected to comply with the standards set by Oldie’s.  All prospective employees must convey the same qualities, proficiency skills, and educational requirements that are dictated by corporate guidelines.  All local suppliers, contractors, and manufacturers procured for supplying inventory and equipment for Oldie’s will have to meet the quality standards set by the company. 14 | P a g e
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Project Plan 2013 Measuring Objectives To measure the set objectives, we will utilize both qualitative and quantitative measures. Quantitative Measures: The Quantitative measures for this project are budget and schedule. In order to measure the budget and schedule we will utilize the baseline plan which will include our initial budget estimate and schedule. Throughout the project we will compare actual work to the baseline by generating progress reports. Qualitative Measures: To ensure the pilot store location adheres to the quality standards set by the Oldie’s corporate store, we will work closely with our stakeholders at Oldie’s and refer to their quality standards throughout the lifetime of this project.



Project Assumptions (10/22/2013)



              



Oldie’s corporate structure is capable of supporting this project Project will begin after the Project Charter is accepted on 4/15/13. Key stakeholder’s at Oldie’s will work favorably in support of this project All funds necessary to start this project are available as of the project start date. The exchange rate 1 Brazilian Real = .51 US will stay the same and in the case of rate changes and inflation budget will be modified to accommodate those changes The project core team, key stakeholders, SMEs and other resources specified in the project charter are available to perform their duties as assigned in the RAM All staff training will be conducted on site at the international location Salary and benefit packages for the staff at the new location will be comparable to industry standards in Sao Paulo, Brazil Inventory and supplies will be supplied by local vendors Project scope will not be modified unless appropriate change control measures are approved The new international location will utilize the POS system already in use by other Oldie’s stores All licenses and permits needed to establish the business in Sao Paulo can be obtained Competent staff able to perform the duties specified by Oldie’s will be available for employment at the Sao Paulo location Contractors will be responsible for maintaining insurance to cover any work conducted on the pilot location A Fixed-Price Contract agreement will exist between the renovation contractor and Oldie’s Soda Shoppe, Inc.
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Project Plan 2013 Project Constraints (10/22/2013)



Resource Constraints  Oldie’s will not be able to employ its well established US- based partners, contractors, and suppliers due to the outsourcing model planned Technological Constraints  Bandwidth and network infrastructure limitations  IT personnel limitations  Hardware and software platform limitations Budget constraints  The estimated cost of the project could fluctuate due to the current exchange and inflation rate in Brazil  The project has experienced additional budget constraints as a result of the stolen equipment and additional work needing to be performed Time constraints  On-time completion of the project is dependent upon the availability of resources as specified in the RAM and the on time availability of inventory, supplies, and equipment  The project has lost a substantial amount of time due to the unexpected event and additional work required for completion.



Project Exclusions & Boundaries



Inclusions Location:   



Project Plan must carry out an international city analysis with three prospective city locations included A thorough Supplier Plan, Risk Management Plan, and an Import/Export Plan must be developed An International Government Laws Report must be provided for the city of Sao Paulo



Store:  







The Oldie’s pilot store will maintain the same old-fashioned American ice cream parlor atmosphere that every other US Oldie’s location maintains The pilot store location will carry the same interior furnishing and kitchen equipment as US store locations. This will include a large mirror on the wall, marble counters, gooseneck spouts, spinning stools, round marble-topped tables, wireframe sweetheart chairs, old-fashioned candy display cases, etc. The store will maintain the same Point of Sale (POS) and information system structure that US stores utilize. The system will provide accurate accounts of sales, including quantities, qualities, and many other reporting features 16 | P a g e
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Project Plan 2013 











The pilot store will prepare and offer end products in the same fashion maintained by owner Fred Zarko in the early 1900s, which is reserved within the Oldie’s employee manual. Furthermore, all ice cream will be handmade on-site at the pilot store location as it is in all US-based operations Sale items and offerings will include hot fudge sundaes, malts, ice cream sodas, flavored fountain colas, milk shakes, candy treats, and any other items when requested by Oldie’s corporate personnel All employees must wear corporate uniforms, as required by the Oldie’s employee manual received upon hire



Exclusions  The project team shall refrain from purchasing the pilot store location as the Company prefers to rent  New or altered storefront designs will not be accepted for the pilot location. All storefront specifications must mirror US-based store standards Suppliers and Vendors:  A Supplier Plan and Export/Import plan must be provided to include projected activities for all suppliers and vendors being utilized throughout the life of the project  The project team and any third-party vendors must adhere to lawful provisions while performing any deliverable labor on the expansion project  All prospective international suppliers must meet the same quality and performance standards that are required by Oldie’s suppliers and contractors within the United States including appropriate licensures and insurances



Technical Requirements (10/22/2013)



Risk Management Plan:  A risk management plan must be included within the project plan to prioritize and provide appropriate risk responses for any known risks associated with the project  The potential impact and likelihood of risks will be evaluated for as well as potential contingency plans so as to provide preventative measures to managing project risk  The risk management plan will account for the unexpected event and additional work needed. Management  Skills of a knowledgeable and experienced store manager who must be bilingual (Portuguese and English)  Two shift managers to run the pilot store efficiently in the absence of the General Manager and owners who are Stateside.  The requirements for these positions include previous successful management / supervisory experience which can be proved in one form or another.  Continuous training will remain the responsibility of Oldie’s Soda Shoppe Inc. Human Resources Management. 17 | P a g e
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Project Plan 2013   



Subject Matter Experts (SME) will report to the project manager, as well as their respective functional managers under the organization they reside. The Construction Contractor must have experience neutralizing flood scenarios, as well as disaster relief and recovery efforts. An insurance agent and a insurance adjustor have been added to the project resources to account for the unexpected event & additional work



Technical  A Point of Sales (POS) system, which will allow Corporate to access financial information at any time. In addition, the POS system will provide inventory levels and financial details via a FIFO Accounting System  Internet to support the Point of Sales (POS) system’s communication with corporate and managerial duties that may require online access to corporate documentation and programs  Operating System: Windows Server 2008  CPU: Intel based 1.5GHZ or better  RAM: 2GB or better  Video: Graphic card with 8MB, 1024 x768 resolution  Hard drive: 100GB or better  NIC: 1 Gbit  Input: Touch screen  Printer: Thermal receipt with USB interface  Cash Drawer: Printer driven interface  Network: Cable Internet with download speeds up to 20mbps  Voice over internet protocol (VOIP) telephone system which will reduce long distance charges incurred from communicating with the home office stateside  IP phones that integrate VOIP for reduced international calling rates  Surround-sound system for background music which will enhance the atmosphere for a greater customer experience Financial  This project will be funded by cash flow from Oldie’s Soda Shoppe, Inc.  $12 million budget is set in place to satisfy this project’s deliverables and for sustaining logistics and operations for the first 8 to 10 months after the grand opening  No additional funds will be required to manage the challenges of the unexpected flood event  The delivery of the project will cost an additional $16,750 to pay for the additional work requirements that are not covered by insurance  Emergency funds will cover the additional costs necessitated by the unexpected event until insurance reimbursement is acquired 18 | P a g e Oldie’s Soda Shoppe Global Initiative Project (Brazil)
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Resource Requirements (10/22/2013)



The following resources are vital to the success and completion of Oldie’s global initiative project. Each resource has specific requirements and duties that are expected in order to be successful in this International expansion project: Amount



Core Project Team



1



Project Manager: *Decraene, R.



1



Dir. of Project Controls: *Roman, H.



1



Dir. of Resources Management: *Sheehan, C.



Dir. of Risk & IT Management: * Wondimu, M.



