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Institute of Business Administration University of Dhaka



July 08, 2009 Professor G M Chowdhury Chairman, Internship and Placement Program



Dear Sir,



Enclosed is my internship report on Marketing Plan for a Company in Bangladesh. I have chosen Bangladesh Internet Press Limited (BIPL), which is a software firm, for this purpose. Deadline for submission of this report is July 08, 2009. I have been serving BIPL as the Senior Marketing Manager and have prepared this Marketing Plan to brand the company and promote its Accounting Software. I have used my existing theoretical and practical knowledge of marketing to prepare this report.
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Executive Summary This report has been prepared as internship report under the supervision and guidance of Professor G M Chowdhury, Chairman, Internship and Placement Program, IBA, and Mr. Zubayr Ahmed, Executive Director and COO, Bangladesh Internet Press Limited, Dhaka, to meet the requirement of the internship program. The study is limited to software firms in Dhaka only and one released product of BIPL. In this report I attempted to study the present situation of the software industry in Bangladesh, BIPL’s competitors’ marketing strategies and prepare a marketing plan for BIPL. In the marketing plan I presented a SWOT analysis, a situation analysis, marketing and financial objectives and strategies for branding BIPL and selling its accounting software. Bangladesh Internet Press Limited (BIPL) was established in 2000 to provide IT solutions and services at optimally economic costs. BIPL is a multi-disciplinary Software/ web development and IT consultancy company with specific focus on Enterprise-Wide Integrated Management Solutions, utilizing client-server technology, and Internet. BIPL is a professionally managed Corporate Group offering a wide array of expertise to both the corporate and service sectors. BIPL's project profile has drawn a great outline with the Government of Bangladesh, Public and Private Sector from one end to the International market at the other end. BIPL is the first company in Bangladesh to have achieved CMMI level 3 certification. It is also ISO 9001:2000 certified. Till now the company has been doing tender work for clients such as Ministry of Finance and Ministry of Livestock. Recently they are bringing 14 products into the market. Although there are plenty of similar products in the market, BIPL’s products are web-based and of high quality due to its CMMI level 3 standards. At present the IT market in Bangladesh is huge with a high growth rate. BIPL will try to achieve fast, significant market penetration through a solid business model, long-range planning, and a strong management team that is able to execute this exciting opportunity. But BIPL has to brand itself in the product market. Till now BIPL has been doing mainly tender projects, providing consultancy services, and outsourcing. BIPL has created quite a name for itself by doing government projects for clients such as the ministry of finance and the ministry of livestock. BIPL is striving for CMMI level 4 certification. At present the products offered by BIPL are still in the pipeline except the Integrated Accounting System.



(iv) Very few of the software companies in Bangladesh provide web-based products. Webbased products are very easy to install, are platform independent1, have higher security and can be used in mobile phones. At present some of the trial versions of the products are installed at various client ends and the client feedbacks collected. The clients are sought through online yellow pages, they are contacted over telephone and informed about the product. If they show interest, they are given a link, and a unique user name and password created across them. Personnel from BIPL go over to the client end to show them how to use the software. Few days later client feedback is collected. The marketing plan is the central instrument for directing and coordinating the marketing effort. The marketing plan operates at two levels: strategic and tactical. The strategic marketing plan lays out the target markets and value proposition that will be offered, based on an analysis of the best market opportunities. The tactical plan specifies the marketing tactics, including product features, promotion, merchandising, pricing, sales channels, and service. The marketing plan presented in this report will be a tactical one, in the sense that it will cover marketing tactics and financials. I have done a research of the marketing plans conducted by the some of the leading software firms to develop my marketing plan. Unfortunately none of these companies in Bangladesh have a documented systematic marketing plan. Most of their plans are carried out at random or without prior long term planning. I have presented a brief description of the company profiles, a description of their accounting software, and their marketing tactics. Most of the firms feel email marketing is the most effective form of marketing since it is free, and if nothing, it does branding of the company. In my marketing plan I have presented a situation analysis where I described the current situation of Bangladesh Internet Press Ltd, the target market and market needs, a SWOT analysis where I presented the strengths, weaknesses, opportunities and threats for BIPL, keys to success, marketing and financial objectives and various strategies. Some of the strategies are pricing, expense forecast, etc. Finally the marketing plan describes how the plan will be controlled. Control means setting standards, measuring actual performance and taking corrective action. BIPL will measure actual performance through web analytics and revenue generated.



1



A platform independent program lets anybody with access to a browser have access to all the features and functionality of the application



(v)
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Marketing Plan for Bangladesh Internet Press Ltd. 1.0 Introduction 1.1



Origin of the Report



Internship program is a pre-requisite for acquiring MBA degree. Before completion of the degree, s student must undergo the Internship program. Every student under the internship program has to prepare a report based on the project or particular matching with the intern’s area of specialization and organization requirement. The report writing consists of Intern’s analysis, finding and achievements. This report titled “Marketing Plan for BIPL” is prepared as internship report under the supervision and guidance of Professor G M Chowdhury, Chairman, Internship and placement program, Institute of Business Institute (IBA) and Mr. Zubayr Ahmed, Executive Director and COO of Bangladesh Internet Press Limited. BIPL is for the first time releasing 14 products in the market. It needs a good marketing plan so it can penetrate the market with its products. The purpose of this study is to study the current situation of the software industry in Bangladesh, determine where BIPL stands in the market and to prepare a market plan for BIPL. 1.2



Scope of the Report



This study only covers the local market in dhaka. The marketing plan activities for grabbing the international market such as visiting software fares like GITEX has not been included in this study, although 70% of the revenue comes from international market in US, UK and Germany. Moreover, this plan has taken into account only one ready product of BIPL, that is, their Integrated Accounting System (IAS) software. 1.3



Objective of the Report



Some objectives were set forward while preparing this report so that it can be determined what tasks had to be done. The objectives were:



•



Collect information regarding the software market in Bangladesh, the market size and growth rate.
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•



Present a brief description of the company and its Integrated Accounting System product.



•



Determine competitors’ pricing and marketing strategies.



•



Prepare a marketing plan based on the collected information that will successfully brand BIPL and IAS and increase revenues.



1.4



Sources of Data and Methodology



Much of the data comes from interviewing various personnel of leading software firms in Bangladesh. The rest comes from interviewing various members of BASIS, Trade Galaxy (the sole client of the accounting software of BIPL) and from BIPL. Primary qualitative data was gathered through interviews (See Appendix III and IV for the questions). Secondary Qualitative and Quantitative data was gathered through various websites and publications. Non-Probability sampling was selected for the sampling. The sampling was done on nine software firms. Since the exhaustive list of all the software firms in Bangladesh is difficult to reach I was not able to study the whole population without a Zero Probability. I went for Convenience sampling. I chose the software firms which were members of BASIS, suppliers of accounting software and more renowned and could be more easily contacted 1.5



Limitation



Only the Integrated Accounting Management Software (IAS) is ready for sale now. Thirteen other products that are to be launched are still in the pipeline. Marketing plan has to be adaptive and have controls, but the plans have not yet been implemented so that they could be evaluated. Additionally, information from the internal and various publications are not up-to-date.
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2.0 Situation Analysis 2.1



Current Status of Software and ITES Industry in Bangladesh



The IT industry in Bangladesh, especially software and IT enabled service (ITES) industries, is relatively small compared to the size of the national population (140 million), and the size of national economy (nominal GDP in 2006: US$65 billion). However, the software and ITES industries in this country have rapidly growing in recent years. The average yearly growth rate of software and ITES industries in Bangladesh has been over 40% for recent five years, and this growth rate is expected to continue. This rapid growth is supported by good software export trends and large demand for IT automation in domestic industries. Recently in Bangladesh, large-scale automation projects have been widely implemented in telecom, banking, finance, pharmaceutical, and garment/textile industries. Domestic demand for software and ITES industries are therefore expected to increase. More than 400 software and ITES companies are registered in Bangladesh now. These companies employ over 12,000 ICT professionals. The size of the IT market excluding telecom in Bangladesh is estimated to be US$300 million in total; the software and ITES industries share 39% (US$117 million). Figure 1: Scale of IT Market in Bangladesh (US $ 300 million in total) 10% 29%



Softw are Hardw are & Netw ork Service s IT enable d Se rvice s



61% SOURCE: BASIS Survey (2008)



Local software companies mainly cater to the customized software development and maintenance segment of the market. They share this segment with a number of international software vendors who have significant market presence in specific client segments like banks, telecom, MNCs (Multinational Companies) and some large donor funded government projects. The software developed in Bangladesh can be broadly divided into three categories –
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(1) Customized software, (2) Multimedia software and (3) Web software. From the table below we see that highest no. of firms are operating Accounting & Financial Management. Table 1: % of products and services offered according to category Products/Services Category % of surveyed companies offering services in the category



Accounting & Financial Management



69%



Inventory Management



59%



HR Software



58%



Web Site/ Web Application Development



57%



ERP (Enterprise Resource Planning)



48%



Software Implementation & Integration



46%



Billing



43%



Asset Management



38%



POS (Point of Sales) for Retail Stores



37%



E-Commerce



36%



Data Entry/Data Conversion



34%



CRM (Customer Relationship Management)



32%



E-Governance Application



29%



SCM (Supply Chain Management)



