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PREFACE



Education becomes more meaningful when its theoretical aspects are combined with practical experience. This provides an opportunity to the students to improve their understandings of the studies BBA is a course, which combines both its theory and app. as its content of study in the field of management as the part of this course, every aspirant has to undergo at least four to six week's “summer training” in an organization. The purpose of this training is to expose the students and management sciences to real business situation.



In order to use the theoretical knowledge I got the opportunity of “summer training” in Hindustan Coca Cola Beverages Private Limited, Gangyal Jammu. As complimentary to training, I have prepared and submitted a project on “Performance Appraisal of Coca Cola Employees”.
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INTRODUCTION



The Coca-Cola Company traces its origin to 1884, when an entrepreneur named John Stith Pemberton concocted a cocaine-infused wine for sale in the U.S. A non-alcoholic version, called Coca-Cola, was introduced in the following year in response to new laws prohibiting alcoholic beverages, and the company was officially incorporated in 1888 in Atlanta, Georgia.



The entire Coca-Cola system is divided into two parts: the Coca-Cola Company and its bottlers. Coca Cola manufactures concentrates and syrups for its beverages, which it then sells to bottlers for packaging and distribution. Coca Cola owns all the rights for its brands, which include some of the world's most popular non-alcoholic beverages, though it does grant bottlers some rights as part of its bottling agreements. In addition to manufacturing the concentrates, KO is also primarily responsible for marketing its brands, which includes running advertising and promotional campaigns. Bottling companies are generally independent of the Coca-Cola Company, though some are either partially or completely owned by KO.



KO is now one of the largest corporations in the world, with a global workforce of over 90,000 and revenues of $28.8 billion in revenues in 2007. Over the years, the brand equity of the CocaCola trademark, as well as that of other KO-produced brands, has established KO as a prominent figure in the non-alcoholic beverage industry and allowed the company to keep both revenues and profits high.



1.1 Performance Appraisal



10 | P a g e Human resource management (HRM) is the strategic and coherent approach to the management of an organization's most valued assets - the people working there who individually and collectively contribute to the achievement of the objectives of the business. It is the organizational function that deals with issues related to people such as compensation, hiring, performance management, organization development, safety, wellness, benefits, employee motivation, communication, administration, and training. Objectives for performance appraisal policy can best be understood in terms of potential benefits 



Increase motivation to perform effectively.







Increase staff self-esteem.







Gain new insight into staff and supervisors.







Better clarify and define job functions and responsibilities.







Develop valuable communication among appraisal participants.







Encourage increased self-understanding among staff as well as insight into the kind of development activities that are of value.







Distribute rewards on a fair and credible basis.







Clarify organizational goals so they can be more readily accepted.







Improve institutional/departmental manpower planning, test validation, and development of training programs. Performance appraisal may be defined as a structured formal interaction between a subordinate and supervisor, that usually takes the form of a periodic interview (annual or semi-annual), in which the work performance of the subordinate is examined and discussed, with a view to identifying weaknesses and strengths as well as opportunities for improvement and skills development. In many organizations - but not all - appraisal results are used, either directly or indirectly, to help determine reward outcomes. That is, the appraisal results are used to identify the better



11 | P a g e performing employees who should get the majority of available merit pay increases, bonuses, and promotions. By the same token, appraisal results are used to identify the poorer performers who may require some form of counseling, or in extreme cases, demotion, dismissal or decreases in pay. (Organizations need to be aware of laws in their country that might restrict their capacity to dismiss employees or decrease pay). The Performance Appraisal System (PAS) is designed to improve overall organizational performance by encouraging a higher level of involvement and motivation and increased staff participation in the planning, delivery and evaluation of work. The system establishes a process for achieving responsibility and accountability in the execution of programmes approved by the General Assembly. It is based on linking individual work plans with those of departments and offices and entails setting goals, planning work in advance and providing ongoing feedback. An important function of the PAS is to promote communication between staff members and supervisors on the goals to be achieved and the basis on which individual performance will be assessed, encouraging teamwork in the process.



