





 Categories
 Top Downloads









Login
Register
Upload











Search












	
Categories

	
Top Downloads

	
	
Login

	
Register







Search











	
Home

	Internship Report on PEPSI

 Internship Report on PEPSI


July 14, 2017 | Author: Nadeem | Category: Water Purification, Carbon Dioxide, Gases, Water, Lime (Material) 


 DOWNLOAD PDF - 568.9KB



 Share
 Embed
 Donate



 Report this link







Short Description

Download Internship Report on PEPSI...



Description


Presented To: Mr.Sohail Islam



Prepared By: Abdul Rehman MBA-Fall 2007-07110017



Semester: 3rd Semester



Date of Submission: 19th August, 2008



GIFT University GRW 1



All the praises are for “Almighty Allah” whose uniqueness, oneness and wholeness are absolute. Who gave me enough courage, knowledge and ability to accomplish this assignment? All respects are for His “Holy Prophet Hazrat Muhammad” Who enabled me to recognize oneness of my Creator? My Parents whose rising gave me character and a compassionate heart. So I pay my gratitude to Mr.Sohail Islam whose cooperation on every step of this subject is highly appreciable. Without his cooperation it was not possible to complete this task.



2



Table of Contents INTRODUCTION



4-7



DESCRIPTION OF INTERNSHIP



8-11



ANALYSIS OF INTERNSHIP



12



CONCLUSION



13



BIBLIOGRAPHY



14



APPENDICES 14-32



3



INTRODUCTION The Company established in 1971. From 1974-1979 there was production of Coca Cola products. But in 1980 achieved license of PCI and start the production of PEPSI products in May 27, 1981. In 1998 they attain the ISO 9002 certification. NBC have five plants and in 2002 they also start the production of 7up.NBC is the largest bottling plant in Pakistan. They produce 1, 00,000 cases/day, and their production capacity also largest in South Asia. Total more than 650 employees working in NBC and 700 workers.



Objective of NBC The Major Objective of the Company Is:  To Produce And Supply Of Highest Quality, Which Confirms To Both The National And International Quality Stands.  The Company Is Committed To Provide Maximum Of Customer Satisfaction.



Level



Departments of NBC Human Resource Department



Marketing & sales Department



Production Department



Marketing services



MRD Department



MIS Department



Stores Department



Shipping Department



Quality Control Department
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Finance Department



Production Department: Production is a process of converting (In-put) raw material into (Out-put) finished goods or services. It’s like a back bone in any manufacturing organization. All the raw material which is used in the production process is approved by the Pepsi cola international. These materials should be according to the standards of the PCI. If in any case the material does not match with the standards of the PCI has a right to return it to the supplier. In NBC the main production materials are:     



Sugar Concentrates Water Ammonia etc Co2



Quality control Quality control is the basic organizational objective of NBC. Quality check is made from zero level to final products. For this purpose samples are taken from the production to check the quality. This sampling is done after each an hour or half an hour. These samples are tested according to the PCI standards. Different lab test are used to verify the quality standards. In order to maintain the high quality the plant has a well equipped lab. Laboratory is sufficient to measure the standards and to test syrup of different flavors. The well equipped lab enables the smooth flow of production process.



Human Resource Human resource is the main power of every company. In NBC about 650 employees are working on permanent basis, about 700 workers are working in NBC on daily wages, because of seasonal demand in the market they need more man power that’s way they hire people on daily wages. 5



Marketing & sales service Department Sales and marketing is the most important department of any beverage company. To boost the sales and profit, this department should be properly planed and managed. Naubahar bottling co. Pvt. has a very aggressive and hardworking sales and marketing department. Due to its efforts the company has got the first position in sales in 1993 through out the Pakistan. Aquafina have an advantage over the nestle pure life water as its available on the outlets, general stores, bakeries too earlier than the time span taken by the nestle water, its all because of strong network of Pepsi and efficient marketing and sales activities.