27%



Data Warehousing



23%



Access Control



22%



Mobile/Wireless Application Development



18%



E-Learning



17%



Data Security



14%



Gaming Software



6%



Figure 2 - % of products and services offered according to category
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Gaming Software Data Security E-Learning Mobile/Wireless Application Development Access Control Data Warehousing SCM (Supply Chain Management) E-Governance Application CRM (Customer Relationship Management) Data Entry/Data Conversion E-Commerce POS (Point of Sales) for Retail Stores Asset Management Billing Software Implementation & Integration ERP (Enterprise Resource Planning) Web Site/ Web Application Development HR Software Inventory Management Accounting & Financial Management 0%
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SOURCE: BASIS Survey 2008



2.2



Company Analysis
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Bangladesh Internet Press Limited (BIPL) is the first CMMI Maturity Level 3 company in Bangladesh. Capability Maturity Model Integration (CMMI) in software engineering and organizational



development



is



a



process



improvement



approach



that



provides



organizations with the essential elements for effective process improvement. It can be used to guide process improvement across a project, a division, or an entire organization. CMMI helps integrate traditionally separate organizational functions, set process improvement goals and priorities, provide guidance for quality processes, and provide a point of reference for appraising current processes2. Figure 2: Various Levels of CMMI



BIPL is also a Microsoft Gold Certified Partner and ISO 9001:2000 certified global IT enterprise with key focus on client-server technology, open source platforms & ebusiness solutions. Established in 2000 by world class IT professionals, BIPL aims at transforming the client's Corporate Service vision into reality by leveraging the current technologies and management resources in a timely and cost effective manner. Innovative technology, symbiotic partnerships and in-depth knowledge and business acumen has given BIPL its needed market impetus. BIPL has great project outline with the Government of Bangladesh in its Public and Private Sectors. It is also a reputed offshore software development partner for US, Canada, UK and 2



http://en.wikipedia.org/wiki/Capability_Maturity_Model_Integration
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Australian clients. BIPL is also member of BASIS (Bangladesh Association of Software and Information Services) and DCCI (Dhaka Chamber of Commerce & Industries) BIPL helps clients in the following areas •



Customized Software Development and Data Solutions



•



E-business Solutions



•



Consultancy



Values •



Integrity and Transparency



•



Pursuit of Excellence in Business Process



•



Provide solutions tailored to customer needs



•



Deliver unparallel value to our customers in terms of money and quality



•



Achieve objectives through ethical means



•



Commissioning in-depth research



•



Provide opportunities for our employees to grow in both their professional and individual lives



The People •



Dynamic and highly motivated professionals



•



Experienced business and technical experts



•



Have overseas education and work experience



•



Have strong local IT industry exposure



•



Many are SCJP, MCSD, MCSE, CCNA certified



Technologies •



Microsoft Platform: .NET Framework 1.1/2.0/3.5, ASP.NET, C#, VB.NET, AJAX, XML , RDLC, Silverlight 2.0, Crystal Report, MS SQL Server 2000/2005, IIS 6.0



•



Open Source platform and others: PHP, Apache, MySQL, JavaScript, XML, AJAX, Oracle



•



Frameworks: ZEND, Cake PHP, DRUPAL, Codeigniter, Joomla, Mambo, OSC Max, Smart MVC, Seagull, Word press, OS Commerce



•



Testing Tools: RTH (Test management), Workbench (Defect management), Selenium (Regression testing)
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•



Project Management: MS Project with Project Server



•



Configuration Management: MS Visual Source Safe 2005



•



ALM: (Implementing) Microsoft Solutions Framework (MSF) with MS VSTS, MS VSTFS, MS SharePoint



Products: •



WHMS(Web Based Hospital Management System)



•



WPOS(Web Based Point of Sale System)



•



IPIS(Integrated Purchase Inventory and Sales System)



•



IAS(Integrated Accounting System) Standalone Version Intranet Version Web Bases/Internet Version



•



WERP(Web Based Enterprise Resource Planning)



•



WFAMS(Web based Fixed Asset Management System) for Public Sector



•



WFAMS(Web based Fixed Asset Management System) for Private Sector



•



E-Shop(Online Shop)



•



E-Modeling



•



University Management System(UMS)



•



Easy CMS(Content Management System)



•



HRIS(Human Resource Information System)



See APPENDIX V for detailed company profile 2.3



Product Analysis(Integrated Accounting System Software)



Since the study and survey will be done solely keeping the accounting software in mind, here is a brief description of the IAS software. IAS, like the thirteen other software, was developed using PHP and MySQL. IAS will be sold in CDs packed in boxes. The box will also contain a user manual. Unlike its biggest competitor Tally3, IAS is web-based and platform independent. IAS has 3 different versions available: 



Internet







Intranet &







Stand alone



Figure 3: Snapshot of the IAS Software 3



An accounting software built on C:MuLATE (Concurrent Multi-lingual Accelerated Technology Engine)
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2.2.1 Features 



Strong financial reporting capabilities;







Properly evaluated product features;







Multi - User Business.



2.2.2 Benefits Efficiency and Reliability of Accounting Department 



Less errors due to clearer procedures







More reliable data due to clearer policies







Freeing up use of time for senior accounting staff



Internal Controls 



Detecting fraud or theft







Segregation of duties



Costing 



Identification of sources of profits and losses







Effective pricing







Identification of areas to reduce costs
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Management Information 



Useful and up-to-date financial information for management







Performance evaluation information







Financial planning and projections



Taxation 



Significant reduction in risk of penalties for tax evasion







Tax planning



2.2.3 Functionalities



2.4







Chart of Accounts;







Transfer Data;







Merge Accounts;







Cheque Register;







Bank Reconciliation;







Voucher entry;







Voucher Posting;







Year End; Customer Analysis



Till now Trade Galaxy Ltd., a distributing company is the sole client of IAS. Trade Galaxy was approached by BIPL over telephone, and then they were given a username and password over email to access the trial version. Later a demo on how to use the software was presented to them. Trade Galaxy was content with the trial version and decided, requested some customization, and purchased the software for Tk. 1 lac. When asked, Mosheur Rahman Morshed of Trade Galaxy said that earlier, all their voucher calculations were done manually. They could not have instant reports. Now with IAS, they can view any report any time they want. This has made their business a lot easier. Now Mr. Morshed is thinking of integrating IAS with other modules to automate other process of their business such as inventory management. When asked if they ran into any problem using the software, Mr. Morshed said that the only problem was that the software was a little slow and took time to load. Other than that the software is very user friendly and easy to install. He is also very satisfied with the support and maintenance services.
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2.5



Competitors Analysis



IAS vs Tally



Platform Integration with other modules Customizable Mobile Interface Security



Tally Dependant Not Possible No No Low



IAS Independent Possible Yes Yes High



2.5.1 Findings from accounting software suppliers Company name: The Computers Limited About The Computers Limited



The Computers Ltd. (TCL) was incorporated in Sept 1983 and has since been engaged in ICT related activities i.e., Review of ICT and Financial Systems for Computerization, Software Design, Development, Implementation and Services, ICT Education and Training (Basic to Advanced, Multimedia, and Computer Aided Design), ICT and Financial Consulting, Hardware and software sale and support. These activities are carried out by relevant divisions. They have completed numerous ICT/ Software projects where it studied and evaluated the system in question, took design, development, implementation, training, post implementation support assignment. Over the years they have trained over 6000 participants on various computer topics, developed and implemented software on Windows, UNIX, CDOS and MS DOS platforms on mini and micro computers/PCs. The company is an approved ICT training service provider of IDB (Islamic Development Bank) since 2004 for Dhaka and Chittagong and currently six batches are running. The company is business partners with Aptech, ARENA Multimedia and CADD Centre of India. Their installed hardware and software base today includes government, semi government, multinationals, NGOs, private organizations and aid funded projects whom they serve from their two offices in Dhaka and one in Chittagong. TCL has 6 permanent employees and 3 part time employees. They do not have a dedicated marketing team to carry out their marketing plan. Products



• Nikash-General Ledger accounting package with accounts receivable and accounts payable • Mojuri-Payroll Management System • Bhander-Inventory Control Management System • Blkroy-Invoicing System • Sthlr-Fixed assets register • Nirupon-Costing System • Exam assessment system with inputs from OMR
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• Clinic Management system About the Accounting Package Nikash



Nikash was created using VB at the front end and Access and SQL 2000 at the back end. The pricing of Nikash varies from Tk 5000 to Tk 800,000 depending on the customization. Nikash was created keeping small enterprises in mind. At present they have about 150 clients of their software. Marketing Strategies of The Computers Limited



• Email marketing: They collect email addresses from newspapers • Online Trial version: Online trial version is available at http://www.tcl-bd.com • Press Release: They go for Press Release whenever they have a special offer, or are launching a new product. Their Press Releases are usually published at Prothom alo, Jugantor and The Daily Star. • Posters: They have gone for Poster advertisement • Leaflets and Brochures: Leaflets and Brochures are distributed only during fares • Fares: Recently they have not participated in any fares. They used to participate in fares organized by BASIS and the last fare they participated in was SoftExpo 2008 TCL believes that email marketing is the most effective of all marketing strategies Company name: Grameen Solutions About Grameen Solutions



Grameen Solutions Ltd. is a flagship technology company within the Grameen family of organizations founded by Dr. Muhammad Yunus, recipient of the 2006 Nobel Peace Prize. GSL offers business services, management consulting, software development, business and technology process and service outsourcing. Grameen Solutions entered into strategic partnership with businesses which include: Intel Corporation, Cisco System Inc, Anabasae and Interscan Navigation. Grameen solutions has about 70 employees. Products



• Grameen Accounts • Staff Loan Monitoring Software • Grameen Inventory System • Bad Debt Software • Pond Database Management System • Corporate Accounting and MIS
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About Grameen Accounts



The price ranges from minimum 1.5 lacs to maximum 4.5 lacs. The software is developed using Ajax, C+, and SQL server at the back end. What distinguishes Grameen Accounts from other accounting software vendors is its customization, claims XYZ. According to him, most other vendors in the market try to sell their “off the shelf” products without much customization. Till now they have sold about 8 Grameen Accounts. Marketing Strategies of Grameen Solutions



• Email Marketing: They collect email addresses from Twitter and Facebook, where they maintain a corporate account and have placed pay per click advertisements of their company.