OBJECTIVES 



To get familiar with cooperate world environment and culture.







To learn how appraisals of a employee in the company is decide by managers.







To learn the parameters seniors look while doing the appraisals.







To see what are the factors, which decide how much appraisals, a particular should get.







Who are the Peoples involved in appraisals system and who takes which decision?







To understand the appraisals system and methodology for appraisals in Coca-Cola India.







To get familiar with the work and duties of a Human Resource (HR) Manager.
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COMPANY PROFILE
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1.2 COMPANY PROFILE The Coca-Cola Company is the world’s largest manufacturer, distributor, and marketer of nonalcoholic beverage concentrates and syrups. Based in Atlanta, Georgia, KO sells concentrated forms of its beverages to bottlers, which produce, package, and sell the finished products to retailers. The Coca-Cola Company operates in over 200 countries and sells over 400 different products, including the world-famous Coca-Cola and Sprite lines of soft drinks. KO faces several challenges today. An increased consumer preference for healthier drinks has resulted in slowing growth rates for sales of carbonated soft drinks (abbreviated as CSD), which constitutes 74% of KO's sales. KO's profits are also vulnerable to the rising costs for the raw materials used to make drinks - such as the corn syrup used as a sweetener, the aluminum used in cans, and the plastic used in bottles. Additionally, as food retailers continue consolidating, they're gaining more power to negotiate for lower prices, decreasing KO's price flexibility. Despite these challenges, Coca-Cola has remained highly profitable. Though the non-CSD market is growing quickly, the traditional CSD market is still much larger in terms of both revenues and volume. The size and variety of KO's offerings in the CSD category, coupled with the unparalleled brand equity of the Coca-Cola trademark, has allowed KO to maintain its share



14 | P a g e of the large, high-margin CSD market. At the same time, KO has responded to consumers' changing tastes and begun launching new, non-CSD alternatives. The Coca-Cola Company engages in the manufacture, distribution, and marketing of nonalcoholic beverage concentrates and syrups worldwide. It principally offers sparkling and still beverages. The company's sparkling beverages include nonalcoholic ready-to-drink beverages with carbonation, such as energy drinks, and carbonated waters and flavored waters. It’s still beverages consist of nonalcoholic beverages without carbonation, including noncarbonated waters, flavored waters and enhanced waters, juices and juice drinks, teas, coffees, and sports drinks. The Coca-Cola Company also offers fountain syrups, syrups, and concentrates, such as flavoring ingredients and sweeteners. The company markets its nonalcoholic beverages under the Coca-Cola, Diet Coke, Fanta, and Sprite brand names. The Coca-Cola Company also owns mineral water brands Kinley. The Coca-Cola Company, nourishing the global community with the world's largest selling soft drink since 1886, returned to India in 1993 after a gap of 16 years giving a new thumbs-up to the Indian Soft Drink Market. In the same year, the Company took over ownership of the nation's top soft-drink brands and bottling network. No wonder, their brands have assumed an iconic status in the minds of the consumers. Coca-Cola serves in India some of the most recalled brands across the world including names such as Coca-Cola, Diet Coke, Sprite, Fanta, Thumps Up, Limca, Maaza and Kinley (packaged drinking water).