1



1



Core Project Team: (* = Member)  Each team member works in a project management role using a diverse set of expertise and skills  Each is responsible for a supporting role to the Project Manager leading specific deliverables of the project  Manage international expansion project  Project Management Professional Certified (PMP)  Primary contact for all project events  Complete responsibility for project delivery and high-level authority over control of various resources as needed in order to complete the project in accordance with our customer’s strategic goals  Able to maintain deliverables within budget, schedule, and scope  Implement planning/scheduling systems and risk tools systems throughout each new project  Plan, monitor, evaluate, and appropriate project budget/funding  Plan and implement Change Management contingencies  Responsible for resource acquisition and management, monitoring resource pool, and allocation of resources as required for an efficient coverage of project activities & events  Experienced with internal scheduling functions and management consulting operations  Proven effective recruitment strategies  Develops & manages risk-management & loss-prevention plans  Initiates policies to comply w/ safety legislation & industry practices  Develops & manages cost effective plans to reduce asset liability  Liaison to attorneys, insurance companies and individuals, pertaining to any occurrence that may result in asset loss  Requires a bachelor's degree in a related area and at least 7 years of experience in the field.  Responsible for all IT requirements to include: outsourcing IT resource requirements, managing IT contracts and contractors, and ensuring all IT requirements are fulfilled
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Project Plan 2013 Amount Board of Directors



Client & Director of Marketing: **Zarko, S. Director of Operations: **Rockwell, J.



1



1



1



1 Dir. of Vendor Management: **Davy, R. Translator: Nancy Salvador Legal: Jose Marquez, International Law Services Renovation Contractor Lead: Eduardo Gonzalez, Contrante Servicos de Gonzalez IT Specialist:



IT Support Specialist:



Amount 1



1



1 As Needed



1 As Needed 2 Full Time



Board of Directors: Oldie’s Soda Shoppe, Inc. (** = Member)  Advise, govern, oversee policy and direction, and assist with the leadership and general promotion of Oldie’s Soda Shop, Inc. so as to support the organization’s mission and strategic goals  Customer and Liaison between the Project Manager and Oldie’s Soda Shoppe, Inc. Executives  Provides a marketing team to handle all marketing aspects of this global initiative  Ensures all business policies are followed and accomplished in accordance with Oldie’s strategic goals  Coordinates with Project Manager to ensure all goals are met  Educated and experienced in supply chain management, logistics, and/or business  Certified by the Association of Operations Management  Responsible for all vendor acquisition and management Subject Matter Experts (SME) & Project Personnel  Must be fluent in Portuguese  Responsible for translation between Project team and local (Brazil) Nationals who are stakeholders in this particular project  International relations attorney responsible for handling any law related issues and requirements  Provides legal advice and representation in all legalities pertaining to this particular business expansion  Responsible for all renovation requirements from start to end including, but not limited to estimates, schedules, materials, and purchase orders  Supervises the installation of equipment and components in assigned field  Requires technical knowledge to assist installing contractors and all technical sub-contracting necessary to accomplish the site renovation  Requires a bachelor's degree and 6-8 years of experience in the field or in a related area  Licensed & Insured  Willing to accept a Fixed-Price Contract agreement  Must have experience neutralizing flood scenarios, as well as disaster relief and recovery efforts.  Works alongside the team of IT professionals  Is expected to help coordinate and setup the new store location’s hardware and software  Responsible for identifying, researching, and resolving technical issues  Responds to telephone calls, email and personnel requests for technical support  Responsible for documenting, tracking, and following up on IT issues in a timely manner 20 | P a g e
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Project Plan 2013 Administrative Support: Sales Associates:



Assistant Manager:



Store Manager:



Insurance Adjustor:



Insurance Agent:



1 Full Time



 Provides administrative support services for the pilot store  Performs clerical and administrative support tasks



6 Full Time



 Assist in the day-to-day operations of the store  Help implement strategies to improve customer service, increase sales, and increase profitability  Responsible for exceeding customer satisfaction and making sure customers are attended to in a quick and efficient manner  Responsible for making sure store appearance and product presentation is in accordance with company guidelines



2 Full Time



 Develops internal goals and strategies to increase customer satisfaction and revenue which will positively impact profitability  Responsible for overseeing & providing guidance w/ inv. control, merchandising, safety, asset protection, & expense control  Assist in the day-to-day operations of the store  Help implement strategies to improve customer service, increase sales, and increase profitability



1 Full Time



 Monitors and manages various in-store metrics provided by the corporate office  Develops internal goals and strategies to increase customer satisfaction and revenue which will positively impact profitability  Acting on-site Human Resources Manager  Responsible for overseeing & providing guidance w/ inv. control, merchandising, safety, asset protection, & expense control  Responsible for recruiting, staffing, and scheduling  Requires a bachelor's degree or its equivalent at least 5 years of experience in the field or in a related area.



1 As Needed



     



1 As Needed



 Determines the business need to provide sufficient coverage for the storefront  May perform follow up visits to reevaluate coverage as business needs change



Investigate damage to the storefront Collects Evidence Examines Claims Will analyze information from the investigation Prepares reports of findings Issue Payments
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Organizational Breakdown Structure Organizational Breakdown Structure



The organizational breakdown structure has been modified as of 10/22/13 to account for the addition of resources due to the unexpected event that occurred. The flooding that transpired has created additional resource needs in order to implement the risk response plan. The Legal and License Manager will work in conjunction with the Insurance Agent to review policy coverage for theft and damage as well as work to file claims. The Insurance Adjustor will then work with the Legal and License Manager to assess the level of damage and theft and verify all estimates to be accurate. Because Oldie’s is a balanced matrix environment, the functional leads will be very involved with the efforts in terms of recovery and enacting of the risk response plan. The advantages of this is that there will be more efficient communication exchange among the various departments as all will play a key role in response to the unexpected event and the subsequent recovery effort involved. The disadvantage to this organizational structure will be the complexity in direct supervision as functional leads will need to allow other leads to direct their subordinates in recovery response. This could cause slight confusion among the employees. It is crucial that all communication in recovery efforts is transparent and is known by all staff involved in such.



Function



Role



Project sponsor; is consulted in high-level Senior Management planning and signs off final approvals for budget, (BOD) schedule, and scope.



Project Manager



Director of IT Management Director of Marketing Director of Operations Director of Project Controls & Budget



Responsible for team charter, project charter, project plan. Accountable for location identification/acquisition, completion of Marketing strategy and implementation, and overall completion on time and within budget of project. Oversees all planning, executing, installation and testing of hardware/software/POS networking systems. Oversees market analysis/strategy/implementation. Accountable for contractor identification/acquisition, store/materials/furniture, consulted throughout renovation and employee training and a part of the approving party for site evaluation/testing. Consulted throughout planning, execution, and monitoring and controlling phases on all aspects of the project pertaining to budgetary concerns.



Reports to Project Owners Senior Management/ BOD



Senior Management/ BOD Senior Management/ BOD Senior Management/ BOD Senior Management/ BOD
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Responsible for identifying stakeholders and employee acquisition and training.



Responsible for risk analysis, mitigation and contingency strategies, risk monitoring, and risk management plans. Director of Supply & Responsible for contractor/inventory analysis Vendor Mgt. and acquisition. Director of Risk



Equipment/ Furniture Vendor



Responsible for site renovation, equipment installation and testing.



Legal and License Mgr.



Team leader for all planning, executing, installation and testing of hardware/software/POS networking systems. Responsible for installation and testing of hardware/software/POS networking systems. Responsible for procurement contracts and fulfillment of vendor invoices.



Operations Marketing Associates Senior Management (BOD)



Responsible for market analysis/strategy/implementation, and store opening promotional activities. Responsible for work site acquisition, facilities tours, lease agreement.



IT Specialist IT Support



Project Manager



Consulted throughout planning, execution, and monitoring and controlling phases on all aspects of the project.



Director of Marketing



Oversees store associates and ensures operations in-store run smoothly. Responsible for organizing grand opening/celebration activities. Responsible for site demolition, renovation, build out.



Director of Operations



Provides administrative support in the form of documentation and research.



Director of IT Mgt.



Insurance Agent



Insurance Adjustor



Works with Legal and License Manager to process insurance claims for both theft of items stolen as well as damage due to the unexpected flood. Works with Legal and License Manager to verify costs of items damaged/stolen and to retain funding based upon premium coverage.