MRD Department Role of MRD (market research & development) Department; Internal data is gathered via customer databases, financial records, and operations reports this internal data give quick/easy access to information sometimes incompleteness or inappropriateness of data to a particular situation cause errors. Marketing intelligence is the systematic collection and analysis of publicly available information about competitors and trends in the marketing environment. Competitive intelligence gathering activities have grown dramatically. Now many there are sources of competitive information. Marketing research is the systematic design, collection, analysis, and reporting of data relevant to a specific marketing situation facing an organization. Therefore MRD Dept. conducts research often these are mostly conducted by the young and energetic internees, keenly looking for market knowledge.



Shipping Department Shipping is a very critical area for any beverage organization. It serves the role of coordinator or middleman between production and sales. Ensuring 6



appropriate quantity and on time availability of empty & liquid stock is utmost important. Any function in empty receiving, storage and supply to plants, liquid stock and distribution directly affects sales. This is a complete chain or cycle and any weak link, bottle neck or disturbances will slowdown the whole operations.



MEM &Advertising Department MEM (Market-Equipment-Management) established in NBC at the end of 2005. This department holds freezer, vissie cooler and ice chest issuance district wise and repairing and maintenance of market equipment through NBC workshops. NBC has eight Advertising workshops. Total work is done on labor rates and contract basis. Material is provided from NBC. After completion of jobs, contractors make bills. These bills are verified by Area Sales In charge. After verification bills are delivered to Advertising Department by contractors. Advertising Department can verify any bill at any time. After verification these bills are forwarded to Account Department for payment. Panaflex boards are prepared on contract basis from outside supplier at agreed rates and Material specifications. Skins are printed from Ad sells Publicity & Services.



Our Aim  To improve quality of work (Wall paint & publicity items).



 To reduce publicity expenses to the extent sale should not be disturbed.  To switch from traditional publicity to innovative publicity.
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Description Of Internship Goals To gain a practical experience and shaping a good future for myself I choose this Organization because it was an exciting, challenging and dynamic experience to work in Naubahar Bottling Company. As one of the leading company in the Gujranwala region, NBC is committed to attracting and retaining top quality staff. An attractive benefit package is offered which makes working interesting and more attractive. Another reason was at Naubahar Bottling Company "their mission is to consistently provide high quality care and service for their employees and customers".



Duties and Responsibilities Daily Bases Work Description of activities From 23June To 28June Interview at 10:00 am with HR officer Bashrat Zia and then Mon send me into production department. Visit production plants and check working flow of all lines Tue in production. Check out FMRM (Foreign Matter Risk Management) Wed That’s give me as a project. For completing FMRM project check shipping departments Thu and bottles sorting by shipping and plants, and see problem in FMRM system in NBC and give their suggestions. Washer plants checking, Chemical dozing and per hour Fri consumption of chemical into washer checked. Issuance of chemical from store room, consumption of Sat chemical and see washer process. Description of activities From 30June To 05July Mon I was absent due to high fever. Tue Inspection of decaser and depacker plants and time spending
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Wed Thu Fri Sat



Mon Tue Wed



on 1 bottle into washer process. I transferred into production laboratory where I check out the three major segments for beverage production (CO2, Water treatment section and Syrup plant) I visit these plants. Check out CO2 plants process and identify their problems and give them suggestions. Visit water treatment process and I give them suggestions for plants working improvement. Check out Chemical weights into water treatment process and chemical flaws (dozing) into reaction tank (raw water tank). Description of activities From 07July To 12July Syrup Room report and chemical usage for making PEPSI CO. brands syrup. Rinsing process checks on all lines and gives report. Report on Chemical consumption into washer plants and give chemicals percentage usage.