15 | P a g e



2.1 Project Title The title of my project is “Performance Appraisal” a case study of “Hindustan Beverages Pvt. Ltd., Gangyal” PERFORMANCE APPRAISAL SYSTEM IN HINDUSTAN COCA COLA BEVERAGES In Hindustan Coca Cola Beverages Private Ltd, they follow the 180-degree of appraisal system Coca-Cola India recently replaced its five-point rating system with a four-point grading methodology to force reviewing managers to take that tough call on rating appraisees, and not take a median approach. They found outthat in many cases, that the appraiser would take the easy way out and assign a score of 2.5 or 2.7. Now they have to make the difficult choice of giving 2 or 3. This was the idea of Nalin Garg, vice-president, human resources, Coca Cola India. 180-Degree Performance Appraisal System Key Result Area Business - Growth / Productivity Customer - Satisfaction / Value Addition Social - Contribution / Visibility Employee - Retention / Contribution Process - Compliance / Predictability / Innovation Learning - Capacity/ Technology/ infrastructure Goal Setting L0 level. Goal setting
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Define roles in alignment with organization's goals







Align their roles respective to organization's progress and reports







Make value-added decisions







Communicate their role's purpose to others







Set an appropriate Approach to achieve targets







Define own performance levels for reference







Goal setting



L2 & below 



Define roles in alignment with organization's goals







Align their roles respective to organization's progress







Make value-added decisions







Communicate their role's purpose to others.Plan to achieve the goals in workforce.



Key performance Indicator Specify Goal weightage Define Performance Levels PL4 - Exceed Level PL3 - Exceeds expectation PL2 - Below acceptance but expectation PL1 - Below acceptance Dash board Measurement of Performance Levels Design an achievable plan and approach



17 | P a g e Review performance periodically Final Performance Rating PL1 to PL4 as applicable Variable Component



2.2 Objectives of The Study 1. 2. 3. 4. 5. 6. 7. 8.



To get familiar with cooperate world environment and culture. To learn how appraisals of a employee in the company is decide by managers. To learn the parameters seniors look while doing the appraisals. To see what are the factors, which decide how much appraisals, a particular should get. Who are the Peoples involved in appraisals system and who takes which decision? To understand the appraisals system and methodology for appraisals in Coca-Cola India. To get familiar with the work and duties of a Human Resource (HR) Manager.



2.3 SCOPE OF THE STUDY 1. The management can identify the employee’s opinion of the existing performance appraisal system. 2. The study can be used to make the present performance appraisal system more effective and satisfied among employees. 3. It could be used to identify training and development needs for the individual and the organization as a whole.
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CHAPTER-3
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3.1 RESEARCH METHODOLOGY Research Design A clear definition of the problem at hand makes research design easier. The research design itself serves as a framework for the study, guiding the collection and analysis of the data. A good research design minimizes the damages of haphazard collection of information because it is like a road map, which guides us to make sure we do not get off the track but rather guides us where we want to go. In simple words, “Research Design is the framework or plan for a study that guides the collection and analysis of the data”. Types of research design. 1. Exploratory 2. Descriptive and 3. Experimental Among all these research designs, the research design adopted by me is a Descriptive Research.



3.2 SAMPLE DESIGN Sample design is an important aspect in marketing research. The study of the universe or population related to the problem is not always feasible. It involves excessive cost, time and effort. Therefore, an alternate method is to take sample of the universe and study the units of the sample. SAMPLE AREA: The employees I have used as targets who were at Hindustan Beverages Pvt. Ltd., Gangyal SAMPLE SIZE: 21



20 | P a g e TIME LIMIT: Four weeks. SAMPLING TECHNIQUE: I have used purposive sampling technique, which is one of the types of non-probability sampling.



3.3 RESEARCH INSTRUMENT The research instrument used for the study is close end structured questionnaire.



3.4 DATA COLLECTION TECHNIQUES Collection of data means the method to be employee for getting the required information from the units under investigation. The method of data depend upon the nature, object and scope of enquire on the hand and availability of money and time on the other. Statistical data may be either primary or secondary. The data collection techniques used by me are both primary data and secondary data. Primary Data: Primary data is that data, which is collect by the researcher himself there are basic primary data-gathering techniques: 1. Experimentation, 2. survey, and 3. Observation Among these three techniques, I have been used survey technique, which is a systematic gathering of data from respondents through questionnaires. Secondary Data: Data obtained from published or unpublished sources is known as secondary data. The secondary data constitute the chief material in the basis of which statistical work is carry out in many investigations. Secondary data is used for seeking information about the company and clean understanding of the topic.