• Trial version: There is a trial version with limited features but it is used very little for marketing purposes. There is no trial version available online for download.



• Press Release: They go for press releases very often. The most recent Press Release was about Romeware which consisted of the largest java team in the telecom sector, among which, GSL provided 30 developers. GSL also plans to go for online press release in the future and this will cost them US$ 200.



• Other: Grameen Solutions Ltd. has also adopted search engine optimization4. They do two kinds of marketing, inbound marketing and outbound marketing. Outbound marketing is like B2C, and they bid from sites like e-lence and odesk. Search engine optimization falls under their inbound marketing. Inbound marketing is like C2B. They do inbound marketing through Twitter and Facebook. GSL measures the effectiveness of their marketing strategies through return on investment. Mr. Asif Anwar, Associate Manager, of Web Marketing Solutions of GS believes that everything in inbound marketing is most effective although the ROI comes in late. Company name: Daffodil Computers Ltd. About Daffodil Computers Limited



Daffodil Computers Ltd (DCL), a concern of Daffodil Group was established in the year 1990. It is a public listed and ISO 9001-2000 certified company. A group of team is engaged in different IT Product Retail Outlets of the company, namely, daffodilPC (first local brand PC introducer), Hardware Sales, Network Solution, Software (COTS & Bespoke), Software Services especially in- Financial, Educational, Retail, Manufacturing & Medical Sector, Maintenance Service, Enterprise Application, Multimedia Product & Development, 4



The process of optimizing one’s website to get better results in search engines.



15



E-commerce, Internet Service Organizations i.e ISP, Training & Education, System Integration and Consultancy. This wide spectrum of experience enables the company to serve completely end to end solutions to its customers according to their needs.



DCL has 19 years experience in proprietary to open source and enterprise to wireless in deploying state of the art solutions focusing on various sectors, such as, Public Service, Education, Banking, Health, Retail Shop, Telecommunication, Pharmacy, Manufacturing, Garments and so on. More than 100 various domain experts are working with DCL using specific technology. DCL formed strategic partnerships with leading local & international organizations & vendors to bring customized solutions according to specific clients' need. DCL has completed over hundred large projects (Bangladesh Railway Online Ticketing System, Bangladesh Road Transport Authority Information System, Chittagong Port Container Terminal Computerization Projects etc) of Bangladesh. Product



Ranasoft (Accounting & Inventory) Marketing Strategy of Daffodil Web and E-Commerce



80% of their products are for local firms. Their clients are mainy Government bodies, NGOs, local private universities and consultancy firms.



• Email marketing: They collect email addresses yellow pages, online directories, portals, and sites like http://www.bdtrade.com



• Telemarketing: Is done almost in the same fashion as email marketing. Mostly numbers are collected from yellow pages



• Leaflets and Brochures: Leaflets and Brochures are distributed only during fares • Fares: They participate in all BASIS fares. • Online Advertising: at http://www.infobangla.net. It is their own site so it is free for them. Company name: Spectrum Engineering Consortium Ltd. (SECL) About Spectrum Engineering Consortium Ltd. (SECL)



Spectrum Engineering Consortium Ltd., a Microsoft Gold Certified partner, designs and delivers IT-enabled business solutions to global clients. Spectrum provides services by leveraging its CMMI (level 3) compliant process, 13 years of business expertise and strategic alliances with world leading technology providers. Spectrum has strategic alliances with world leading technology like Microsoft, CA, Satyam, Intel, D-Link, Cisco, NetApp etc. Spectrum’s client base includes Siemens, Unilever,
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Chevron, Motorola, GrameenPhone (Telenor), Nestle, Radisson, Standard Chartered Bank and Novartis. Spectrum’s service offerings range from product development, application migration and re-engineering, systems integration to IT consulting and IT operations and infrastructure services. Spectrum at present has 40 personnel working in the software division. Products



• P2P video streaming solution • Enterprise Resource Planning • Remote video surveillance • Mobile video and audio with GPRS/EDGE based streaming • Rollout control and based station tracking system • Tape Library Management System Marketing Strategies of Spectrum



• Email Marketing: Spectrum does not do any hardcore email marketing • Direct selling: Of recent they have appointed a sales team who do the direct selling for them by going to prospect client. Sales team visits various sites and invites prospective clients for demonstration. They also get client information from BASIS; see where the business trend is going and the sales people choose clients based on that.



• Press Release: Only for big projects. At present they are working on the criminal management project and on completion the honorable Prime Minister will be present at the event.



• Brochures and Leaflets: Brochures and Leaflets are distributed during fares. But brochures and leaflets are more commonly used by their sales team when they visit prospect clients.



• Other: They are member of BASIS and BCC. They also have their entry in the BASIS catalogue that contains company info and a description of their products. Their hardware and network division also bring in clients for them. Their main strategy is repetitive marketing. They have clients such as Grameen telecom, Novartis, Banglalink, and Radisson to name a few. They invite their existing and prospect clients for various demonstrations. Company name: Technohaven Co. About Technohaven Company Limited
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Technohaven is an independent ISO 9001 certified and one of the oldest software development and system integration companies in Bangladesh. Since 1986 completed software development projects, which are used in many different organizations from multinationals such as Bangladesh Oxygen Ltd., to government organizations such as Bangladesh Railway, Director General of Food, to UN organizations such as FAO and WHO. It has business partners all around the globe to serve clients anywhere. Since 1986-1992 Technohaven was a hardware vendor. They were the only distributors of ALR, EVEREX, PK UPS. They made a breakthrough in the software industry in 1993 when they developed a project for Bangladesh railway “Seat Reservation and Ticketing System”. It was the largest IT project in Bangladesh built on BOT till 2002. Products



• POS, MIS & Sys Administration Software for Bangladesh Railway Seat Reservation & Ticketing Network • Banking System, WAN Design, Development & Implementation for BASIC (Bank) • Stock Exchange Automation System Customization & Implementation at Chittagong Stock Exchange • Custom Software Development • Library Management Software • Food Grain Inventory Control, Sorting & Costing Software for Directorate of Food, Bangladesh • Payroll, A/R, A/P, GL Accounting Software About the GL Accounting Software



GL Accounting Software has been developed using VB at the front-end and Oracle at the back end. The price is minimum Tk. 3 lacs.



Like others, Mr. Md. Showkat Ali of



Technohaven claims that for software like Tally, the organization has to fit itself to the software. Therefore their point of difference is customization. They have sold their accounting software to around six leasing firms usually integrated with other modules. Some of their clients are Uttara Finance, IFIL and GC Finance. Marketing Strategies of Technohaven Co. Ltd.



Their major clients are Government organizations, corporate houses, Banking and leasing firms. They consider Flora Ltd., Technohaven, IBCS-PRIMAX, LeadSoft, Flora Systems, SouthTech and Datasoft as the major players in the market.



• Email Marketing: Technohaven does email marketing and sends letters to clients along with brochures. Mr. Md. Showkat Ali claims there is a site from where he collects the
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addresses but that is a business secret. They also do telemarketing and collect the numbers from the same source.



• Direct selling: Direct selling is done randomly. They decide to cover a certain area and go over to prospect clients with their brochures. He believes that it is best to approach the CEO if possible since he makes all the major decisions.



• Trial version: Regarding trial versions, Mr. Md. Showkat Ali believes that it is extra pampering. They do not believe in providing trial versions.



• Press Release: After completion of every project, they go for press releases to at least four Bangla and four English newspapers. • Brochures and Leaflets: Brochures and Leaflets are distributed during fares. Technohaven regularly attends all BASIS fares. Brochures and leaflets are also used during direct selling and with letters. Electronic brochures are sent with emails.



• Other: Technohaven sponsors various university trips. They also sponsor souvenirs for computer science students upon completion of their graduation. Mr. Md. Showkat Ali believes that word of mouth advertising is the most effective form of advertising. Till now they have successfully completed all their projects. They may not have been able to meet the deadline, but completion of a project works as a big form of reference for Technohaven. Company name: Star Computers Systems Ltd. About Star Computers Systems Limited



Star Computer Systems Limited (SCS) was founded in 1991. SCS is an ISO 9001:2000 certified company for software design, development, maintenance and sales. They have started developing software in 1997 when they started handling Government tenders. Their major breakthrough was in 2005 when they started technology transfer. Earlier they developed their software in VB. Now they are doing their software in .NET and php, thus making their products web-based and also mobile phone compatible. They feel Datasoft and Daffodil are amongst the major players in the software industry. Products



• Billing System • Software handling public share • Library Management System-Network Version • Library Information System • Payroll System About the Accounting software
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Their accounting software is built in ASP.NET and C# with SQL server. The price is about Tk. 30,000 but varies from company to company. Till now they have sold twelve-fourteen copies of their accounting software and five-six of it integrated with other modules. What distinguishes their software is that it is web-based and mobile enabled. Some of the clients of their accounting software are Government agencies, Multinationals, NGOs like TITAS, Orient Group, and clients in Japan. Ms. Rezwana Khan feels that anybody can be clients for the accounting system. HRM or Hospital management systems may change but accounting rules remain same for all kinds of organizations. Marketing Strategy of Star Computers Ltd.