Thu Overview of plants in production department. Identify problems and their suggestions into production department. I transferred into MRD (marketing and research department) Sat where I check out the process of MRD Department. Description of activities From 14July To 19July Check out training process of MRD (marketing and research Mon department) to their employees and company internees. Brief history of MRD department into PEPSI Cola and Tue check out their working system through which they calculate their market share. MRD Assistant Manager (Mr.Mehmood) give me a research project to check out the PEPSI and COKE famous brand and Wed their brand loyalty into general public through survey and by filling questionnaire. For project fulfill I visited Universities, Hospitals, Offices, Thu Gujranwala Railway station and filled questionnaire. For project fulfill I visited Model town market, General bus Fri stand and Trust plaza and filled questionnaire. Put data into SPSS (statistical program for social Sat science)and find out results and our observations. Fri
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Description of activities From 21July To 26July Make Power point slides and SPSS working about my Mon research project and complete report and submitted to assistant manager of MRD department Presentation of my research project in meeting room and Tue give draw back and their suggestions in MRD department. I transferred into MEM Department (Market Equipment Wed Management) and see all process and documentations into MEM for issuance of equipments. Visit workshop of MEM and see repairing and maintenance Thu of MEM department and cost occurring on repairing and their district wise expense. I transferred into advertising department and see process to Fri advertise their products. I transferred into shipping department and see shipping ware houses in NBC (Naubahar Bottling Company) and see Sat empty receiving process from market and issuance to production department. Description of activities From 28July To 02August I check out the liquid recording system and issuance of Mon liquid in shipping department. I transferred into sales department and see all process of Tue sales department. I went Kamoke to collect every dealer survey report and Wed visited 45 shops at main GT Road. Visit Kamoke, Tatle ali, Mari road, and rest of G.T road Thu shops to collect every dealer survey report. Visit Wazirabad main city and Ahmed Nagar road shops to Fri collect EDS. I transferred into HRM department and see all working and Sat documentation of HRM department.
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Memorable Events & Experiences During my internship the most memorable event for me was to work in market. And visit of different shops of beverages in market. In my life this was First time I worked in market and communicate with different shopkeepers to collect EDS report. During this field work I visited 80 shops and note many complaints of shopkeepers. This was very first time I worked very much at market. Second memorable event was when I conducted research on PEPSI to find out the favourite drink between PEPSI and Coke umbrella. For this purpose I visited different places like Universities, Offices, Colleges, Banks, Pace, Railway station, Model town Market, General Bus Stand, to fill out questionnaires. During this survey people gave me different comments like inflation is much high. We can’t afford these beverage products; we just drink cheap beverage products. There are many people who can’t purchase these products. This was also a memorable event for me.
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Analysis of Internship DID I ACHIEVE MY GOALS? Yes, of course I achieve my goals. During my internship period I completely applied my knowledge and polish myself. WAS THE INTERNSHIP DIFFERENT FROM WHAT I HAVE EXPECTED? Yes, my internship was totally different from what I have expected. Because student life and practical life is totally different. Book knowledge is totally different from practical knowledge and practical life pattern is totally changed and we cannot apply more book knowledge in practical life. WHAT



WERE



UNUASUALL



/



INTERESTING



ABOUT



MY



INTERNSHIP? Survey of different shops and market was much interesting for me; I got much knowledge from market. WHAT DID I LEARN FROM MY INTERNSHIP? There are many things which I learn from my internship but most important is nothing is Difficult to Do.
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CONCLUSION In NBC, good task performance, loyalty and obedience, honesty and willingness to follow work rules are highly appreciated. There is an environment where clear communication between the employees prevails and uncertainty in the environment is minimized to a substantial level, which reduces guesswork and gives the employees a good picture of their goals and activities. The people are fully aware of and understand the perspectives of the two groups of people who play the most important roles in their professional lives-namely, their superiors and subordinates. Professional competence is ranked high in terms of the objectives given to the employees of NBC. The superiors appreciate initiative taking abilities to give a chance for blossoming the creative abilities of its work force.