21 | P a g e Sources used for collecting information through secondary data were internally generated research reports.



3.5 DATA PRESENTATION Data presentation techniques used for the presentation of data are as under: I. Pie Charts II. Tables
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CHAPTER-4
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4.1 DATA ANALYSIS AND INTERPRETATION



Q1. Performance appraisal techniques employed in Coca cola are a fair & equitableResponse Agree Disagree Partially Agree Completely disagree Neither agree nor disagree



No. of Employees



DATA INTERPRETATION AND ANALYSIS



15 0 5 1 2



24 | P a g e Majority of respondents agreed that the performance appraisal techniques employed in coca cola are fair and equitable.



Q2. Performance appraisal techniques employed in coca cola should be more elaborative-



No. of Employees Agree Disagree Partially Agree Completely disagree Neither agree nor disagree



16 0 5 0 0



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques employed in coca cola should be more elaborative.



3. Performance appraisal techniques employed in Coca Cola should be conducted half yearly rather than annuallyResponse Agree Disagree Partially Agree Completely disagree Neither agree nor disagree



No. of Employees 13 3 5 0 0
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No. of Employees



Partially Agree; 24%



Disagree; 14%



Agree; 62%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques employed in Coca Cola should be conducted half yearly rather than annually



Q4. Performance appraisal techniques are considered as a vital tool and source of motivation of employeesResponse Agree Disagree Partially Agree Completely disagree Neither agree nor disagree



No. of Employees 12 0 8 0 1
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No. of Employees Agree



Disagree



Partially Agree



Completely disagree



Neither agree nor disagree



5% 38%



57%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques are considered as a vital tool and source of motivation of employees.



Q5. Performance appraisal techniques used in the organization convey the message that the men are valuedResponse Agree Disagree Partially Agree Completely disagree Neither agree nor



No. of Employees 7 0 12 0 2
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disagree



No. of Employees Neither agree nor disagree; 10% Agree; 33%



Partially Agree; 57%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques used in the organization convey the message that the men are valued.



Q6. Performance appraisal techniques help in evaluating the effectiveness of HR policies and proceduresResponse Agree Disagree Partially Agree



No. of Employees 17 0 2
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Completely disagree



0



Neither agree nor disagree



1



No. of Employees Neither agree nor disagree; 5% Partially Agree; 10%



Agree; 85%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques help in evaluating the effectiveness of HR policies and procedures.



Q7. Performance appraisal techniques help in making superior subordinates relationshipResponse Agree Disagree Partially Agree Completely disagree



No. of Employees 4 1 12 1
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Neither agree nor disagree



3



No. of Employees



Neither agree nor disagree; 9% Completely disagree; 4% Partially Agree; 22% Agree; 65%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques help in making superior subordinates relationship.



Q8. Performance appraisal techniques give the employees an opportunity to discuss long term career goals and plans with the superiorsResponse Agree Disagree



No. of Employees 13 4
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Partially Agree Completely disagree Neither agree nor disagree



2 0 2



No. of Employees Neither agree nor disagree; 10% Partially Agree; 10% Disagree; 19%



Agree; 62%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques give the employees an opportunity to discuss long term career goals and plans with the superiors.



Q9. Performance appraisal techniques increases the effectiveness with which the individual performs the jobResponse Agree Disagree



No. of Employees 12 0
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Partially Agree Completely disagree Neither agree nor disagree



8 0 1



No. of Employees Neither agree nor disagree; 5% Partially Agree; 38% Agree; 57%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques increase the effectiveness with which the individual performs the job.