Star Computers does not have a dedicated marketing team. It is more or less entwined with management.



• Email Marketing: They do extensive email marketing. Email addresses are collected from BGME, BTCL handbooks, yellow pages, clients from SoftExpo, etc.



• Telemarketing: Telemarketing is done in the same way as email marketing • Trial version: No trial versions are offered by Star Computers. • Press Release: Whenever software is handed over to clients, they go for press release at Prothom alo, Ittefaq. • Advertisement: They go for advertising on Yellow Page, SoftExpo Magazine, and Computer Barta.



• Other: Ms. Rezwana Khan is thinking of advertising on Radio Foorti. They also include their name on BASIS product brochure which costs Tk. 2000. Company name: Southtech Limited About Southtech Limited



Incorporated in May 1996, Southtech Limited has emerged into an ICT company in Bangladesh. Southtech Limited provides outsourcing services in the software application development sector primarily using Microsoft and Oracle technologies on the Microsoft and UNIX platforms. They bring together experience in areas of banking and finance, retail and wholesale



management,



hospitality



management,



human



resources



management,



healthcare, enterprise resource planning and education. Managers of Southtech have extensive experience of working in large multinationals and corporations in North America, Europe, Middle East and Asia. Products



• Enterprise Resource Planning Solution
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• Retail Management Solution • Integrated Online Banking Solution • Micro Finance Management Solution • Restaurant Management Solution • Human Resource Management System • Health Care Management Solution Marketing Strategy of Southtech Limited



Southtech does not do marketing in the mass level and therefore they do not do activities such as email marketing and telemarketing. They do CSR activities by sponsoring seminars during fares on IT awareness issues. They also regularly participate in fares. Their main motto is to do marketing through their customers, that is word of mouth advertising. They believe that if they keep their customers happy and deliver standard products, the customers will do the marketing for them. They don’t do any conventional marketing.



Company name: ATI Limited About ATI Limited



ATI (Advanced Technology Innovation)Limited established in 1998, is an Information Communication Technology (ICT), Private Limited Company with a vision to providing enterprise solution to local and international organizations. Since its emergence, ATI Limited set goals not to cruise merely for surviving but also to attain superiority in providing business driven IT solutions for highest Return on Investments (ROI) for its clients. Products



• Fixed Asset Management System • General Ledger • Sales Analysis and Invoicing • Store Inventory
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• Block List Management • POS • PMIS • Payroll • Depot Management System • Location Management System • Share Management System • Retail Shop Management System • L/C Tracking • Teach Yourself Salah (Multimedia Production) • Elementary Science (Multimedia Production) Marketing Strategy of ATI Limited



ATI Limited does not do marketing in the mass level. Thus they do not do marketing activities such as email marketing or telemarketing. They participate in BASIS fares and also recently participated in the healthcare fare MedExpo. Company name: IBCS-PRIMAX About IBCS-PRIMAX



IBCS-PRIMAX Software (Bangladesh) Ltd, a Bangladesh-British joint venture company established under the laws of Bangladesh in 1989 by a group of IT professionals, with the ambition of creating a dynamic software house capable of delivering IT products both domestically and to the international arena. They have



developed



web-based (N-tier)



business



solutions residing on



enterprise



technology platforms to more conservative client server applications. These intra and inter company solutions are designed to manage business performance and processes such as customer service, order management and processing, procurement, improved content management, logistics, planning and forecasting. With over 100 full time IT personnel and offices in Dhaka, Chittagong, UK and associates in 8 (eight) countries around the World, IBCS-PRIMAX is better placed to offer professional IT solutions. IBCS-PRIMAX is also one of the CMMI level 3 certified companies in Bangladesh. They made their breakthrough in 1991 with the inventory management system for Biman Bangladesh which was a project of Tk. 1 crore.
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Products



• Automated IT Management System for Zeneca • Agrochemical, UK • Product Label Management System for Zeneca • Agrochemical, UK • Computerization of GIS System • Computerized Utility (Telephone) Billing System • Electoral Database System • Vehicle Registration, Vehicles Fitness and Driving License • Management System • Financial Accounting System • Inventory Management System • Fixed Asset Management System • Personnel Management System (PMIS) • Management Information System (MIS) • Accounts Receivable & Payable System • GL. System • Aircraft Engine, Maintenance & Spares Inventory Hospital • Management System About the Financial Accounting System



They have two versions of this product. The local version is Tk. 8 lacs and the multinational version built on oracle financial is Tk. 50 lacs. What distinguishes their accounting software from other accounting software in the market is the security. Oracle financial is the number one product in the world. Oracle database



is a strong database and its security



system is the best in the world. They have sold about ten of the local version of the product and about 3 of the international version. Marketing Strategy of IBCS-PRIMAX



Email Marketing: They follow a grading system to select email addresses. They make a list of companies, then check the company revenue, then follow a grading system. Telemarketing: Telemarketing is done in the same way as email marketing Trial version: No trial versions are offered by IBCS-PRIMAX Press Release: In BASIS fare books. Not so much in practice.
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Brochures and Leaflets: At fares and also when they go over to contact a client. Advertisement: They go for banner advertising. Software fares: They visit software fares regularly. Other: They are one of the CMMI level 3 certified companies and they advertise on this strength. They are also one of the only two Oracle certified advantage partners in Bangladesh. They also hold regular seminars in hotel sonargoan which cost them around Tk. 1.5 lacs. 2.6



SWOT Analysis



2.6.1 Strengths The following gives BIPL a competitive edge over other national and international software firms: •



First ever CMMI Level 3 software firm



•



Microsoft Gold Certified



•



ISO 9001:2000 certified



•



Web based mobile compatible software



•



Employees are devoted compared to competition, and eager to deliver



with quality. •



Large population which ensures large number of potential talent IT



workforce with competitive cost compared to international market •



Our education system ensures human resource development with strong



analytical ability and good English •



Time zone advantage



•



Government policy -0 Tax, Fine ICT policy, declared IT as strategic sector



•



Cost of business -Salary level of IT professional one of the lowest in the



world, low attribution rate 2.6.2 Weaknesses •



Lack of branding in the local product market



•



About 400 software firms in Bangladesh



•



Similar software available



•



Local companies buy from International firms



•



Lack of proper exposure to International markets
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•



Infrastructure issues (Electricity, Telecommunication, High cost of



Internet connection, etc.) •



Country Branding



•



Lack of up-to-date Market intelligence/data



•



Lack of Reference while selling



•



Lack of access to finance



•



Small local market



•



Insufficient



Government’s



initiative



in



Infrastructure



development



necessary for IT industry growth.(STP, Access to Finance, Incubators, Education) •



Lack of R&D, State of the Art Technology collaboration initiatives in both



Education Institutes and Industry •



Country image as a offshore destination



•



Low IT awareness & buying capacity



•



Poor documentation skill



•



Expensive telecomm infrastructure



2.6.3 Opportunities •



Governments new plan about digital Bangladesh



•



Some



companies



are required to



do



their



transactions



through



ECR(electronic cash register) •



Software Industry market size growing at a high rate



•



High Market size



•



Growth of matching outsourcing market



•



Large number of Educational Institutions offering computer courses



•



Time gap advantage.



•



Educated Unemployed women workforce.



•



Capitalizing NRB’s who work in overseas High Tech industry



•



Internet and telecommunication user growing very fast



•



Stable growth local and regional market



•



Untapped local IT market



•



Government incentives for IT industry growth



•



Market segment of outsourcing left by India etc. as they are moving



towards higher segments 2.6.4 Threats •



Other software industries coming up with distinguishable features fast



•



Market is getting saturated
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•



Current Global recession



•



Obama’s recent announcement about stopping to provide tax breaks for



companies that are shipping jobs overseas and give those tax breaks to companies that are investing in the United States of America •



Vietnam and other new players



•



Growth of other corporate sectors leading towards, career switching of



skilled HR from IT industry. •



Political Unrest



•



Competition from Vietnam, Philippines, Pakistan, Egypt.