Senior Management/ BOD Senior Management/ BOD Senior Management/ BOD Director of Supply & Vendor Mgt. Director of IT Mgt. IT Specialist Director of Project Controls & Budget Director of Marketing Director of Operations Senior Management/ BOD /Project Team Director of Resource Mgt. Director of Supply & Vendor Mgt. Project Team Leads Legal and License Manager Legal and License Manager 23 | P a g e
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Senior Management/BOD 1.1.1, 1.2.1, 1.2.2, 1.4.6



Director of Supply & Vendor Management 1.3.2, 1.4.5



Contractor Lead 1.4.1, 1.4.2



Director of Operations 1.2.3, 1.3.2, 1.4.1, 1.4.4, 1.4.6, 1.5.2



Real Estate Specialist 1.2.3



Director of Marketing 1.2.2, 1.4.4, 1.5.1



Operations Marketing Associates 1.2.2, 1.3.1, 1.4.4, 1.5.1



Project Manager 1.1.2, 1.1.3, 1.1.4, 1.2.1, 1.5.4



PMO Support Staff 1.1.3, 1.1.4



Equipment/Fur niture Vendor 1.4.2, 1.4.3, 1.4.6



Administrative Support 1.3.2, 1.4.1, 1.4.4, 1.4.5, 1.5.3



Director of Project Controls & Budget 1.1.2, 1.4.5



Legal and License Manager 1.2.1, 1.3.2, 1.4.4, 1.5.4



SME 1.1.3, 1.1.4, 1.2.1, 1.2.3, 1.4.4



Director of Resource Management 1.1.1, 1.2.1, 1.4.4



Store Manager 1.5.2



Store Associates 1.5.2
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Director of IT Management 1.2.3, 1.4.6



IT Specialist 1.2.3, 1.4.3, 1.4.6



IT Support 1.2.3, 1.4.3, 1.4.6



Director of Risk 1.1.3, 1.1.4 1.2.1, 1.4.6,



Project Plan 2013



C



I C A



A



I



R R A R C A



C I C I C I C



A



A



R R A



A I



C



A



A



R



R



R A



C



R



A



C



R A



C C



I



I



I



I



R



I



R



I



A



I



A



I



R



C C



A



I



C



A



I



C



I I



R R



A



A A



I



I



C



A



C



R



I



I



R



A



I



I



R



A



I



I



R



I



A C



A



C



C



C



A



C



A



I



C



C



I



C



C



I



I



A



I



I



A



I



I



I



I



Insurance Adjustor



A



R



SME Store Mgr. Insurance Agent



Project Team Real Estate Specialist Senior Mgmt./BOD



IT Support Legal and License Mgr.



Equip. & Furn. Vendor IT Specialist



Director of S. & V. Mgt.



Director of Res. Mgt. Director of Risk Mgt.



Director of Operations Director of Project C & B



Director of Marketing



Oper. Marketing. Ass. Project Manager



Task Name Identify Stakeholders Team Charter Project Charter Develop Proj. Plan Market Analysis Location Identification & Acquisition Marketing Strategy & Implementation Contractor Identification & Acquisition Order Store Equip., Materials, & Furniture Site Renovation Equipment Install Unexpected Event: Flood Legal tasks Contact Local Police Department Photograph Scene Prepare List of Losses Due to Theft Prepare Business Records File Police report



Director of IT Mgt.



RACI/RAM: Oldie's Global Initiative



Administrative Support Contractor Lead



Resource Accountability Matrix (RAM/RACI)



I
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Project Plan 2013 Catastrophe/ Remedy Planning Tasks Core Team meeting/Huddle Review Scope of Unexpected Event Solution Gathering Delegate Responsibilities & Action Items Verify Items Lost (stolen and damaged): Equipment and Furniture Emergency Status/Change Request with Senior Mgt/BOD Change Request Report Submitted for Approval Master Schedule & Budget Changes Implemented Reorder Stolen/ Damaged Equip. & Furniture Contact Insurance Agent: Theft & Damage Review Policy Coverage: Disaster Recovery Prepare Claims Package File Disaster Claim Review Policy Coverage: Theft Prepare Claims Package File Theft Claim Meet with Insurance Adjustor Assess Damage/Theft with Adjustor
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Project Plan 2013 Verify Estimates Repair Site Damage/Rebuild Site Clean-up Renovation Furniture Delivery Furniture Installation Install Ice Cream Equipment Install Kitchen Equipment Install IT Equipment Purchase And Obtain Inventory Employee Acquisition & Training Site Evaluation & Testing Celebration Grand Opening Contract/ Procurement Close-Out & Approval Project Close-out (Lessons Learned & Archiving)
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Microsoft-Project Schedule
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Budget Plan (Updated) Oldie’s Soda Shoppe, Inc. Global Initiative Revised Budget as of: 22 October 2013 (day after UE) Resource, Work Task, &/or Objective



Cost per Unit



Additional Expenditur es (UE)



Unit Type



# Units



$100.00



hours



40



$4,000.00



$4,000.00



$75.00



hours



40



$3,000.00



$3,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



Director of IT Management



$75.00



hours



40



$3,000.00



$3,000.00



Director of Project Controls & Budget



$75.00



hours



40



$3,000.00



$3,000.00



Director of Risk Management



$75.00



hours



40



$3,000.00



$3,000.00



Project Team



$30.00



hours



40



$1,200.00



$1,200.00



$0.00



$0.00



Original Budget



Actual Costs



Team Charter Project Manager Director of Resource Management Senior Management (Oldie's Management Team) BOD



(Oldie's Management Team)



Total Task 1



$17,200.00



$0.00



$17,200.00



Market Analysis Project Manager Director of Marketing (Oldie's Management Team) Operations Marketing Staff (Oldie's Marketing Team)



$100.00



hours



40



$4,000.00



$4,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



SME Senior Management Team)



$100.00



hours



40



$4,000.00



$4,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



$0.00



$0.00



BOD



(Oldie's Management



(Oldie's Management Team)



Total Task 2



$8,000.00



$0.00



$8,000.00



Project Charter Project Manager Senior Management Team) BOD



$100.00



hours



40



$4,000.00



$4,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



(Oldie's Management



(Oldie's Management Team)



Project Team



$30.00



hours



40



$1,200.00



$1,200.00



$100.00



hours



40



$4,000.00



$4,000.00



Director of Project Controls & Budget



$75.00



hours



40



$3,000.00



$3,000.00



Director of Risk Management



$75.00



hours



40



$3,000.00



$3,000.00



$0.00



$0.00



SME



Total Task 3



$15,200.00



$0.00



$15,200.00
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Project Plan 2013 Location Identification & Acquisition Project Manager



$100.00



hours



40



$4,000.00



$4,000.00



Legal and License Manager Real Estate Specialist - (Paid by owner of leased property) Director of Operations (Oldie's Management Team)



$150.00



hours



40



$6,000.00



$6,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



Director of Project Controls & Budget



$75.00



hours



40



$3,000.00



$3,000.00



Director of IT Management



$75.00



hours



40



$3,000.00



$3,000.00



IT Specialist



$55.00



hours



40



$2,200.00



$2,200.00



IT Support



$35.00



hours



40



$1,400.00



$1,400.00



$100.00



hours



40



$4,000.00



$4,000.00



SME Travel Costs (Project Team)



$10,450.00



single



1



$10,450.00



2 Rental Cars



$150.00



days



180



$27,000.00



$27,000.00



Building Rent



$1,905.00



months



12



$22,860.00



$22,860.00



$500.00



months



12



$6,000.00



$6,000.00



Annually



1



$9,500.00



$9,500.00



$0.00



$0.00



Utilities Business Licenses



$9,500.00



Total Task 4



$99,410.00



$11,500.00



$11,500.00



$21,950.00



$110,910.00



Develop Project Plan Project Manager



$100.00



hours



40



$4,000.00



$4,000.00



Project Team



$30.00



hours



40



$1,200.00



$1,200.00



Director of Resource Management



$75.00



hours



40



$3,000.00



$3,000.00



Director of Project Controls & Budget Director of Marketing (Oldie's Management Team)



$75.00



hours



40



$3,000.00



$3,000.00



$0.00



hours



40



$0.00



$0.00



$100.00



hours



40



$4,000.00



$4,000.00



$75.00



hours



40



$3,000.00



$3,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



$0.00



$0.00



SME Director of Risk Management Senior Management (Oldie's Management Team) BOD



(Oldie's Management Team)



Total Task 5 Marketing Strategy & Implementation Director of Marketing (Oldie's Management Team) Operations Marketing Staff (Oldie's Marketing Team)