Q10. Performance appraisal techniques should be employees only at the time of promotionResponse Agree



No. of Employees 7
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Disagree Partially Agree Completely disagree Neither agree nor disagree



8 3 3 0



No. of Employees



Completely disagree; 14% Agree; 33% Partially Agree; 14%



Disagree; 38%



DATA INTERPRETATION AND ANALYSIS Majority of respondents disagreed that the Performance appraisal techniques should be employees only at the time of promotion.



Q11. The result of Performance appraisal techniques must be used for taking important personnel decisions such as trainings, transfers, etc.Response



No. of Employees
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Agree Disagree Partially Agree Completely disagree Neither agree nor disagree



8 6 3 0 4



No. of Employees



Neither agree nor disagree; 19% Agree; 38% Partially Agree; 14%



Disagree; 29%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the result of Performance appraisal techniques must be used for taking important personnel decisions such as trainings, transfers, etc.



Q12. An open discussion should be conducted between the superiors & subordinates after the performance appraisalsResponse



No. of Employees
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Agree



14



Disagree



6



Partially Agree



0



Completely disagree



0



Neither agree nor disagree



1



No. of Employees Neither agree nor disagree; 5% Disagree; 29%



Agree; 67%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the open discussion should be conducted between the superiors & subordinates after the performance appraisals.



Q13. Interpersonal relations lead to biased performance appraisals-
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Response



No. of Employees



Agree



13



Disagree



0



Partially Agree



8



Completely disagree Neither agree nor disagree



0 0



No. of Employees



Partially Agree; 38% Agree; 62%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Interpersonal relations lead to biased performance appraisals.



Q14. The Performance appraisal techniques employed in Coca Cola are-
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Response Excellent Very Good Satisfactory Average



No. of Employees 4 8 5 2



No. of Employees



Average; 11%



Excellent



; 21%



Satisfactory ; 26%



Very Good; 42%



DATA INTERPRETATION AND ANALYSIS Majority of respondents agreed that the Performance appraisal techniques employed in Coca Cola are very good.
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CHAPTER-5
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5.1 FINDINGS 1. Majority (89%) of the respondents are male 2. For 87% of the respondents performance appraisal was conducted during working hours. 3. Once in a year the meeting is scheduled for all employees to discuss their performance. 4. All of the respondents infer that they are never involved in designing the performance appraisal system. 5. All of the respondents have under gone performance appraisal program once in a year. 6. 42% of the respondents believe that performance appraisal techniques employed in coca cola are very good. 7. Majority of respondents agreed that the performance appraisal techniques employed in coca cola are fair and equitable. 8. Majority of respondents agreed that the open discussion should be conducted between the superiors & subordinates after the performance appraisals. 9. Majority of respondents disagreed that the Performance appraisal techniques should be employees only at the time of promotion. 10. Majority of respondents agreed that the Interpersonal relations lead to biased performance appraisals.
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CHAPTER-6
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6.1 LIMITATIONS Production is, in fact, a huge operation and is quite impossible to cope up all the activities during internship period. And for that reason limitations prevail while conducting the survey. Basic limitations faced while preparing the study were: 1. The company’s policy of not disclosing some data and information for obvious reasons, which would have been very useful for the report. 2. Few employees sometimes felt disturbed, as they were busy in their job. 3. Sometimes it was difficult to collect data from their files because important files are kept in volt for safety. 4. It is difficult to make information based a rich report in short time of period. 5. This report was prepared in short time. 6. Surveyed area is limited only to Jammu. 7. The time was a limitation to cover more respondents. 8. Sample size may not fully represent the whole population. 9. The information provided by the employees might be biased.
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CHAPTER-7
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7.1 CONCLUSION Hindustan Beverages Pvt. Ltd., Gangyal is one of the best companies because of its good environment. The experience in the organization was great because I have learnt many practical concept and came to know how actually an organization works. Most of the respondents are satisfied with the performance appraisal techniques employed in coca cola. Nothing in the world can be perfect. Some faults are seen in the process though not major ones, but some of the problems may give side effect and make more trouble in the future. If the problems identified are solved effectively, and suggestions from employees and experienced personnel can further enhance and make the performance appraisal an ideal evaluation system.
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7.2 RECOMMENDATIONS 1. Continuous assessment of personnel practices should be an ongoing HR practice. 2. An especially effective method of evaluating appraisal practices is to ask for anonymous feedback about the system from both appraisers and appraised. 3. Though the recent grading system introduced by Nalin (Vice President (HR)) is very strong move in Coca cola Organization in India but it proves to be a very tough task for managers to rate their subordinates. So clarity should be mention that which people comes in which grade i.e. what a employee should do to achieve maximum grade. 4. There should be a proper check on biasing. Sometimes subordinates become good friend of managers and in appraisal time they enjoy good appraisals though, their work is not so commendable in comparison of others. 5. Sometimes a employee does not perform well on a particular assignment or project but all other projects he performed pretty well, so on the time of appraisals only current assignment should not be the only criteria for deciding his appraisals, i.e. on the time of appraisals his previous work and work of his previous year should also be taken account while deciding his appraisals.
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QUESTIONNAIRE The content of this questionnaire are only for academic purpose& information provided by you will be strictly kept confidential. So, kindly fill this questionnaire. 1) Name: 2) Age: 3) Gender: - Male/Female 4) Address: 5) Contact No.: 6) 1. Performance appraisal techniques employed in Coca Cola are a fair & equitable