•



Global companies’ entrance



2.7



Market Summary



2.7.1 Target Markets: Anybody can be a target market for the IAS software since accounting rules remain the same whether it be for a pharmaceutical company or a Hospital. It may have to be integrated with different modules depending on the business type. If we want to sell IAS to a garments factory we will have to integrate it with the L/C and inventory modules. The following shows the target markets selected among the popular caltegories of businesses:



The Pharmaceutical industry, for example has not been selected since there are already Pharmacy Management Systems in the market. We must focus on a few thousand well-chosen potential customers in the Dhaka and other districts where IT is used for handling its transactions. These few thousand companies are the key customers for BIPL. We are not after every possible potential client, we want the stronger clients that can appreciate quality. 2.7.2 Market Needs • Security • Back up of data • Automation at relatively competitive price • User-friendly and bug-free software
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• Software that will fit their organization 2.7.3 Market Trends • More and more businesses are now using software to do their transactions, generating reports, rather than doing them manually. • Web based software are in demand now since they are easy to install. Anybody having a browser can access and use the software. Web based software also have greater security. • Market wants customized software so that instead of the organization trying to fit its processes according to the software, the software will be customized to the organizations needs. 2.7.4 Market Growth The average yearly growth rate of software and ITES industries in Bangladesh has been over 40% for recent five years, and this growth rate is expected to continue. 2.8



Keys to Success



•



Quality Product



•



Product having a Point of Difference



•



Good marketing campaign to brand BIPL



•



Take customer feedback and fulfill their requirements



•



Do market research to find out market and customer requirements before



launching a new product 2.9



Critical Issues



The most critical issue is repeat business. We can't build this company on a faulty foundation; we have to have a core group of satisfied clients who come back to us on a regular basis. We can't afford to spend the capital it would take to generate new clients constantly. The repeat business costs about a tenth as much in sales and marketing as the new client. Repeat business is built on the correct strategic mix of excellence in delivery, clear communication of promise and scope, and follow through. Most of our competitors build on a structure that has the partners selling the jobs and new hires, bright young people without a lot of experience, delivering. We can't afford to follow that lead. We can use a staff to leverage some of the footwork and analysis work, but ultimately our work must be our own.
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3.0 Marketing Strategy 3.1



Marketing Objectives



• To Brand BIPL • To penetrate the market with its product • To be able to sell the other products in the pipeline using the brand of IAS. 3.2



Financial Objectives



Maintain a significant research and development budget (as a percentage relative to sales) to spur future product versions. 3.3



Positioning



IAS will position itself as a high quality, customizable software at relatively cheap price. The CMMI level 3 certification of the company will ensure its high quality. It will also gather and fulfill customer requirements. It will also be cheap compared to many software because of its open source technology. 3.4



Strategies



3.4.1 Direct Selling Some businesses already have their own software, for example, hospitals like Square and Apollo. We have to identify businesses that haven’t already automated their processes. We have to approach these businesses with brochures and present a demonstration of our software. 3.4.2 Email Marketing Bangladesh is a small country and collecting email addresses of various businesses is not going to be very difficult. Most businesses, for instance garments, have their association, and all the emails can be collected from such associations. We will send emails to prospect clients with links to BIPL’s website link that contains all the information about BIPL. We will also have to develop electronic brochures that we can send with our emails. 3.4.3 Telemarketing As mentioned earlier, telemarketing is already in practice. But we’ll have to gradually move from outbound marketing to inbound marketing. Direct marketing activities such as direct selling and telemarketing have a cost associated with it, and do not have a very high success rate.
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3.4.4 New Brochures and Flyers The primary purpose of a brochure is to do everything possible to help sell the companies services and products to prospective customers.



Firstly a brochure educates the



customers on the solutions the company provides for their problems. But more importantly, a brochure communicates a positive image about the company. This is why it is important to have high quality brochures. BIPL’s existing brochures were of poor quality. The image on top conveyed nothing about the company. The printing quality was poor. And the brochure, which was actually in the form of a folder and the flyers inside, contained too much information. This is why the first step I took was to get new brochures designed that looked professional, conveyed information, but at the same time was not cluttered with too much text. Also, I decided to have different flyers made for each of the products so that only the relevant flyer was sent to a target customer. For instance, a flyer describing about the e-Shop product would only be sent to various shops and stores and will have no relevance a client interested in a product that would manage data about their hospital. These brochures will also be important when participating in various software fares. 3.4.5 Pay per click Advertisement PPC, commonly referred to as “Paid Search” is the best way to advertise online because customers are actively searching for your products and/or services on search engines.
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Most businesses in Bangladesh, like Grameen Solutions go for pay per click advertising on Facebook. I believe google is a better option. We can go global with Google. We can put adds of free trial of our software on google to get the attention of the international market too. o



Activation fee: $5



o



Minimum cost per click: $0.01



o



Minimum payment: $10.00
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Though we have to pay a sum of money for every click in our site, it may create world wide awareness about our products.



3.4.6 Newspaper Advertisement Financial Express and the financial section of Prothom alo: I have decided to place catchy advertisements on newspapers that will catch the attention of target businesses. Prothom alo is the most widely circulated newspaper. The Financial Express is also widely read by businessmen. 3.4.7 Online Advertisement We can place catchy advertisements created using flash which will grab customers’ attention. One option is bdjobs. We can furnish an advertisement in the BDjobs to capture the attention of various entrepreneurs. Although Bdjobs is visited more by candidates looking for jobs than employers, an advertisement on bdjobs can create an image for BIPL so that talented candidates apply for jobs at BIPL. 3.4.8 Free Trial
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Use Trial Versions to Sell



Commonly known as shareware, developers both large and small are offering evaluation versions of their software as a means to help market it. Evaluation versions allow users the benefit of trying the software prior to making a purchase decision. Studies have shown that software that is disabled or feature limited will encourage users to purchase. In other words, if you offer an unlimited fully functional trial, users will use the software but not have any incentive to purchase. Depending on the type of software that you are marketing you may consider using different techniques to "encourage" users to purchase. Feature Limit



The functionality in the trial version limits the number of features, the customer can use. Typically, developers will either disable, or limit, the use of critical application features. Software that is used infrequently benefits from this type of restricted functionality. Common Examples of Feature Limits:



Watermarking the reports generated Disabled Printing Limiting Users in Network Versions Time Limit



Software that is used on a regular basis is often time limited: the software ceases to function after a specified period of time. Users attempting to use the software are forced to purchase if they wish to continue use. Time Limit Example: 30 days disabled Use Limit



Use limited software limits the number of times the software can be run. Use limitations work well with software that is used infrequently or frequently. Use Limit Example: 5 uses. Sometimes evaluation versions use a combination of time, feature, or use limitations to encourage users to purchase.
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Regardless of the limitations that you employ, statistics show that restrictions in the evaluation version will encourage users to purchase a license for the registered version.



We’ll make free trial versions of our products available on BIPL website. In this case we should remember to note the number of hits/day. We can decide on whether to give the trial on a limited day basis or limited voucher basis. A review comment box must develop in the website that user can express their opinion freely and how much visitor click focused on that option must be quantifiable. Downloader will have to create an account to be able to download where the following information will have to be provided:



Key Contact Person: Company name and address: Email: Phone number:



The above information will be used to approach the potential clients for further convincing. 3.4.9 BIPL Open Source Community Open-source software is software produced by a community of several hundred thousand programmers around the world. Open-source software is free and can be modified by users. Open-source software is based on the premise that it is superior to commercially produced proprietary software because thousands of programmers around the world working for no pay can read, perfect and modify the source much faster, and with more reliable results, than small teams of programmers working for a single software company. Although it may seem that contributors to open-source software receive nothing in return, in fact they receive respect, prestige, and access to a network of knowledgeable programmers who in turn can be tapped for solutions, or even employment. The opensource movement has been evolving far more than 30 years and has demonstrated after many years of effort that it can produce commercially acceptable, high-quality software. Now thousands of open-source programs are available from hundreds of web sites. Some examples are Linux, Apache Tomcat, etc. The question is what is in it for BIPL if it gives up one of its product for open sourcing? It is word of mouth advertisement, with discussions in forums and blogs; In other words branding of the company. The software will still be owned by BIPL. If Apache decides to put
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licenses and patents on its software, people using Tomcat will have no other choice but to buy it. Further something like this would be first time in Bangladesh and there can be numerous press release and media coverage if any company in Bangladesh contributed its software for open source.



Firefox: An open source accessibility success story5 It was six years ago, in 2000, when I began working on Mozilla accessibility. Back then, Firefox didn't exist. Mozilla's browser shipped as part of an application suite along with an e-mail program, an HTML editor, and an address book. The entire suite was called Mozilla Seamonkey, although for business purposes there was a variation called Netscape 6. By either name, the software was regarded as clunky and overly complex, even by true believers. Mozilla had a tiny market share for years and was not highly regarded by either users or decision makers. But Mozilla had true believers, and I was one of them. What kept the true believers going during those hard times? It was the profound fact that in the open model of development, any person or organization can make an impact. People from all walks of life came together to plan the future of the Web. Mozilla development wasn't owned by any one person. It just happened that Netscape employed most of the developers who worked on it. In fact nothing -- not even a massive layoff of the Netscape developers -- could derail the continued development of Mozilla. Astonishingly, Netscape's big layoff ("Black Tuesday") actually made the Mozilla project stronger. The core group of the most passionate developers started to grow, month by month. And these individuals found themselves with a wide open opportunity to change the future of the Web. Some were motivated by technology and standards, while others were motivated to make the Web work better for ordinary people. Then in early 2004, Richard Schwerdtfeger, an accessibility strategist for IBM Software Group, told me that Mozilla accessibility was crucial. He invited me to join his newly-formed accessibility architecture team. The team's purpose was, and still is, to build accessibility into evolving application platforms such as Linux and the Web. Meanwhile, a small group of dedicated software developers was rapidly creating a completely fresh user interface for Mozilla. These developers kept the underlying Mozilla technologies, but made "a small, fast browser" -- just what people had been clamoring for. When Firefox came out in November 2004 everything changed. It took off like a rocket, becoming the one of the most successful open-source projects in history. And when Firefox 1.5 was released in November 2005, it was the first major open-source application to really make a splash with accessibility for users. The National Federation of the Blind (NFB) wrote in its periodical 5



http://www-03.ibm.com/able/resources/firefox.html
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Voice of the Nation's Blind, "Users finally have an option." The NFB has continued to support the work by posting an interview and an overview of Mozilla's CSUN conference activities. Firefox was also the first Web browser to have a solution for making dynamic Web content accessible. My long term plan is to give the IAS for open source after a sufficient number of it has been sold. As of now it does not support various languages. All the other software like the Hospital Management System or Human Resource Management System needs the accounting module. If the accounting module is of excelling high standard, then the other products would benefit from its branding. 3.4.10 Event Management/Press Release As promotional activities we can arrange various events in the various institutions and communities. Like •