BIBLIOGRAPHY
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NBC = Naubahar Bottling Company PCI = PEPSI Cola International



APPENDICES Foreign Matter Risk Management Definitions: “A process or control system on the accepted or rejected bottles” “A process by which the management checks out the production process and make the possible strategies to reduce the MFRM risk.” “A systematic or preplanned process to reduce the foreign matter risk such on unclean, Broken, Rust ring, Scuffed, and Chipped bottles” “A systematic checks on the accepted and reject foreign bottles” Role of FMRM (Foreign Matter Risk Management) in PEPSI NBC Foreign Matter Risk Management plays a very vital role in the production department. Production department is the key department of any beverage company. In PEPSI COLA Foreign matter risk management means while the production check the bottles it are physically good or for filling. Foreign matter risk management deals how to reduce the rejection criteria of bottles. The companies who cannot control over or manage the FMRM going into the losses. NBC production also depends on the FMRM. If the company control the FMRM the purchase of new bottles decrease that also decrease the production cost. NBC PEPSI COLA foreign matter risk management is to reduce or control the Damages ACL, Unclean able, Rust ring, Broken, and Scuffed bottles.
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Rule PCI to control the FMRM: Rejection means any bottles that are removed from production because it is: • • • • • •



UNCLEANABLE POOR BOTTLE APPERANCE BROKEN CHIPPED SCUFFED DAMAGED ACL DIFFERENT SKU



PCI rejection rules: Collection point De-pallatizer inspection Uncaser inspection Empty bottle inspection Full bottle inspection



0.5% 0.1% 20 per million 3 per million 3 per million



Suggestion of PCI to deduce the FMRM:



PCI identified the rules how to control the FMRM. Following are most impotent `rules to reduce the FMRM 1. 2. 3. 4. 5. 6. 7. 8. 9.



Sorting of bottles according to size and brand Systematic presorting of empty bottles Increased inspection of empty bottles before washer Analyzed of rejection bottles data 50% of sorting t pick up point and 50% at plant Training of stuff about the rejection criteria. Glass breaking system Supervisors check out the line(Shift end) Auditing system



Problems and suggestions: These are the some problems and their solutions how we can implement these suggestions to improve FMRM in NBC.



15



1) Lack of sale person’s responsibility: The sale person cannot sort the bottles when they pick the bottled from the market. Suggestion: If the sales persons sort the bottles and take or pick the bottles only own brands from the market so in this way 50% sorting is possible before the shipping department 2) Problems of replacement due to leakage: Customers are claimed that the PET and one litter class bottles are leaked and claim for the replacement. Suggestion: PET and one litter glass bottles are checked on plant to deduce the replacement. Labors on plant line no 1 checking the bottles leakage randomly. Labors must check all the bottles. According to the survey it was found the sales persons destroy the bottles personally for the replacement. A quantity must be fixed that below this quantity leakage bottles are not accepted. 3) No decaser and uncaser in line no 1: Decaser and uncaser in line no 1 is not exit so a large numbers of bottles are broken by the labors. Suggestion: Decaser and uncaser must be exists in line no 1 to reduce the breakage. If it is not possible use of net in all the plants because a large numbers of bottles are fallen on ground and broken. 4) Extra material in the washer plant: Extra material found in washer plant the excess quantity of NaOH in washer.
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Suggestion: An expert and trained labors are used to mix the Stabilon, Divo Le 92, Divo Al 93, NaOH It was found that excess amount of materials is used in washer all the bottles are sent back and rewash. So in this way all the resources are used twice except the filling and electricity and labors cost increase. 5) Bottles are without the caps: Line no 1 stop due to technical problem, but the bottles are without the caps. Suggestion: Bottles must be caped according to safety principle while it is filled or not. 6) Male staff: Male labors are not doing their job very well and not interested with their work Suggestion: It was found that female labors in inspection are very interested in their activities. Female labors in inspection doing their job well than the male. So hire female labors at empty and filled inspection. 7) Rotate the labors from one job to another: Due to some problems it was found in line no 1 labor are not worked well. They asked they worked only line no 3.



