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Description


PMP



SUMMARY OF FORMULAS



SHEETS



Formula Path: Integration management knowledge area / Initiation process group 1.1 Develop Project Charter / Tools and Techniques Project Selection methods Benefit measurement methods



A.



Scoring Models or weighted scoring models



B.



Benefit/Cost Ratio (BCR) Compares the benefits to the cost of different projects



• • •



BCR> I, benefits are greater than the cost BCR= I, benefits and costs are same BCR< I, costs are greater than the benefits.



C.



Payback period Payback period is the length of time it takes the company to get back the initial cost of producing the product or service.



D.



Discounted cash flow Present value (PV) can be found from the formula PV= FV / (1+i)ⁿ (PV = Present Value / FV = Future Value / i = Interest rate / n = No of years)



E. • • •



F. • • • •



Net Present Value (NPV) The Present value of the total benefits (income or revenue) less the costs. NPV allows calculating the accurate value of the project. If NPV calculation> 0, then accept the project If NPV calculation 
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