Sponsoring IT related events where top IT personnel will be present



•



First time programming contest at school level



•



Sponsor talk shows on TV relating to IT industry in Bangladesh



From my market study I feel a school level programming contest will catch everybody’s attention and brand BIPL. 3.4.11 Software fares From my survey I learnt that fares are a good way to let others know of your company. Distribution of leaflets and brochures at fares is also very important. The next fare is next year so it was not included in this plan 3.4.12 Good Practices • Monthly meetings where the status of products, projects, EOIs and proposals submitted and marketing plans will be discussed. • Gather customer requirement and market demands before launching a new product • Marketing department has to act like a quality department 3.5



Marketing Mix



BIPL’s marketing mix is comprised of the following approaches to pricing, distribution, advertising and promotion, and customer service



• Pricing: There can be no fixed price for the software. Our software can be priced from Tk 70,000 to Tk 800,000. For a business that is running Tally (accounting software), which is available for only Tk. 80,000, we can to sell at a lower price. For larger
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companies we can price as high as Tk. 800,000. Eventually the software has to be priced according to the extent of customization that is required.



• Distribution: BIPL will install the software at the client’s end • Advertising and Promotion: Several different methods will be used for the advertising effort



• Customer Service: BIPL will strive to achieve bench-marked levels of after sales service(maintenance)



36



4.0 Financials 4.1



Sales Forecast



In July email addresses will be collected and sent to prospect clients. We do not expect any sale at that time. The actual campaigning does not start until August. We expect a reasonable sales from August when online and newspaper adds will be published and trial versions will be available online. In August we expect a sales of Tk. 1,000,000 which is 20% of BIPL’s operating expense. In September, when more users will be reached out and trial versions will expire we expect the sales to go higher to Tk. 2,000,000 which is 40% of BIPL’s operating expense. We believe it is a conservative forecast, and we are sure we can make our numbers this year as a result of more effective marketing. Additionally the software will be priced low, and the market demand is high. Sales IAS



July ______________



August TK. 1,000,000



September 2,000,000



4.2 Break Even Analysis See appendix II for detailed calculation of unit cost of IAS. Variable cost is almost zero and fixed cost of IAS = unit cost of IAS Cost



70,000



Quantity
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4.2



Budget



(see Appendix VII for detailed calculations) In Taka 1722 17600 35200 50000 50000 150000



Google PPC(assuming 1000 clicks) - US$ 25 Newspaper Advertisement(8800 in each x 2) Online Advertisement New Brochures(200 copies) Flash animaition creation Programming Contest



Total



304,522
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5.0 Controls Control means setting standards, measuring actual performance and taking corrective action. BIPL will do measure actual performance through web analytics and revenue generated.
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5.1



Milestones



New Brochures(200 copies) Get the cartoons drawn and put them on Newspaper Get a flash animaition created to put online Online Advertisement Programming Contest Google PPC(assuming 1000 clicks) - US$ 25



Start Date 1-July-09 15-July-09



End Date 15-July-09 30-July-09



15-July-09



30-July-09



Budget(In Taka) 50000 17600



30-July-09 1-Aug-09 30-July-09



30-Aug-09 30-Sept-09



50000 35200 150000 1722



304522
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6.0 Conclusion The software industry in Bangladesh has huge opportunities. Unfortunately only a few firms have been successful in utilizing this opportunity. Most software firms in our country don’t have a proper documented marketing plan. A marketing plan is very important for penetrating any market. BIPL has asked me to prepare a market plan for the first time for its products. I have done market research and tried to come with a plan that will help BIPL achieve maximum success if implemented properly. Further if BIPL and its products are branded, not only will it be able to increase its revenues by selling products, but also win more tenders and increase revenues in other areas. This plan is about implementation, changing the business, and making it better. It is worth nothing if not implemented. However the plans implemented must have a control. If a plan implemented does not have the desired results, then that plan must be discarded or revised. But eventually no marketing plan can ensure success unless the products are of quality. BIPL must eventually hold on to its customer loyalty through quality product, customer loyalty programs, repetitive marketing and after sales services. Word of mouth advertising is the biggest form of advertising. BIPL also has to continually improve its products to differentiate them from other products in the market. If BIPL continues to keep up quality of its products and properly executes the marketing plan, product penetration for BIPL will be successful. The budget of the marketing plan is about Tk. 304522,



APPENDIX I: Abbreviations used
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IT – Internet Technology ITES – IT enabled service BIPL – Bangladesh Internet Press Limited IAS – Integrated Accounting System CMMI – Capability maturity model Integration GSL – Grameen Solutions Limited TCL – The Computers Limited DCL – Daffodil Computers Limited SCS – Star computer systems



APPENDIX II: Unit Cost of IAS
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Since BIPL is maintaining an office at BTMC bhaban, and has staff on salary, the variable cost is negligible and software development cost is mainly fixed cost. Monthly expenditure of BIPL = Tk. 5,000,000



80%



15%



5%



Products Tender Outsourcing



Expenditure on products = 5,000,000 x .05 = Tk. 250,000 Cost of IAS = 250,000/14 = Tk. 17,857 Cost of IAS + Marketing Cost/6 = 17,857 + 304,522/6 = 68, 611 ~ Tk. 70,000



APPENDIX III: Questionnaire for Software Firms
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The following information is required to determine the growth prospect for software during the global recession: Name of company:______________________________________________ Web address: No of personnel: 1. How big is the software industry? 2. Who are the major clients? ______________________________________________________________________ ________________________________________________________________ 3. Who are the major players in the software industry at present? ______________________________________________________________________ ________________________________________________________________ 4. Are the products mainly for local market or overseas? What percentage? ___________________________________________________________________ 5. How do you see the growth being affected by the current recession? ______________________________________________________________________ ________________________________________________________________ 6. Last three years growth rate: ______________________________________ 7. Forecast for 2010:_______________________________________________ 8. How did you make a breakthrough? ______________________________________________________________________ ______________________________________________________________________ __ 9. How did you make your marketing plan? ______________________________________________________________________ ______________________________________________________________________ ______________________________________________________________________ ______________________________________________________________________ ____ Questions regarding Product 10. What is the price of your accounting software? Tk_____________________________________________________________ 11. What is the platform? 12. What distinguishes it from other accounting software in the market? _________________________________________________________________ 13. How many of your accounting software have you sold till now?
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_____________________________________________________________ 14. Who are the clients of your accounting software? ____________________________________________________________________ ____________________________________________________________________ ___________________________________________________________ Questions regarding Marketing strategy 15. Do you have a dedicated marketing team? 16. Which of the following have you used for your marketing purpose? • Email marketing • Telemarketing • Direct selling • Trial version • Trial version available online • Press release • Newspaper/Magazine advertising • TV advertisement • Distribution of leaflet/brochures/Magazine • Online advertising at:__________________________________ • Sticker/banner/billboard/poster • Yellow pages/Other • Bulk SMS • Software fares Other: ____________________________________________________________________ ____________________________________________________________________ ____________________________________________________________________ ____________________________________________________________________ _____________________________________________________ 17. Which of these advertising media do you think is most effective? __________ 18. How do you choose your target market? _____________________________
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APPENDIX IV: Questionnaire for Client 1. How did BIPL approach you? 2. What made you choose this BIPL? 3. What feature of the product solved a pressing issue of your business? 4. Do you do any manual work now? In which department? 5. What is your opinion regarding the software? 6. Have you faced any problem using the software? 7. Is it easy to install and operate? 8. What do you most like about the software? 9. How can the software be further improved? 10. Which reports are most useful to you? 11. How is the maintenance (after sales service)?
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APPENDIX V: Detailed Company Profile About Us Bangladesh Internet Press Limited (BIPL) is one of the leading Software and Web Based Application Developmer and IT Solution provider for government, NGOs, Public and Private Sectors in Bangladesh. Founded in 2000,we have been operating in Bangladesh for over eight years, providing a full range of bespoke enterprise solutions, and general IT consultancy across various industries. We boast of a strong team of 125 employees, with over 85 dedicated IT Professionals, a range of ready products and more than 65 successfully completed projects. Our Quality Standards BIPL follows generic and specific processes, defined in its Quality Management System (QMS), to maintain a high level of quality in every phases of production. BIPL is the first and only CMMI (Capability Maturity Model Integration) Level 3 matured company in Bangladesh. Moreover, BIPL is ISO 9001:2000 certified for the Development of applications, system and database software. Our local presence and development methodologies ensure that our clients receive a full array of support throughout the lifecycle of any project engagement. Our Associations BIPL is a Microsoft Gold Certified partner and a member of BASIS (Bangladesh Association of Software and Information Services) and



DCCI (Dhaka Chamber of Commerce &



Industries)



Our People Our most valuable asset is our team of dynamic and highly motivated professionals. With extensive exposure to both international and domestic IT industries, our team of technical and business experts are able to take on even the most challenging requirements and deliver effective solutions. Many of the team members have industry standard certifications like SCJP, MCSD, MCSE, and CCNA. Strong team ethics and a environment that promotes continues learning and development is the hallmark of our corporate culture. Our Infrastructure and Facilities
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BIPL has a well organized registered Head office at BTMC Building (3rd floor), 7-9 Kawran Bazar, Dhaka with all modern office facilities of 1000 kbps Internet Connectivity, fax, computers, local area network and electronic mail.