Suggestion: Make the training and development of the labors on the continuous basis. Rotate the labors from one line to another line. Labors must be trained all the production process lines. 17



Others suggestions: 8) Upper tray of plant must be clean from inside 9) The filler operators must be with the proper gloves and masks 10) Comparison of leader or the supervisors’ job. Awards in the form of money are given to them. In this sense competition arises between the supervisors and the result better production. 11) Trained and expert staff is hired on the rejection criteria. Who know this bottle may or may not clean after wash. 12) Breakage bottles must be wastage or put in to the bag for the safety of labors. 13) Crown trolley is not clean well and trolley glass is badly damaged. 14) Due the dark colour of PEPSI MAX dirty in bottles are not identified properly. 15) Crown Checking is necessary before to fill the empty bottles, other brands crown separated before filling process. 16) Major focus on empty bottles inspection before filling to minimizing bottles wastage.



18



Find out per hour consumption of DivoLe 92 and Divo Al 93 in washer…? Total issuance of Divo Le 92 in June: 2832kg =12 drums Where 236kg = 1 drum) Total issuance of Divo AL 93 in June: 1230kg= 5drums Where 246=1 drum Total production in June: Line Number Production in cases Line# 3 536,608 Line# 4 464,683 Line #5 412,046



Total work hours 420.45 430.62 407.39



Note: in line# 5 7up production 246645 cases added. Ration of consumption between DivoLe 92 and Divo Al 93 Consumption 2832kg: 1230kg 2.3kg: 1kg If DivoLe 92 used 2.3kg then Divo Al 93 is used 1kg Total work hours: 420.45+433.62+407.39=1261.46 hours Consumption of DivoLe92 per hour: Total consumption in June/total work hours 2832kg/1261.46 hours =2.24kg Consumption of DivoAl93 per hour: 1230kg/1261.46 hours= 975grams= 0.975kg Total consumption of Divo Le 92 and DivoAL93 per hour: =2.24kg+0.975kg =3.2kg
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Line#03 Consumption: work hours*per hour consumption 420.45*32=1345kg Line#04 Consumption: 433.62*3.2 = 1387.58kg Line#05 Consumption: 407.39*3.2 = 1304kg Quality control • “The operational techniques and the activities used to fulfill and verify requirements of quality” OR • “A system for ensuring the maintenance of proper standards in manufactured goods, especially by periodic random inspection” Quality control is the basic organizational objective of NBC. Quality check is made from zero level to final products. For this purpose samples are taken from the production to check the quality. This sampling is done after each an hour or half an hour. These samples are tested according to the PCI standards. Different lab test are used to verify the quality standards. Laboratory: In order to maintain the high quality the NBC has a well equipped lab. Laboratory is sufficient to measure the standards and to test syrup of different flavors. The well equipped lab enables the smooth flow of production process. Lab Tests: Different lab test are used to verify the quality standards. These tests are conducted for each sample of each brand being produced at that day after every hour. a) Carbonated level testing b) Brix test c) Titrate-able acidity 20



d) Net contents e) Fill high-low test f) Crown crimp-age test g) Torque test h) Caustic carry on test i) Taste, Odor, Appearance test j) De-gas the solution CO2 Generation Process Objective: CO2 Plant Process is a process in which CO2 gas (Carbon dioxide gas) make by using CH (Mathein gas). CO2 is used directly in Beverage. Fired Reboiler: Fired re boiler is producing Co2 gas with the help of Mathene Ch4 gas. It has two jacket shell, shell has 16` in length in which 8` in tubes and other is empty. Scrubber tower: Produced co2 gases are there after cleaned in scrubber tower. It cleans the carbon and other particles. Absorber Tower: Mono Ethanol Amine MEA chemical is showered on Co2 gas. This chemical is basically agent to suck/absorb the Co2 gas. Finished low temperature gas is forward to next step.