$18,200.00



$0.00



$18,200.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



Direct Mail Flyers



$800.00



box 1000



100



$80,000.00



$80,000.00



Media Ads



$125.00



30 sec



100



$12,500.00



$12,500.00



Billboard



$750.00



monthly



12



$9,000.00



$9,000.00



$2,100.00



monthly



12



$25,200.00



$25,200.00



$26,000.00



Annually



1



$26,000.00



$1,250.00



$27,250.00



$152,700.00



$1,250.00



$153,950.00



Continuous Advertising Obtain Insurance Total Task 6
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Project Plan 2013 Contractor Identification & Acquisition Project Manager Director of Operations (Oldie's Management Team) Director of Supply & Vendor Management (Oldie's Management Team) Admin Support Legal & License Manager



$100.00



hours



40



$4,000.00



$4,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



$10.00



hours



40



$400.00



$400.00



$150.00



hours



40



$6,000.00



$6,000.00



Total Task 7 Order Store Equipment, Materials, & Furniture Contractor Lead Director of Operations (Oldie's Management Team) Admin Support Legal & License Manager Director of Supply & Vendor Management (Oldie's Management Team) Equipment



$10,400.00



Legal & License Manager



Equipment/Furniture Vendor Renovation Contract



$10,400.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



$10.00



hours



40



$400.00



$400.00



$150.00



hours



20



$3,000.00



$0.00 $1,200,000. 00



hours



40



$0.00



$0.00



single



1



$1,200,000.00



$1,200,000.00



$0.00



$0.00



Total Task 8 Site Renovation Contractor Lead



$0.00



$1,203,400.00



$1,000.00



$1,000.00



$4,000.00



$1,204,400.00



$0.00



hours



40



$0.00



$150.00



hours



40



$6,000.00



$0.00



hours



40



$0.00



$0.00



Contract



1



$40,000.00



$40,000.00



$0.00



$0.00



$0.00



$0.00



$40,000.00



Total Task 9



$46,000.00



$0.00 $3,000.00



$3,000.00



$9,000.00



$49,000.00



Equipment Installation Equipment/Furniture Vendor



$0.00



hours



9



$0.00



$0.00



Contractor Lead



$0.00



hours



40



$0.00



$0.00



IT Specialist



$55.00



hours



30



$1,650.00



$1,650.00



IT Support



$35.00



hours



30



$1,050.00



$1,050.00



$0.00



$0.00



$0.00



$0.00



Total Task 10



$2,700.00



$0.00



$2,700.00



Employee Acquisition & Training Legal & License Manager



$150.00



hours



20



$3,000.00



$3,000.00



SME Director of Operations Team)



$100.00



hours



40



$4,000.00



$4,000.00



$0.00



hours



40



$0.00



$0.00



$75.00



hours



40



$3,000.00



$3,000.00



(Oldie's Management



Director of Resource Management
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Project Plan 2013 Director of Marketing (Oldie's Management Team) Operations Marketing Staff (Oldie's Marketing Team) Admin Support Staff Wages Staff Training



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



$10.00 $120,000.0 0



hours



40



$400.00



$400.00



Annually



1



$120,000.00



$120,000.00



$4,500.00



weeks



1



$4,500.00



$4,500.00



Total Task 11



$134,900.00



$0.00



$134,900.00



Purchase and Obtain Inventory Director of Supply & Vendor Management (Oldie's Management Team) Admin Support Legal & License Manager Director of Operations (Oldie's Management Team) Director of Project Controls & Budget



$0.00



hours



40



$0.00



$0.00



$10.00



hours



40



$400.00



$400.00



$150.00



hours



20



$3,000.00



$3,000.00



$0.00



hours



40



$0.00



$0.00



$75.00



hours



40



$3,000.00



$3,000.00



Inventory



$80,000.00



Annually



1



$80,000.00



$80,000.00



Supplies



$24,000.00



Annually



1



$24,000.00



$24,000.00



Total Task 12



$110,400.00



$0.00



$110,400.00



Site Evaluation & Testing Project Manager



$100.00



hours



40



$4,000.00



$4,000.00



Director of IT Management Director of Operations (Oldie's Management Team)



$75.00



hours



40



$3,000.00



$3,000.00



$0.00



hours



40



$0.00



$0.00



Director of Risk Management Director of Supply & Vendor Management (Oldie's Management Team)



$75.00



hours



40



$3,000.00



$3,000.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



IT Specialist



$55.00



hours



40



$2,200.00



$2,200.00



IT Support



$35.00



hours



40



$1,400.00



$1,400.00



Equipment/Furniture Vendor



Total Task 13



$13,600.00



$0.00



$13,600.00



Contract Close-Out & Approval Project Manager



$100.00



hours



40



$4,000.00



$4,000.00



Legal & License Manager



$150.00



hours



20



$3,000.00



$3,000.00



$10.00



hours



40



$400.00



$400.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



Admin Support Senior Management Team)



(Oldie's Management



BOD (Oldie's Management Team) Director of Operations (Oldie's Management Team)



Total Task 14



$7,400.00



$0.00



$7,400.00



Celebration Project Manager Store Manager



$100.00



hours



40



$4,000.00



$4,000.00



$16.00



hours



40



$640.00



$640.00
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Project Plan 2013 Director of Marketing (Oldie's Management Team) Operations Marketing Staff (Oldie's Marketing Team) Admin Support



$0.00



hours



40



$0.00



hours



40



$0.00



$0.00



$10.00



hours



40



$400.00



$400.00



Total Task 15



$0.00



$5,040.00



$0.00



$0.00



$5,040.00



Grand Opening Director of Marketing (Oldie's Management Team) Operations Marketing Staff (Oldie's Marketing Team) Store Manager Director of Operations Team)



$0.00



hours



40



$0.00



$0.00



$0.00



hours



40



$0.00



$0.00



$16.00



hours



40



$640.00



$640.00



$0.00



hours



40



$0.00



$0.00



$10.00



hours



7



$70.00



$70.00



(Oldie's Management



Admin Support



Total Task 16



ITEMIZED PROGRAM TASK BUDGET



$710.00



$0.00



$710.00



$17,200.00



$0.00



$17,200.00



Market Analysis



$8,000.00



$0.00



$8,000.00



Project Charter Location Ident & Acquisition



$15,200.00



$0.00



$15,200.00



$99,410.00



$11,500.00



$110,910.00



Project Plan Development Marketing Strategy & Implementation Contractor Ident & Acquisition Order Store Equipment, Materials, & Furniture



$18,200.00



$0.00



$18,200.00



$152,700.00



$1,250.00



$153,950.00



$10,400.00



$0.00



$10,400.00



$1,203,400.00



$1,000.00



$1,204,400.00



$46,000.00



$3,000.00



$49,000.00



$2,700.00



$0.00



$2,700.00



$134,900.00



$0.00



$134,900.00



$110,400.00



$0.00



$110,400.00



$13,600.00



$0.00



$13,600.00



$7,400.00



$0.00



$7,400.00



$5,040.00



$0.00



$5,040.00



$710.00



$0.00



$710.00



$1,845,260



$16,750.00



$1,862,010



Team Charter



Site Renovation Equipment Installation Employee Acquisition & Training Purchase & Obtain Inventory Site Evaluation & Testing Contract Close-Out & Approval Celebration Grand Opening



Overall Project Totals
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Project Plan 2013



Impact Analysis: Budget Budget Overview



The overall budget authorization of $12,000,000 was not impacted by the flooding and theft which occurred the night of 21 October 2013. However, because of time delays, insurance deductible, additional Legal services, and additional travel required of the Project Team, the initial project projections were slightly impacted. Because there was insurance acquired in a timely manner for this project, those budget impacts were minimized. The following table outlines the additional costs incurred by the unexpected flooding and theft during the project execution phase.



