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Short Description

Questionnaire on Oracle GL...



Description


Questionnaire for GL Q.No .



Question



Type



1 What does your current chart of accounts look like? Provide listings. 2 Do you plan to have a new chart of accounts? 3 Are your account values in any order or range pattern? 4 What are the account parent or grandparent structures? 5 Do you use unique accounts to capture statistics? 6 Who is going to maintain the segment values once entered? 7 Is there a need for a mapping from an old COA to a new COA? g p g values onlyy valid with specific other segment values? 8 Are certain segment 9 Do you use multiple currencies in your business? 10 How many currencies do you use and what are they? 11 What is your policy on changing currency rates? 12 What is the primary currency you have? 13 Do you enter data in multiple currencies? 14 When is the beginning of your year? 15 What is the period type? How many periods in your year? 16 Do all the companies have the same calendar? Explain 17 Do you have a naming convention for the periods? 18 What accounting periods are in your quarters? 19 How do you close an accounting period for Procurement? 20 Do you accrue your receipts to the General Ledger? 21 Does your company prepare budgets? 22 What types of budgets do you prepare? (for example, revenue & expenses, balance sheets, capital, project, and so on) 23 Do your company’s key performance indicators drive the budgets? 24 How many budgets do you prepare for an individual fiscal year? 25 Do you prepare more than one budget per Set of Books? 26 What is the range of accounting periods for each budget?
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Response



Revisit Y/N



27 28 29 30 31 32 33 34 35 36 37 38



At what organization level (for example, cost center, division, or region) do you budget? Do budgets require approval? What levels of approvals are required for budgets? How many budget "organizations" do you have? What are the budget organizations and what is the convention or rule behind their names? Have you developed security procedures to prohibit access to certain budget organizations? What security procedures have you developed to prohibit access to certain budget organizations? Will budget organization security be required in the future? Do you create new budgets based on existing budgets (for example, new budget = 10% decrease from previous budget)? At what account level do you currently budget? Is this the same level of detail that actuals are captured? Is your budgeting process centralized or decentralized?



Process Process Process Metric



Are reorganizations likely that affect how budgets should be prepared and/or reported?



Setup



Do you only budget in dollars, or are statistics budgeted also (for example, headcount)? Do you require consolidated budgets? Are all budgets prepared in the same currency? Do you use Lotus, Excel, or another spreadsheet program to prepare budgets? Which spreadsheet products and which version do/will you use? How do you close or "freeze" a budget once it is approved? Is the process to close or "freeze" a budget once it is approved documented? How long does it take to close or "freeze" a budget? How long should it take to close or "freeze" a budget? Is closing or "freezing" a budget a hard close or a soft close? Who performs the tasks associated with closing or "freezing" the budget? How are adjustments to closed periods and/or frozen budgets handled? Are budgets altered frequently during the fiscal year? Do you need to retain original (prerevision) budgets throughout the year? Is a budget download required to facilitate budget creation or maintenance? Do you derive any type of forecast from budgets? Does your company prepare financial forecasts?



Process Setup Setup Process Setup Process Process Process Process Process Process Process Process Setup Setup Setup Process



Setup Process Setup Setup Process Process Setup



39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55
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56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87



What types of financial forecasts does your company prepare? How do you prepare financial forecasts? Is the financial forecasting process documented? How long does it take to prepare financial forecasts? How long should it take to prepare financial forecasts? Are financial forecasts a hard or soft close? Who performs the tasks associated with preparing financial forecasts? How many forecasts do you prepare during an individual fiscal year? How far out do you project (range of accounting periods) for each financial forecast iteration? How do forecasts differ from budgets in the area of Statistics? How do forecasts differ from budgets in the area of consolidation? How do forecasts differ from budgets in the area of currency? How do forecasts differ from budgets in the area of number of forecasts per year? How do forecasts differ from budgets in the area of approvals? How do forecasts differ from budgets in the area of security? g How do forecasts differ from budgets in the area of forecast maintenance? How do forecasts differ from budgets in the area of reporting requirements? How do forecasts differ from budgets in the area of preparation tools? How do forecasts differ from budgets in the area of freezing? Is an automated interface required from the budget preparation tool to Oracle? Are all budgets reported from the GL in the same currency? What time periods of budget reporting do you require (current YTD, PTD, PJTD Prior YTD, PTD, or PJTD)? What are your budget reporting requirements during preparation and after budget is approved and in use? Is the level of detail the budget is prepared in the same as the level budgets are reported against actuals? Are budget revisions more frequent at certain times of the year? How do forecasts differ from budgets in the area of retaining historical data? How do forecasts differ from budgets in the aa to of level of information included? How do you maintain your Financial Reporting data? How do you audit your Financial Reporting data? Which operations/processes do you want to streamline for Financial Reporting? Which operations/processes do you want to eliminate for Financial Reporting? Are there any time-intensive Financial Reporting operations/processes that need to be addressed?
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88 How do you close an accounting period for Financial Reporting? 89 Is the schedule to close an accounting period for Financial Reporting documented? 90 How long does it take to close an accounting period for Financial Reporting? 91 How long should it take to close an accounting period for Financial Reporting? 92 Is closing an accounting period for Financial Reporting a hard close or a soft close? 93 How are adjustments to closed periods for Financial Reporting handled? 94 How do you open an accounting period for Financial Reporting? 95 Is the schedule to open an accounting period for Financial Reporting documented? 96 How long does it take to open an accounting period for Financial Reporting? 97 Who performs the tasks associated with opening an accounting period for Financial Reporting? 98 Who performs the tasks associated with closing an accounting period for Financial Reporting? 99 Where in your accounting cycle do you run standard reports and statements for Financial Reporting? 100 What business performance statistics do you monitor for Financial Reporting? 101 What are your Financial Reporting requirements with respect to functional vs. foreign currencies? 102 What are your Financial Reporting requirements with respect to summary or detail formats? Obtain report listing. 103 What reports do you currently generate to meet your Financial Reporting requirements? Provide examples of each. Include source (could be manual), user, frequency, or number of copies. 104 Is there any Financial Reporting requirement that your current set of reports does not meet? Are Financial Reporting reports standard across multiple Sets of Books, for example, 105 subsidiaries? 106 Are Financial Reporting reports standard across multiple levels within a Set of Books, for example, divisions? 107 What account codes and/or descriptions are required on Financial Reporting reports? 108 Do you provide a "key" of content/information somewhere on the Financial Reporting report? 109 What Financial Reporting reports are grouped together on a regular basis and printed in one print run?
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Setup,Process Setup Setup Setup Setup Setup Setup,Process