Heat Exchanger: Low temperature gas is heated with water 36-45o maintained at 75-80o temperature.
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temperatures



gas is then



Stripper: To crack the MEA chemical from Co2 gas. Separated Co2 gas is transferred to gas cooled and MEA transferred back to boiler. Gas cooler: Gas cooler cool the gas from 190-200o c to 30-35o c. Soda Ash Water: To clean the gas. Water+ Soda formula is used to clean the gases. Concentrations 2% i.e. 200L water and soda Ash 300kg. Potassium KMNO4 Tank: Remove organic gases with a solution of water plus potassium per magnate concentration 4%, water 240L, 8-9kg KMNO4. Co2 Compressor: Compressor machine which compress Co2 gas at 280-350 Psi, pressure. Carbon theory five removes smell. Carbon purifier: It removes smell from Co2 gas. Co2 Dryer: It removes moisture from Co2 gases. There is Alumina ball inside dryer.



Co2 chiller: Co2 gas is transferred into liquid. For this purpose free-on G#22 is used in chiller. 22



Co2 storage: Liquid Co2 stored in this tank. Gas evaporator: Gas evaporator used to convert liquid Co2 into Co2 gas i.e. gases form. This transformation process is carried by using steam source. Plant: Finally standard quality Co2 gas is provided to filling plant. Finding through Lab tests: Fyrite Test; Check out percentage of CO2 into flow gases. Orset; Check out percentage of CO2, gases produced and air checking. Due point Analyzer; Checking of moisture into CO2 gas. Zahme Nagel; Checking the purity of CO2 gas. MEA (Mono Ethanol Amine); Check out percentage and test these percentages. DTM4 Test; Check out while the gases detect from CO 2 or not. Gases these are checked in DTM4 test are CO2 (carbon Mono Oxide), NH3 (Amonia), HCOC (Formalidy hide), PH3 (Phosphine), C6H6 (Benzene), SO2 (Sulphur dioxide), H2S (Hydrogen Sulphide), S (Sulphur), H2O (Water or Moisture) Suggestions: • Pre cautions are not available. • Fire safety system is not available 23



•



• • • • •



There is no fire safety system into the plant of CO2. For employees Benefit AC fitting compulsory into Lab and Incharge room If AC fitted into Lab then labour or lab assistant work more then three time into a shift. In summer so much safocation on the plant that is harmful for workers or labours health. For employees benefits the environment on plant manage through air flowing of fans and AC system into offices. There must be a space between two plants of CO2 to manage the environment.



Water Treatment Plant: Objective: To provide a quality product (water) to the plant. This quality water is treated with chemicals that are not prohibited for humans. Raw water is treated under CLTS( conventional line treatment system) or a coagulation process in which lime solution Ca(OH2), ferrous Sulphate and sodium hypo chloride are use to remove calcium magnesium and germs remove from raw water and finally treated water is prepared and treated water is used into beverage. Water Treatment Process: Reaction dozing prepare into Lime tank and pharis Sulfate tank and chlorine tank this dozing come into reaction tank that remove through lime water Alkalinity and its hardness, Pharis Sulfate remove sludge and heavy carbonate particles, and calcium chloride control water hardness and chlorine kill the germs from water comes in the Buffer. Buffer transfer water through pumps into sand filter where water filtration occur and water come in carbon purify where activated carbon absorb chlorine and chlorine is zero percent and water come in to filler(spools) and remove low micro particles and water come to UV lights where micro, bacteria remove and water come into plane and ready for usage. Chemical Preparation: Reaction Capacity:
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700litters come per minute or 120 gallons per minute. Before reaction these steps are used for chemical preparation and used into reaction as reaction dozing. Lime Tank: Water 350 liter Lime (CAO) 40kg Calcium Chloride 8 kg Pharis Sulfate Tank: PESO4 18kg Raw water 500liter Chlorine Tank: Chlorine (NAOCL) 80kg Raw water 200 liter PCI rules and Standards: Sand Filter: P 
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