Cost Change Table



Cost Change due to Unexpected Event (12 Months) Resources Rent Utilities



Initial Costs



Add. Costs From UE



$22,860



0



$22,860



$6,000



0



$6,000



Insurance



$26,000



Licenses



$9,500



Description of Additional Costs



$1,250 Deductible 0



$27,250 $9,500



Inventory



$80,000



0 Paid by Insurance Company 0 Paid by Insurance Company 0



Supplies



$24,000



0



$24,000



$200,000



0



$200,000



Contractor Equipment



Marketing Project Team Expenses Legal



$40,000



New Costs Impacted by UE



$1,200,000



$80,000 $30,000



$11,500 Additional Team Travel Costs $4,000 Additional Services via UE 0



$40,000 $1,200,000 $80,000



$91,500 $34,000



IT Services



$2,400



Staff Training



$4,500



0



$4,500



$120,000



0



$120,000



$1,845,260



$16,750



$1,862,010



Staff Wages Total Project Costs Cash Flow Total Budget



$10,154,740



($16,750) Used for additional costs



$12,000,000



$2,400



$10,137,990 $12,000,000
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Project Plan 2013 Initial Costs & New Costs Chart



Initial vs. New Costs: As you can tell from the following chart, only three areas were impacted by the additional costs acquired from the UE thanks to the insurance which we had in place.



Initial vs. New Costs $10,000,000 $1,000,000 $100,000 $10,000 $1,000 $100 $10 $1



Change in Cash Flow Chart



Initial Costs New Costs



The initial projection for Operational and Logistical cash flow was also affected due to the additional costs incurred by the UE. The following chart illustrates our original projection of starting operations off with a cash flow in the amount of $10,154,740, but because of the flooding and theft, additional costs were paid out of the total cash flow amount, leaving a total of $10,137,990. Based off of our initial projections, the remaining cash flow after the UE continues to be more than sufficient to sustain operations for the first 8 to 10 months after the grand opening takes place.
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Project Plan 2013 Change in Cash Flow



Remaining Cash Flow Cash Flow



Initial cash Flow



$10,120,000 $10,130,000 $10,140,000 $10,150,000 $10,160,000
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Project Plan 2013 Six-Month Pro Forma Profit and Loss Statement Oldie's Soda Shoppe, Inc. - Sao Paulo, Brazil Fiscal Year Begins Feb 4, 2014 Approximately $6 per customer expected Revenue Total Revenue



Feb-14



% B/A



Mar-14



%



Apr-14



%



May-14



%



Jun-14



%



July-14



%



6-Month Total



%



16,000 16,000



100.0 100.0



26,000 26,000



100.0 100.0



30,000 30,000



100.0 100.0



40,000 40,000



100.0 100.0



58,000 58,000



100.0 100.0



72,000 72,000



100.0 100.0



242,000 242,000



100.0 100.0



COGS



2,400



15.0



3,900



15.0



4,500



15.0



6,000



15.0



8,700



15.0



10,800



15.0



36,300



15.0



Total Cost of Sales



2,400



15.0



3,900



15.0



4,500



15.0



6,000



15.0



8,700



15.0



10,800



15.0



36,300



15.0



Gross Profit



13,600



85.0



22,100



85.0



25,500



85.0



34,000



85.0



49,300



85.0



61,200



85.0



205,700



85.0



Expenses Salary expenses Supplies (Oper.) Repairs & Maint. Advertising Rent IT Services Utilities Insurance Training Total Expenses



20,000 1,600 400 2,100 1,905 200 500 2,167 2,250 31,122



125.0 10.0 2.5 13.1 11.9 1.3 3.1 13.5 14.1 194.5



20,000 2,600 400 2,100 1,905 200 500 2,167 0 29,872



76.9 10.0 1.5 8.1 7.3 0.8 1.9 8.3 0.0 114.9



20,000 3,000 400 2,100 1,905 200 500 2,167 0 30,272



66.7 10.0 1.3 7.0 6.4 0.7 1.7 7.2 0.0 100.9



20,000 4,000 400 2,100 1,905 200 500 2,167 0 31,272



50.0 10.0 1.0 5.3 4.8 0.5 1.3 5.4 0.0 78.2



20,000 5,800 400 2,100 1,905 200 500 2,167 0 33,072



34.5 10.0 0.7 3.6 3.3 0.3 0.9 3.7 0.0 57.0



20,000 7,000 400 2,100 1,905 200 500 2,167 0 34,272



27.8 9.7 0.6 2.9 2.6 0.3 0.7 3.0 0.0 47.6



120,000 24,000 2,400 12,600 11,430 1,200 3,000 13,000 2,250 189,880



49.6 9.9 1.0 5.2 4.7 0.5 1.2 5.4 0.9 78.5



-17,522



-109.5



-7,772



-29.9



-4,772



-15.9



2,728



6.8



16,228



28.0



26,928



37.4



15,820



6.5



Net Profit
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Project Unexpected Event Overview



As mentioned in our Executive Status Report, our store has taken direct hit by the flood; with floodwaters coming up to 4 feet which ruined the renovation that was done, the furniture, and equipment that were delivered to the store. Our first task would be to get the core team together and assess the damage to the store. This would entail reporting stolen materials to the authorities and contacting our insurance agent and report the actual damage to the store.



Impact on Project



The major impact of this unexpected event to our project is in terms of schedule and budget. Schedule The unexpected event task has 21 days duration. Our initial Schedule deadline was 01/06/2014, with this Unexpected Event our deadline will be pushed to 02/04/2014. Since the project is expected to finish within 8-10 months of the project charter approval (approval was obtained on 04/15/2013), we will still meet that deadline even with all the work that was added as a result of the unexpected event. Budget We were originally assigned a budget of $12 million by Oldie’s to open the store location in Sao Paulo, Brazil and have enough cash flow for operating the business for the first six months. According to our original estimates we will have $10,154,740 in remaining cash flow after opening the storefront location in Sao Paulo, Brazil. The added cost of the Unexpected Event was a total of $16,750, which was deducted from this cash flow. This added cost was the insurance deductible, project team expenses, and Legal expenses. Below are the three options we have considered taking on to deal with this unexpected event and still keep to the deadline: 1. Crashing Activities 2. Re-estimating duration of Tasks 3. Renegotiating the contract to move the deadline



Considered Options



Crashing Activities This option would entail crashing low cost Tasks in our WBS that haven’t yet started; this will enables us to make up for the 21 days that the unexpected event is taking up. Crashing would implemented by adding resources or having resources work overtime to get the tasks done in less time. The result of the crashing would be an increase in the allocated budget for the crashed activities. And we believe we have enough money set aside for business operations that we wouldn’t go over the $12 million assigned budget.
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Project Plan 2013 Re-estimating duration of Tasks The Install IT Equipment task in our WBS was given extra cushion considering the travel time needed for the IT director to get there and the unfamiliarity with Brazil’s technological needs. But because the IT director, who is also the Risk Director, will be there during this UE we believe it will give her enough time to assess the technological needs of the business. For that reason we can cut that task’s duration from 16 days down to 5 days. Renegotiating Contract If the deadline cannot be met because of the added work resulting from the unexpected event, then we would go to Oldie’s Executive to renegotiate the 8-10 months deadline. Implemented Option



After meeting with our core team and stakeholders and carefully reviewing our options, we have decided to re-estimate some tasks and move the deadline from 1/6/2014 to 2/4/2014. These options were chosen for the following reasons: 1. Re-estimating tasks would give us enough time for the UE Task without affecting budget which would have been the case if we had gone with crashing. 2. When our original schedule was set we gave ourselves some slack so we can finish early and in cases like this have enough time to complete the project within the time frame given to us by Oldie’s. This has enabled us to move the deadline and still be within the timeframe given to us by Oldie’s. And for that reason, there was no need to renegotiate the contract.



50 | P a g e Oldie’s Soda Shoppe Global Initiative Project (Brazil)



Project Plan 2013



Communication Management Plan Overview



The following communication plan will ensure that the project team provides accurate, pertinent, and comprehensible information to all appropriate audiences throughout the project life of Oldie’s Globalization Initiative. The team is responsible for communicating with one another in a concise, efficient, and suitable manner, so as to achieve deliverables while obtaining the support of key stakeholders. Total transparency will be necessitated between the team to maintain synergy while addressing project concerns and risks, as well as the conceivable resolutions to such. The communication plan will be inclusive of all stakeholders. It will allocate the requisite levels of involvement and consistency amongst divergent communication channels, describing the process used for communications and how the team will control project communications. Overall, this framework will facilitate the frequency, delivery, recipients, format, and ownership of communications, so stakeholders can be held accountable to one another. The communications plan is completed with a sufficient level of detail for a project of this size.