a) Agree c) Partially agree



b) Disagree d) Completely disagree



e) Neither agree nor disagree 2. Performance appraisal techniques employed in Coca Cola should be more elaborativea) Agree



b) Disagree



c) Partially agree



d) Completely disagree



e) Neither agree nor disagree



3. Performance appraisal techniques employed in Coca Cola should be conducted half yearly rather than annuallya) Agree



b) Disagree



c) Partially agree



d) Completely disagree



48 | P a g e e) Neither agree nor disagree



4. Performance appraisal techniques are considered as a vital tool and source of motivation of employeesa) Agree



b) Disagree



c) Partially agree e) Neither agree nor disagree



d) Completely disagree



5. Performance appraisal techniques used in the organization convey the message that the men are valueda) Agree



b) Disagree



c) Partially agree



d) Completely disagree



e) Neither agree nor disagree 6. Performance appraisal techniques help in evaluating the effectiveness of HR policies and proceduresa) Agree



b) Disagree



c) Partially agree



d) Completely disagree



e) Neither agree nor disagree 7. Performance appraisal techniques help in making superior subordinates relationshipa) Agree



b) Disagree



c) Partially agree



d) Completely disagree



e) Neither agree nor disagree 8. Performance appraisal techniques give the employees an opportunity to discuss long term career goals and plans with the superiorsa) Agree



b) Disagree
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d) Completely disagree



e) Neither agree nor disagree



9. Performance appraisal techniques increases the effectiveness with which the individual performs the joba) Agree



b) Disagree



c) Partially agree



d) Completely disagree



e) Neither agree nor disagree 10. Performance appraisal techniques should be employees only at the time of promotiona) Agree



b) Disagree



c) Partially agree



d) Completely disagree



e) Neither agree nor disagree 11. The result of Performance appraisal techniques must be used for taking important personnel decisions such as trainings, transfers, etc. a) Agree c) Partially agree



b) Disagree d) Completely disagree



e) Neither agree nor disagree 12. An open discussion should be conducted between the superiors & subordinates after the performance appraisalsa) Agree



b) Disagree



c) Partially agree



d) Completely disagree



e) Neither agree nor disagree 13. Interpersonal relations lead to biased performance appraisalsa) Agree



b) Disagree



50 | P a g e c) Partially agree



d) Completely disagree



e) Neither agree nor disagree



14. The Performance appraisal techniques employed in Coca Cola area) Excellent



b) Very Good



c) Satisfactory



d) Average
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