Sl. 1 2 3 4 5 6



Description



Nos.



Total Floor Space Conference Room Training Room IT Room Office & others Day Care



6000 sft 1000 sft 400 sft 2000 sft 2200 sft 400 sft BIPL System Set-up



BIPL's



internal



consists



LAN



of



125



workstations, which are



LAN Connectivity In-house Servers



connected



using



topology



and



STAR TCP/IP



protocol. The LAN setup uses Windows as Network Operating LAN



System.



setup



The



supports



equipment, file sharing, facilitates



client



server



computing. BIPL GIS Section Equipped equipments



GPS Equipment GIS Facilitities



with



GIS



including



plotters, scanners, GPS, GPRS



and



other



GIS



equipment,



BIPL's



GIS



section is fully capable of undertaking



any



GIS



activity.
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Video Conference Centre BIPL's



Video



Centre



is



Conference built



to



accommodate more than 30



BIPL Conference Rooms Conference Center



people and is mainly used for



seminars,



internal



meetings, trainings & for other relevant purposes. Day Care Center BIPL has day care center for employees’ kids. Day care is well equipped with playing and learning materials, and



Child Care Facilities BIPL Care Center ForChild Employees



other



entertainment



systems. stay



Children



home



cannot



alone,



so



employees can bring their kids with them and keep them in day care without worrying. Data Entry & Training Center The data entry & training centre of BIPL are equipped with all modern facilities of hardware,



Training Center



software



Data Entry above all,



and skilled



professionals. It has 400-sft areas and a wide array of hardware



including



sophisticated and powerful PCs,



plotters,



digitizers,



scanners, GPS receivers and color printers.



Our Technical Span and Skill Sets
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Development Language & Tools



Database Design & Implementation



C#, ASP, VB.NET, C/C++, VB 6.0, VBA ASP, PHP, JavaScript, XML RDL, Crystal Reports, Active Reports Win-NT Service Applications Win-Sock TCP-IP CGI Scripts



MS SQL My SQL Oracle Access Apache VB DAO, Visual FoxPro Visual InterDev Database Designer



Web Sites & Online Documents



Internet Information Server (IIS) Applications



Java Script VB Script HTML, Dynamic HTML Macromedia Flash, Dream weaver 3D Studio Max Adobe Photoshop, Image Ready, Premier, Acrobat



Active Server Pages (ASP) Active Data Objects (ADO) Active Documents Active Messaging Java Applets ISAPI DLLs



Our Products and Services BIPL provides a focused range of services and products aimed at helping our clients achieve their objectives efficiently and effectively through the implementation of industry leading information technology solutions. Products Accounting solutions are the strong suite of BIPL’s product catalogue, with a number of industry leading solutions, such as Integrated Accounting System, Project Account System, Fixed Assets Management System, in our basket. We also offer: Purchase & Inventory Management Sales & Distribution Management Customer Support Management HR & Payroll Management Production Planning Management
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Hospital Management System Diagnostic Management System



Custom Development BIPL offers software written custom to our client’s bespoke business requirements. We specialize in developing custom web application using cutting edge technology and with the help of some of the brightest, most motivated professionals around. We take pride in our ability to consistenly adhere to the world-class quality standards. Our commitment to quality and consistency has helped us attain the honour of being the first and only CMMI level three software developer of Bangladesh Networking Solutions BIPL’s Networking Solutions help create and maintain a reliable and scalable network infrastructure for our clients. Our services cover the entire range of designing, developing, installing and managing secure, reliable and efficient information networks. Our state of the art networking solutions, combined with our sophisticated bespoke solutions, provide our clientswith complete information system solutions that can add real value to every facet of our client’s organization.



Support and Maintenance We at BIPL understand the importance of keeping information systems in peak operational condition at all times and have built up a top-notch support and maintenance team to ensure our clients of just that. From managing system versions and software updates to conducting general network and and hardware troubleshooting, we go the extra mile for our clients so that in turn, they can do the same for themselves. Training
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A key challenge in the IT Industries is to ensure that the personnel are kept abreast with the constant advances in technology. BIPL has an independent training centre (about 400 sft) fully equipped with state-of-the-art training equipment, situated within its Head office compound to facilitate efficient and effective transfer of knowledge programs on all required technical, management & IT related subjects. Our experienced team of professional trainers has successfully conducted training programs for clients ranging for large multinationals to various government agencies within the country. Business Process Outsourcing BIPL has positioning itself to be one of the leading business



process



outsourcing



destinations



in



Bangladesh. We and our sister concern have built up strong relationships with a number of outsourcing partners, maintain a 50 member-strong team of experienced off shoring professionals, and a world-



class



development centre. We specialize in providing 401K Administrative Services for our “third-party administrator” clients, and have built up a strong portfolio of successful projects over the last two years. By combining operational excellence and extensive industry and functional knowledge with the cost advantages of the local market, we are able to deliver real, tangible value to our clients. Our Valued Clients We are committed to aiding organizations to meet their technological objectives, and simplify and automate their complex operational processes. During our years of operation, BIPL has served business organizations from home and abroad, and have worked extensively in the public and private sectors, the developmental sector, as well as in the international market.



APPENDIX VI: Clients of BIPL Government of the People's Republic of Bangladesh: •



Ministry of Finance



•



Ministry of Agriculture



•



Ministry of Fisheries and Livestock



•



Ministry of Establishment



•



Ministry of Primary and Mass Education
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•



Institute of Nuclear Medicine & Ultrasound



•



Ministry of Social Welfare



•



Department of Environment



•



BSMMU



Clients in the Local Private Sector •



Bangabondu Memorial Hospital



•



USTC,Chittagong



•



Central Hospital Ltd.



•



Fabian Group, Chittagong



•



SAMATA



•



Habib Bank Ltd



•



BASIS



•



OCETA



•



University of Dhaka, Development Studies



•



Research Initiative Bangladesh



•



BLMEA



•



LFMEAB



•



Dressy Dale



Overseas / Offshore •



UNICEF



•



DFID



•



DANIDA



•



Save The Children



•



Ohio State University, USA



•



Helm Corporation Limited, UK



•



APONDOS, UK



•



TDH Central, UK



•



Trade Galaxy Ltd.



•



EV-Communication s.r.l. Italy



•



TECSERV, UK



•



IZEEZI.COM, UK



•



Recesentrum Gruppen, Sweden



•



English Naturally, UK



•



Chris Polatch Foreign Language Course, UK



•



Whatsdadily, Canada
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Some of the Local Projects •



Financial Systems Management Unit (FSMU)



•



Financial Management Reform Programmer (FMRP)



•



Managing At The Top 2 (MATT 2)



•



BIBM, Computerization of Accounts, MIS & Inventory



•



Institute of Nuclear medicine and Ultrasound Diagnostic management System



•



Bangladesh Environmental Project Information System



•



Palli Karma Sahayak Foundation Credit Scoring Model System



•



BASIS Web Based Management Information System



Some of the Offshore Projects •



Online Bookmarking system with mobile compatibility



•



Online Magazine (Printable)



•



Website development & maintenance



•



MIS Application development & maintenance



•



Multilingual Online music website development



•



Simplified online VISIO



•



Mass mailing system with response graphs



•



Online Product (Poster/calendar, T-Shirt) designing tool including e-commerce



•



Ticket booking system



•



E-learning system



•



Social network Site (like Face book)



•



Content Management System



APPENDIX VII: List of Basis Members •



2 RA Technology Limited



•



20-20 Technologies BD Limited



•



aamra Infotainment Limited



•



Ababil IT Industries Limited



•



Access Infotech Limited
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•



Access Telecom (BD) Ltd.



•



ACME IT Ltd



•



Adaptive Enterprise Limited



•



Aftab IT Limited



•



Agni Systems Limited



•



Aiminlife Dot Com Ltd.



•



Akij Computer Ltd.



•



Alphabet Associates Limited



•



Alphasoft Systems Ltd.



•



American International (BD) Ltd



•



Ananda Computers



•



Anupam Infotek Limited



•



Apex Infotech Limited



•



Application Solution Limited.



•



APSIS



•



Arafat Information Technology and Electronics Limited



•



Arena Phone (Bd) Limited



•



Arista Internation BD Ltd.



•



ASTERIOD Systems Ltd.



•



ATI Limited



•



Axiom Technologies Limited



•



Azolve Technologies Bangladesh Limited



•



Bangla Media



•



Bangladesh Info.com Limited



•



Bangladesh Internet Press Limited



•



Bangladesh Online Limited



•



BangladeshU



•



BASE Limited



•



BdCom Online Ltd.