Communication During the implementation of Oldie’s Global Initiative project (Brazil), the Project Procedures Manager and team will be active and steadfast in seamlessly delivering project information to key stakeholders. This section will acts as a guideline to describe the communicatory requirements, procedures, and formats that each team member will be held accountable for. The specifications of written and verbal communication will be provided in following communications matrices. These will utilize several different mediums for delivery, in which each team member is required to maintain compliance and professionalism. Such mediums will include face-to-face meetings, conference calls, and emails. Less formal means of communications, such as text or instant messaging, may be utilized at the user’s discretion, however all communication guidelines must be followed when necessitated. Emergencies and Unforeseen Occurrences In the event of an unforeseen occurrence or catastrophe during the project, the Project Manager is to be notified immediately if they are not already aware of the occurrence. From this point, the Project Manager will schedule an informal meeting to clarify and disseminate the status, additional information, and progress amongst team members, while congregating possible resolutions. The Sponsor is to be included in the meeting along with any key stakeholders deemed necessary for the given scenario. In most cases, the Sponsor will schedule and lead a change request meeting as a result, while following necessary protocols within the risk and change management plans.
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Project Plan 2013 Face to Face Meetings Face to face meetings will normally be conducted in the main conference room designated near the Brazilian project site, unless an alternative location is disclosed. The agenda will be compiled and distributed through email one day prior to the event, along with a hardcopy agenda that will be dispersed to attendees upon their arrival to the meeting. Unless otherwise disclosed in one of the Communications Matrices, the Project Manager will be responsible for facilitating the meeting and distributing the finalized agenda. Meetings will begin promptly at the designated time, beginning with an introduction and review of the agenda, followed by a status review of any action items assigned from previous meetings. The audience will then address new action items, best practices, and concerns, ending with a consolidation and review of new action items. In some instances, Stephanie Zarco, the Sponsor and Chair of the Change Control Board (CCB), will be in charge of leading meetings as required. The Director of Risk Management will maintain the Recorder’s role in note taking, time keeping, and compiling meeting minutes. A copy of the meeting minutes will be organized and delivered to the Project Manager for review and acceptance, prior to its distribution amongst the meeting’s audience. Web and Phone Conferencing Any stakeholder who is unable to attend a face-to-face meeting, and approved to do so, may access a meeting by conferencing technologies. All meeting processes will remain unchanged other than the distribution of a hard copy agenda. The instructions to access, utilize, and facilitate web and phone conferencing is provided in the Oldie’s employee commons. Email Communications The sender of any email communications must ensure that all involved parties are copied to the email, in accordance to the written communication matrix. Official emails should be delivered in a formalized, concise, professional, and direct manner. Any documents that necessitate inclusion should be compiled through an approved medium and attached to the email. Records, Attachments, and Documents The project team will be responsible for keeping records of all communications employed during the project’s life, which will be compiled and stored by the Director of Project Controls. Documents will be compiled using approved mediums and stored in the H Drive within the company network. Documents and records may be reviewed and accessed by any approved stakeholder that maintains security access to given documents. All appropriate and formatted meeting documents and report templates that are relevant to the project can be viewed in the Appendix section at the conclusion of the project plan. 52 | P a g e Oldie’s Soda Shoppe Global Initiative Project (Brazil)



Project Plan 2013 Verbal This section outlines the verbal communication plan for Oldie’s Global Initiative Project: Communication Requirements VERBAL COMMUNICATION TYPE WHEN MEDIUM OWNER AUDIENCE Kickoff Once on F2F Project 1. Project Sponsor Meeting 03/18/13 Sponsor 2. Core Project Team 8am EST 3. Director of Operations Team Weekly 8am F2F Project 1. Core Project Team Meetings EST Monday Manager 2. SME (As requested) Senior Bi-Monthly Conf. call Project 1. Project Manager Leadership Friday Manager 2. Project Sponsor Meeting 10am EST 3. Director of Operations Technical/ As Needed F2F TBD 1. Core Project Team Operations N/A Conf. Call 2. Project Stakeholders Meetings N/A 3. SME (As requested) Monthly Monthly F2F Project 1. Project Sponsor Project Status Last Friday Conf. Call Sponsor 2. Core Project Team Meetings 11am EST 3. Stakeholders Individual Monthly F2F Project 1. Project Manager Performance Last Friday Sponsor 2. Individual Teammate Meetings 8am EST Risk Bi-Monthly F2F Risk 1. Core Project Team Management Wednesday Conf. Call Manager 2. SME (As requested) Meetings 8am EST Change Monthly F2F Client 1. Change Control Board Approval Last Wed. Conf. Call Meetings 11am EST Unexpected As Needed F2F TBD 1. Project Sponsor Events N/A Conf. Call 2. Core Project Team
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Project Plan 2013 Written This section outlines the written communication plan for Oldie’s Global Initiative Project: Communication WRITTEN COMMUNICATION Requirements TYPE WHEN DELIVERY SENDER RECEIVER Progress Report Agenda Outline Meeting Minutes Executive Progress Reports Status Reports Schedule Updates Change Requests Report



9am day before weekly meeting During weekly meetings One day after meetings 5pm Thursday biweekly before senior meeting Weekly by 2pm on Thursday 3pm Wed. or more as needed Two days after a change approval meeting



Compiled in Word or Excel and distributed through email. Printed & handed out to everyone before meeting Compiled in word and distributed through email. Compiled in word and distributed in the body of an email and as an attachment. Hard copy compiled in Word or Excel along with an email Update Master Schedule and send notification email to team Compiled by PM with both hard and soft copies issued to project team.



Team Members Project Manager Risk Manager Project Manager Team Members Team Members Change Request Board



Meeting Attendees Meeting Attendees Meeting Attendees Customers and key stakeholders Project Manager Project Manager Customers and key stakeholders
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Change Management Plan Overview



The Change Management Plan was created for the Oldie’s Soda Shoppe, Inc. Global Initiative Project in order to set expectations on how the approach to changes will be managed and the overall change management process. All stakeholders will be expected to submit or request changes to the Oldie’s Soda Shoppe, Inc. Global Initiative Project in accordance with this Change Management Plan and all requests and submissions should follow the process in described in this plan. There is a variable of changes that may necessitate a requisition and consideration during the life of the Project. Upon approval of any proposed change, a modification to project documentation and communication plans will be required. This is to ensure all stakeholders are informed promptly of such changes and those changes are identified accordingly.



Definitions of Change



Schedule Changes Changes that will have a direct impact on the time frame and milestones of the initial project schedule. Any change to the project schedule may require schedule control via schedule compression, crashing, fast tracking, and/or adjustment to the baseline of the schedule. This is dependent upon the level of severity of any changes that take place. Budget Changes Changes that are a result of schedule alterations, which will impact the initial project budget from adding resources and/or work to the original project plan. Budget changes may require a requisition for supplementary funding or a discharge of funding that is no longer required. Scope Changes Necessary changes which impact the project’s scope as a result of unforeseen requirements not initially planned. Scope changes can potentially impact both the budget and schedule of the project and may require a revision to the WBS, project scope statement, and other project documentation.