110 Who receives a copy of the Financial Reporting reports? 111 What is the criteria for determining who should receive a copy of any Financial Reporting report? 112 How do you update a Financial Reporting report’s distribution list? 113 Is the process to update a Financial Reporting report’s distribution list documented? 114 How long does it take to update a Financial Reporting report’s distribution list? 115 How long should it take to update a Financial Reporting report’s distribution list? 116 Who performs the tasks associated with updating a Financial Reporting report’s distribution list? 117 Is there any requirement for online (softcopy) distribution and/or remote location printing for Financial Reporting reports? 118 Do some of these Financial Reporting reports belong in report sets? Always being run together? 119 Do the separate business units run their own Financial Reporting reports? 120 What type of printers do you run Financial Reporting reports (including checks, purchase orders, and so on) on? Where are they located? Do you run Financial Reporting reports for different companies or cost centers? 121 122 Do you have security requirements on who can enter data for Financial Reporting? (for example, by company? by cost center?) 123 Do you have security reports on who can run Financial Reporting reports? (by company, by cost center, and so on) 124 Will there need to be terminal security for Financial Reporting? 125 Do you run security reports on a regular basis for Financial Reporting? 126 Do you have documentation on your current system security requirements for Financial Reporting? 127 Map each GL user to a menu structure. Will any new ones need to be created for Financial Reporting? 128 Do you review requirements for validation rules, allowing certain Financial Reporting accounts to be valid with only certain other values. 129 Do you perform allocations? What types? When? 130 What types of formulas do you use in your allocations? Provide examples. 131 Do you use step down allocations? 132 What are your allocations based on? 133 Do you always allocate 100% of the account your allocating? 134 Do you create offset accounts or remove monies from the allocation accounts.
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135 Do you currently have automated step down allocation functionality? Will you require this? 136 Do you require financial consolidations? 137 How often do you perform financial consolidations? 138 What is the COA mapping during the consolidation? 139 Do you perform consolidation between various businesses that use different currencies? 140 Do you do translations monthly into foreign currencies? 141 What account values do you use for cumulative gain or loss? 142 Do you perform re-valuation of assets and liabilities on a regular basis? When? 143 Do you perform special audits for foreign currency accounts? 144 Do you require inquiry into original entered currency balances? 145 When closing at year end do you use a 13th period? 146 What are your reporting requirements with respect to Trial Balances? 147 What are your reporting requirements with respect to sub-ledgers/feeder systems? 148 What are your reporting requirements with respect to account analyses? 149 Does each business/cost center perform financial reporting? (bold, italics italics,...)? )? 150 Do your financial statements require special printing features (bold 151 Do you track journal sources? What types? 152 Do you track journal categories? What ones? 153 Do you enter statistical accounts regularly? How often? 154 Do you use batches to enter journals? 155 Do you reverse journals on a regular basis? Explain. 156 Do you have standard journals that recur with the same accounting information (but changing amounts)? Provide examples. 157 Do you have standard journals that recur with the same accounting information (but the same amounts)? Provide examples. 158 Do you use control totals when entering journals? 159 How often do you post journals to your General Ledger balances? 160 What are the procedures you use to post these journals? 161 Who posts the journal batches? Who approves the posting? 162 Do you allow for posting out of balances journals into a suspense account? 163 Do you have multiple suspense accounts? 164 Do you have any input documents that you currently use? 165 Do you need to categorize your journals in any way (for example, by source, accounts payable, by type, or accrual)? How are these categories useful? 166 Do you need to associate special statistical figures to certain journal entries?
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Do you have any audit requirements that might be unique? Do you currently use encumbrance accounting? What type of authorization does it take to make adjusting entries in prior periods? Do these reports have different rounding in $? (for example, the preliminary report is in pennies and the final in whole dollars) 171 What are your intercompany processing requirements (for example, eliminations, internal invoices, or reporting) 172 Do you ever run financial reports mid-period? 173 How long are reports kept on-line or are they re-run if needed again? 174 Do you have online account balance lookup? If needed, which accounts and how often? 175 Do you currently do periodic consolidation of these locations in reporting? 176 Do you run preliminary financial reports and final financial reports? 177 Do you require online inquiry for journal entry detail? Who should have authority to view this information? 178 Do you require online inquiry for funds available? Who should have authority to view this information?



167 168 169 170
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