•



BDINFO TECH



•



bdjobs.com Limited



•



BDNEST Solutions



•



Best Business Bond Ltd.



•



BETS Consulting Services Ltd.



•



Beximco Computers Limited



•



Bhuiya CyberNet (Pvt.) Ltd.
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•



Bigmastech Communication Limited



•



BITS Solutions Limited



•



BJIT Limited



•



BJIT ODC Limited



•



Bording Vista Ltd.



•



BTS Software Technologies Ltd.



•



Business Automation Limited



•



CACTS Ltd.



•



CDS IT Limited



•



Central Depository Bangladesh Ltd.



•



Cirproco Computers Limited



•



Code71 Bangladesh Limited



•



Compulink International Ltd.



•



Computer & Engineers



•



Computer Ease Limited



•



Computer Graphic & Design



•



Computer Network Systems Limited



•



Computer Services Ltd.



•



Computer Today



•



ConnectBD Ltd.



•



Convince Computer Ltd.



•



Corona Information Technology Ltd.



•



CPM Systems Limited



•



CSL Software Resources Limited



•



Cygnus Innovation Limited



•



Daffodil Computers Limited



•



Data Consulting Group



•



Data Edge Limited



•



Data Head Pvt. Ltd.



•



Data Solutions Ltd.



•



Data Systems International



•



Databiz Inc.



•



DataSoft Systems (BD) Limited



•



Daud Information Technology Ltd.



•



Dekko Airnet Limited



•



Deltech Limited
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•



Desktop Computer Connection



•



desme Bangladesh



•



Development Planners and Consultants



•



DEVNET Limited



•



Dhrubo Limited



•



Digital Construction Limited



•



Divine IT Limited



•



DNS Software Ltd.



•



Documenta TM Limited



•



Dohatec New Media



•



Domain Software Technologies Ltd.



•



DPC- Information Technology Centre Ltd.



•



Dream Door Soft



•



E-vision Software Ltd.



•



East West University



•



eGeneration Limited



•



Electro CRAFT Corporation Ltd.



•



Electronics & Computer Resources (ECR)



•



Enosis Limited



•



Environment Agriculture & Development Services Ltd. (EADS)



•



ERA – Infotech Ltd



•



ERP Systems Limited



•



Ethics Advance Technology Limited



•



Euphoria Solutions Limited



•



eVista Technologies



•



Expert Systems



•



FADS IT Limited



•



Flora Limited



•



Flora Systems Limited



•



Flora Telecom Limited



•



Fornix Soft



•



GemTech



•



Genesis Systems Limited



•



Genuity Systems Limited



•



Geographical Solutions Research Center Ltd.



•



Global Software Architects
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•



Gonophone Bangladesh Ltd.



•



Grameen Communication



•



Grameen Cybernet Limited



•



Grameen Software Limited



•



Graphic Associates International Limited



•



GraphicPeople Ltd.



•



GreenSofts System Limited



•



Habib Intelligent Software Developer.



•



Haroon IT Solutions Ltd.



•



Hawar IT Limited



•



HOPE-TECH Limited



•



I.Cons Limited



•



IB Corporation



•



IBCS-Primax Software (BD) Limited



•



ICE Technologies and Services Ltd.



•



IIT Bangladesh Limited



•



IITM Software



•



In 2 IT Interactive Limited



•



Infinity Technology International Limited



•



Info_Bit (Pvt) Limited



•



InfoConsult Ltd.



•



Inforev Limited



•



Information Engineers and Consultants Bangladesh (IECB) Ltd.



•



Information Services Network Ltd. (ISN)



•



Information Tools South Asia Co. Ltd.



•



Infra Blue Technology



•



Inovet Associates Ltd.



•



INSOFT Systems Ltd.



•



International Computer Connections



•



Intersat Software and Services Ltd.



•



Invogue Software



•



J.A.N. Associates



•



Jaxara ICT BD Ltd.



•



Job Bangla.Com



•



JS-E Recruitment Limited



•



Jubok Information Technology Limited
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•



KAZ Software Limited



•



Knowvision Software Ltd.



•



Kranti Associates Ltd.



•



L2N SOFTWARE LIMITED



•



Latitude-23.



•



Leads Corporation Limited



•



LeadSoft Bangladesh Limited



•



Lighthouse Group



•



Link3 Technologies Limited



•



M & H Informatics (BD) Ltd.



•



M. B. Telecom Ltd.



•



Maestro (Pvt.) Ltd.



•



MAMTech Limited



•



Mantrust Software & Communication Technology



•



Mazumder IT Limited



•



Media Plus Software & Multimedia Systems Limited



•



MEDIASOFT



•



Metronet Bangladesh Limited



•



MF Asia Ltd.



•



MGH Infotech Limited



•



Millennium Information Solution Ltd.



•



Model Software Solution Ltd



•



Multilink International Co. Ltd.



•



Multitech Corporation Ltd.



•



Nazimcorp Resource Gateway



•



Netigen Bangladesh Ltd.



•



Newage Infotech Services Ltd.



•



NIBS



•



NILAVO Technologies Limited



•



Ocean SQL



•



One Net Communications Limited



•



One World & Company Ltd.



•



Online Content Provider Limited



•



Orient Technologies Ltd.



•



Orion Informatics Limited



•



Panthosoft Ltd.
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•



Peninsula IT Limited



•



Periscope Technology Solutions Limited



•



Philotoonz Limited



•



Power IC Limited



•



Pyxisnet Limited



•



R M Systems Ltd.



•



R. R. Software Ltd.



•



Radiant Data Systems Limited.



•



Refresh 30 Ltd.



•



Relisource Technologies Ltd.



•



Reve Systems



•



Royal Green Online Limited



•



Ryans Computers



•



S Y Genesis International



•



S. A. Software Ltd.



•



Satcom Computers Limited



•



Scankort Decode Mapping Ltd.



•



Shailee Digital Prokashoni



•



Siddique Softech Limited



•



Sigma Technologies Limited



•



Sikraft Solutions Limited



•



Softalk Online (Pvt.) Limited



•



Software Shop Limited



•



SoftwarePeople Bangladesh Limited



•



Solar Software Solution



•



Soltius Infotech Bangladesh Limited



•



Southtech Limited



•



Spectrum Engineering Consortium Ltd.



•



Speiil MACrosoft Ltd.



•



Spinnovation Ltd.



•



Square Informatix Ltd.



•



Star Computer Systems Limited



•



Step Media



•



Stitel Technologies Ltd.



•



STM Software Limited



•



STM Vision Infotech Ltd.
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•



Structured Data Systems Ltd.



•



Suvastu Software Ltd.



•



Synchronous ICT



•



Synesis IT Ltd.



•



Systech Digital



•



System Resources Limited



•



System Solutions & Development Technologies Limited



•



TAKAO Enterprise Limited



•



Techants Technologies Limited



•



Technobd



•



Technohaven Company Limited



•



Technosoft Transcription Ltd.



•



TechnoVista Limited



•



TELECONSULT GROUP



•



Texas Electronics Limited



•



Thakral Information Systems Private Ltd.



•



The Computers Limited



•



The Decode Ltd.



•



The ICT Associates Limited



•



The Jaxara IT Limited



•



Therap (BD) Limited



•



TigerIT (Bangladesh) Ltd.



•



Toonz Technologies Ltd.



•



Total Software Solutions



•



Trade Textile Bangladesh.com Ltd.



•



Tradexcel Graphics Ltd.



•



Twister Media Technology (BD) Pvt. Limited



•



Uniqa Software & Systems



•



United IT Global Net Ltd.



•



Update Solutions Technologies Ltd.



•



Upload Yourself Systems



•



US Software Limited



•



ValuePLUS Computer Systems



•



Vertex Software Bangladesh



•



Vision IT Limited



•



Visual Magic Corporation Ltd.
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•



VT Connections



•



Web Bangladesh.com



•



Win Win Infosys Ltd.



•



Winux Soft Ltd.



•



Z S Solutions Limited



•



Zanala Bangladesh



•



Zedandzed IT Services Ltd



Source : BASIS 2008
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APPENDIX VIII: REFERENCES Marketing Management 12e – Philip Kotler and Kevin Lane Keller Consumer Behavior 9e – Hawkins, Best, Coney IMC – Using Advertising and Promotion to Build Brands by Tom Duncan An Overview of the Software Industry in Bangladesh by Syed Munir Khasru Report on software Fares – Organized by the Dhaka Chamber of Commerce and Industry (DCCI) on 25-26 October 2003 Bangladesh Software Industry survey Report by JETRO (Japan External Trade Organization Dhaka) – April 2004 Marketing Plan Outline - http://www.quickmba.com/marketing/plan/ Marketing Plan - http://en.wikipedia.org/wiki/Marketing_plan The Computers Limited - http://www.tcl-bd.org/ SouthTech Limited - http://www.southtechlimited.com/Html/AboutUs.htm Daffodil Computers Limited - http://daffodil.com.bd/dcl.php Grameen Solutions - http://www.grameensolutions.com/About-Us/ CLS Software Resources Limited - http://www.cslsoft.com.bd/index.html Star Computer Systems Limited - http://www.stargroup-bd.com/about-us.php Technohaven Company Limited - http://www.technohaven.com/index-software.html ATI LIMITED - http://www.atilimited.net/
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