Change Control Board



The approval authority for all proposed project change requests is the Change Control Board (CCB). The CCB is responsible for reviewing all change requests, determining the additional risk resulting from the changes, identify any impact to the scope, cost, and schedule, and to approve or deny all change requests.
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Project Plan 2013 CCB Constituents



Roles and Responsibilities



Name



Position



CCB Role



Stephanie Zarko



Project Sponsor



CCB Chair



Robert Decraene



Project Manager



Member



James Rockwell



Director of Operations



CCB Co-Chair



Mariamawit Wondimu



Director of Risk Management



Member



Jose Martinez



Legal Professional



Member



Project Sponsor  Approving authority for any budget/funding allocations  Approving authority for changes to the schedule's baseline  Approving authority for changes to the project scope  CCB Chair person Project Manager  Responsible for receiving and logging change requests from project stakeholders  Responsible for each initial change analysis pertaining to risk, cost, schedule, and scope prior to CCB  Responsible for clarifying any open issues or concerns by coordinating with the individual(s) requisitioning the change  Responsible for revising or editing documentation for any approved changes as needed  Approves- validates low impact requests  CCB participant Project Team/Stakeholders  Responsible for utilizing standard request forms for any change requests  Responsible for providing detailed and accurate information when submitting change request forms  Responsible for providing feedback pertaining to any potential impact on proposed changes



Change Control Process



This change management process is the standard, which will be used for this project. The Project Manager is ultimately responsible for implementing the following steps upon receipt of every change request. Identify a required change (Stakeholders) – A detailed change request form should be submitted to the project manager by the individual(s) who has/have identified a need for change. 56 | P a g e
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Project Plan 2013 Requested change should be logged (Project Manager) – The project manager will keep a log of all submitted and approved requests. Change analysis (Project Manager) – A preliminary evaluation of how the change will impact risk, cost, schedule, and scope of the project will be performed by the Project Manager. Submit change request to CCB (Project Manager) – The project manager will submit the change request, as well as a preliminary analysis, to the CCB for review. Approve or disapprove change request (CCB) – Each proposed change will be discussed by the CCB which will result in the approval of disapproval by the CCB based on the information provided in the requisition. Execute the change (Project Manager) – Upon the CCB's approval, all project documentation will be revised in accordance with the approved change(s) by the Project Manager
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Risk Management Plan Overview



The Risk Management Plan is a document that is prepared by the Project Manager to assess positive and negative risks for the project. Our team has used brainstorming and research on similar projects to compile this risk management plan. It includes our risk identification of both positive and negative risks for the project; a thorough risk matrix for the negative risks detailing consequences, impact, probability and responsibility; and a risk analysis documenting measures to prevent and mitigate those risks.



Risk Identification



Negative Risks for Oldie’s Global Initiative: 1. Regulatory Risks 2. Currency Risks 3. Social Risks 4. Political Risk 5. Technological Risk 6. Competition 7. Quality Assurance Risks 8. Contractor and supplier Risk 9. Crime 10. Force Majeure Positive Risks for Oldie’s Global Initiative: 1. Engagement and accountability exhibited by the functional leaders from Oldie's Soda Shoppe, Inc. 2. Preparation exhibited from our core project team. 3. Sizable budget allocated to our project budget. 4. The team's ability to work collectively with one another. 5. The operational and functional expertise of Oldie's stakeholder team. 6. Global expansion, if successful, will work to support growth potential from an international marketplace standpoint. 7. Global expansion will allow for strategic alignment of international portfolio growth in other locales worldwide. 8. Knowledge transfer and cultural sensitivity will be a direct result of virtual teaming. 9. Expansion into an up-and-coming economy with positive projected growth potential. 10. Industry growth and existence of competition. 11. The American brand that Oldie’s Soda Shoppe represents. 58 | P a g e
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Project Plan 2013 Risk Matrix (Negative Risks) Risk ID 001. Regulatory Risks 002. Currency Risks



003. Social Risks



004. Competition 005. Political Risk



Description Unfamiliarity with Brazil’s regulatory laws Fluctuations within the exchange and inflation rate Language and cultural barrier Type and size of competition Political Instability in chosen city



006. The technological Technological Risk progress in chosen city 007. Quality Gap in quality Assurance Risks standards 008. Contractor and Supplier Risk 009. Crime



010. Force Majeure



High Dependency on Contractors /suppliers Organized crime prevalent in Brazil Sao Paulo is a coastal city and there is risk of extreme weather conditions



Consequences Cause delay in starting the business



Impact M



Prob. M



Responsibility Legal and License Mgr.



Project going over budget



M



M



Director of Project Controls



Inability to form the needed partnerships to keep the business going Decreased market share



M



H



Project Manager



H



H



Causes unfavorable working conditions and threatens the existence of the business in Sao Paulo Communication and business operations negatively affected Low quality product



H



M



Director of Marketing Project Manager



H



M



Director of IT Management



H



M



Delay in schedule Project over budget Project quality affected Based on its impact, crime can be devastating to the business Threatens the existence of the business in Sao Paulo



H



H



Project Manager, Store Manager Project Manager



H



M



Project Manager



H



L



Project Manager and Director of Risk Management
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1.



Regulatory Risks: Unfamiliarity with the Regulatory Laws of Brazil. Consequences



Type



Impact



Schedule



Delay in project Schedule



M



Budget



No effect on budget



N/A



Quality



No effect on quality



N/A



Measures Develop local partnerships with banks that have the needed knowledge and expertise in Regulatory Laws of Brazil. 2.



Effect



Preventative



H



Currency Risk: Fluctuations in exchange and inflation rate Consequences



Type



Impact



Schedule



Delay in Project Schedule



L



Budget



Over Budget



H



Quality



No effect on quality



Measures Put in place a contingency budget



3.



Type



N/A



Type



Effect



Preventative



H



Social Risk: language and cultural barrier Consequences



Type



Schedule



May delay schedule



Impac t L



Budget



No effect on Budget



N/A



Quality



Communication is affected M
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Project Plan 2013 Measures Hire a translator Hire a local store manager and staff when store opens 4.



Type



Effect



Preventative Preventative



H H



Competition: The type and size of direct and indirect competition in Sao Paulo, Brazil Consequences



Type



Impact



Schedule



No effect on project schedule



N/A



Budget



Project may be over budget



M



Quality



No effect on quality



N/A



Measures Prepare a thorough Marketing strategy that addresses existing competition in Brazil 5.



Type



Effect



Preventative



H



Political Risk: Political instability in Brazil Consequences



Type



Impact



Schedule



Delay in project schedule



Budget



No effect on budget



N/A



Quality



No effect on quality



N/A



Measures Assess Brazil’s political climate during Market Analysis before choosing the country for the Pilot Location



Modified Probability Modified Consequence



H



Type



Effect



Preventative



H



From M to L Brazil is a politically stable country so political instability has a very remote probability of happening and thus has reduced impact on business 61 | P a g e
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Technological Risk: The technological progress in Brazil Consequences



Type



Impact



Schedule



Delay in project schedule



H



Budget



No effect on budget



Quality



Project quality negatively affected



N/A



Measures Assess Brazil’s technological progress during Market Analysis before choosing the country for the Pilot Location Modified Probability Modified Consequence 7.



M



Type



Effect



Preventative



H



From M to L Brazil is a technologically advanced country thus technology risk has reduced impact on business



Quality Assurance Risks: Gap in quality standards Consequences



Type



Impact



Schedule



Delay in schedule



L



Budget



Project over Budget



M



Quality



Quality of final product affected



H



Measures Administer quality performance tests before acquisition on all supplier sites to ensure products are per US quality standards Have back up supplier plans in case of quality assurance problems



Type



Effect



Preventative



H



Mitigation



H
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Contractor and Supplier Risk: High dependency on Contractor Consequences



Type



Schedule



Delay in schedule



H



Budget



Project over budget



H



Quality



Project product’s quality affected



M



Measures Do a thorough research on the contractor/supplier before hiring Have back up contractors/ suppliers 9.



Impact



Type



Effect



Preventative



H



Preventative



H



Crime: Organized crime prevalent in Brazil Consequences



Type



Impact



Schedule



Delay in schedule



M



Budget



Project over budget



M



Quality



Project product’s quality affected



M



Measures Choose a pilot store location in safe part of city Install a security system to secure the store Hire a security team to guard the location



Type



Effect



Preventative Preventative Preventative



H H H
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Project Plan 2013 10. Force Majeure: Sao Paulo is a coastal city and there is risk of extreme weather Summary & Counsel



Risk Response Plan



The Strategic Globalization Initiative Project seeks to introduce and elevate the Oldie’s Consequences Type Impact brand across international markets; creating elevated opportunities for the company and its business needs. The resource requirement and resource accountability matrix H sections ofSchedule this project plan containDelay all of in theschedule crucial personnel, hardware, software, and equipment resources that will permit the project’s successful delivery. The core Budget (WBS) recommendations Project over H of team’s scheduling are budget very detailed with multiple levels milestones and tasks; this also includes specific dates, dependency relationships, Quality Project product’s quality affected H durations, and resource assignments. This extensive breakdown of work packages will allow the team to track, gauge, and alter the schedule accordingly when sufficient Measures Type budget is realistic Effect and change approvals are obtained. Furthermore, the associated maintains Have reasonable justifiable costs correlated Mitigation to the implementation properand insurance coverage H of the project, as well as six months of operational expenses. Prepare a disaster and recovery plan Preventative H The project schedule, budget, and risk management plans will not triumph without sound communication and change management plans to simplify and aid collaboration. The team has outlined a communication plan that facilitates the frequency, delivery, format, recipient(s), and ownership of all project communications, ID Measure Responsibility so001 as to hold stakeholders accountable one that another. includes communication Legal and  Develop local partnerships withtobanks have This the required proceduresknowledge for both written and verbal deliveries, such as email, face to face, andMgr. License & expertise in local Regulatory Laws phone/web conferencing mediums.budget Likewise, the change management plan ensure Proj.will Controls  Put in place a contingency 002 that procedures and suitable parties are involved while implementing critical Project  Hire a translator 003correct alterations to the project plan. The change request board will be piloted by the Manager  Hire a local store manager and staff when store opens Stephanie Zarko to safeguard the best interest of the organization above all else. of Director  Prepare a thorough Marketing strategy that addresses existing 004 Marketing in Brazil To concludecompetition the plan, we have composed a comprehensive risk management plan that Project  Assess Brazil’s political climate during Market Analysis before 005 identifies, analyzes, and responds to risk scenarios that are most likely to occur. Manager choosing theiscountry for thetoPilot Everyone on the team committed theLocation successful delivery of Oldie’s Globalization Director of or IT Project; Assess Brazil’s technological during Market Analysis 006 Initiative therefore risks mustprogress be frequently analyzed to determine impact Management before choosing the countryimplementation for the Pilot Location likeliness changes during all project phases. In order to decrease the  Administer qualityand performance testsevents, before acquisition on all 007 of Project severity risk occurrences catastrophic the risk management plan will be supplier sites to ensure are to US quality. Manager & built into the project phases and products work packages.  Back up supplier plans in case of qual. assurance problems Store Mgr. The establishment of a capable and comprehensive project plan will ensure that our  Do thorough research on contractor/supplier before hiring 008 Project team delivers onback quality and successsuppliers criterion, all whilst exceeding client expectations  Have up contractors/ Manager and performance targets. Achievements of this magnitude will require the support and  Choose a pilot store location in a safe part of the city 009 Project facility of organizational leaders within company and a well-structured schedule that  Install a security system to secure the store Manager encompass suitable resource and budget allocations. With this foundational premise in  Hire a security team to guard the location mind, we will recommend a matrix organizational breakdown structure (OBS). This will  Have proper insurance coverage 010 Proj. Manager allow the project to capitalize on both the subject matter expertise of Oldie’s  Prepare a disaster and recovery plan & Dir. of IT functional staff members and the extensive capabilities of our core project team. The Management project team will also employ a local Contract Lead, by means of a Firm-Fixed Price (FFP) contract, whom maintains locality to the store site. 64 | P a g e
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Summary & Recommendation Summary & Counsel



The Strategic Globalization Initiative Project seeks to introduce and elevate the Oldie’s brand across international markets; creating elevated opportunities for the company and its business needs. The resource requirement and resource accountability matrix sections of this project plan contain all of the crucial personnel, hardware, software, and equipment resources that will permit the project’s successful delivery. The core team’s scheduling (WBS) recommendations are very detailed with multiple levels of milestones and tasks; this also includes specific dates, dependency relationships, durations, and resource assignments. This extensive breakdown of work packages will allow the team to track, gauge, and alter the schedule accordingly when sufficient change approvals are obtained. Furthermore, the associated budget is realistic and maintains reasonable and justifiable costs correlated to the implementation of the project, as well as six months of operational expenses. The project schedule, budget, and risk management plans will not triumph without sound communication and change management plans to simplify and aid collaboration. The team has outlined a communication plan that facilitates the frequency, delivery, format, recipient(s), and ownership of all project communications, so as to hold stakeholders accountable to one another. This includes communication procedures for both written and verbal deliveries, such as email, face to face, and phone/web conferencing mediums. Likewise, the change management plan will ensure that correct procedures and suitable parties are involved while implementing critical alterations to the project plan. The change request board will be piloted by the Stephanie Zarko to safeguard the best interest of the organization above all else. To conclude the plan, we have composed a comprehensive risk management plan that identifies, analyzes, and responds to risk scenarios that are most likely to occur. Everyone on the team is committed to the successful delivery of Oldie’s Globalization Initiative Project; therefore risks must be frequently analyzed to determine impact or likeliness changes during all project implementation phases. In order to decrease the severity of risk occurrences and catastrophic events, the risk management plan will be built into the project phases and work packages. The establishment of a capable and comprehensive project plan will ensure that our team delivers on quality and success criterion, all whilst exceeding client expectations and performance targets. Achievements of this magnitude will require the support and facility of organizational leaders within company and a well-structured schedule that encompass suitable resource and budget allocations. With this foundational premise in mind, we will recommend a matrix organizational breakdown structure (OBS). This will allow the project to capitalize on both the subject matter expertise of Oldie’s functional staff members and the extensive capabilities of our core project team. The project team will also employ a local Contract Lead, by means of a Firm-Fixed Price (FFP) contract, 65 | P a g e
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Appendix A Change Request Form 1. Identification Project Name: Control No. (from CR Log): Requestor: Date Submitted: Brief Description: Priority: (check one) Reason for Change:



High [ ]



Medium [ ]



Project Impact: (check all that apply)



Scope [ ]



Budget [ ]



Low [ ]



Schedule [ ]



Quality [ ]



2. Detailed Impact Analysis Impact on Cost : Impact on Schedule: Impact on Resources: Impact on Quality: Risks involved with change: Risks involved without change: Final Review Results: Review Date: (MM/DD/YYYY) Priority: (check one) High [ ] 3. Change Approvals Decision: (check one) [ ] Approved [ ] Approved w/Conditions [ ] Rejected [ ] More Information Required Date: (MM/DD/YYYY) Conditions: (if applicable)



Medium [ ]



Low [ ]



Comments:
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Project Plan 2013 Change Request Log Project Name: Status* Description:



Description of Change



Priority*



Change Owner



Expected Resolution Date



Project Manager: ID



*Status (New, In Review, Work in Progress, Testing, Rejected, Closed) *Priority (Low, Medium, High) Status Description



Status



New



Description



Received but not approved or assigned



Request is being Reviewed by Change Control Board Change Request approved & assigned, and is being implemented Change Request has been completed and is now being tested 69 | P a g e
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In Review



Change Request has been reviewed, but not approved for Implementation



Work in Progress



Change Request work is complete, has passed all testing and can now be designated as Closed. Testing



Rejected Closed



Priority Description



Priority



Description CR has > 25% impact on Schedule, Cost, Scope or Quality CR has 10% 25% impact on Schedule, Cost, Scope or Quality CR has < 10% impact on Schedule, Cost, Scope or Quality



High



Medium



Low
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Appendix B Monthly Team Feedback Form Please answer the following questions What are the team’s current objectives? How do you feel about the direction of the project?       Outstanding Good Adequate Needs improvement Poor N/A What kind of job are we doing as we move toward our project goals?       Outstanding Good Adequate Needs improvement Poor N/A How do you rank team participation?       Outstanding Good Adequate Needs improvement Poor N/A How is our project processes working?       Outstanding Good Adequate Needs improvement Poor N/A How would you rank the decision making process?       Outstanding Good Adequate Needs improvement Poor N/A How do you rank team member appreciation and respect?       Outstanding Good Adequate Needs improvement Poor N/A What kind of job are we doing as it relates to adhering to meeting guidelines?       Outstanding Good Adequate Needs improvement Poor N/A What is the best thing about our team? What is the biggest challenge for our team? Additional Feedback Please list any areas in which our team could be improved: Personal Information Providing the following information is optional. First Name: Last Name: Address: City: State: ZIP Code: Telephone: Gender: Age: Would you like someone to contact you regarding your responses on this survey?   Yes No Thank you for taking the time to fill out our survey. We rely on your feedback to help us improve our services. 71 | P a g e Oldie’s Soda Shoppe Global Initiative Project (Brazil)
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Schedule Updates Example
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