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Short Description

it is about gardenia strategies and sourcing and background....



Description


Introduaction??? Company background Horatio Sye Slocumm who is an American was sent to East Malaysia to start a bakery in 1969. Mr Slocumm was a expert in baking experience and he have 35 years of baking experience. In the same year, the brand name, Gardenia was introduced. Gardenia Bakeries (KL) Sdn Bhd rolled their brand of bread in the year in 1986 for the first time. They become extremely famous by the time with their extravaganza opening. Just in 4 years, they become the top bread supplier in Malaysia and their demands are increasing time by time. The increasing demand for the Gardenia bread makes the company to invest in fully automated factory in 1991. The fully automated company could produce 6000 loaves of bread an hour. Years passed and bigger capacity of machine producing loafs invested as the demand is increasing as well. Currently, 5 Gardenia factories with 6 fully automated bread lines which can produce more than 900,000 fresh loaves per day. Current Business Plan Locations Gardenia Malaysia head office are located at Jalan Pelabur, Shah Alam, Selangor and the company can be seen along Federal Highway. The company’s warehouse located at Kota Kemuning Shah Alam. As Gardenia businesses are on daily basis, their warehouse is nearby to the baking company. In the other hand, Gardenia have small warehouse across Malaysia. It is easier for the truck drivers to send the breads to nearby places or shops by having small warehouses. Sourcing Gardenia uses the traditional American Sponge and Dough bread-making method to bake you that soft-textured loaf with a tender crust and distinct taste. (Gardenia, 2014). Gardenia uses exact amount of ingredients to ensure the softness and goodness in their breads. They use flour which they bought from Malayan Flour Mills (Bhd). To ensure quality to its finest, Gardenia Company buys milks related products from Australia and New Zealand rather than China. A lot of other raw materials being used such as yeast, wheat, honey, protein, sugar, vegetable fat, dough conditioners, salt, calcium salt, raisin juice, vinegar and zine. Vitamins are also included in the breads of Gardenia such vitamin A, vitamin E and Vitamin C.



Distribution Strategies Here in Malaysia , Gardenia have the capability of producing of 700 million loaves, cakes, buns hence makes them as the largest wholesale bakery in South East Asia.(Bakery,2014).The demand for the Gardenia have been increased abruptly and the results for this, they have open small warehouse across the country. Day by day basis fresh loaves are being made and stored in the main warehouse in Shah Alam. Then, early in the morning, the breads will be sent to small warehouses. These small warehouses will store breads in the early morning and will be sent to shops at afternoon or evening. From the small stores, all the bread will be sent to the shops by trucks. This is indirect selling to the customers where the breads goes to small warehouse before they goes to customers. However there are direct truck deliveries where the breads will straight send to shops from Gardenia to the nearby outlets and shops. Gardenia delivers fresh daily baked breads straight to shops or outlets to more 23,000 shops.



References 1)Bakery(Gardenia Malaysia) date accessed on 18th April 2015 http://www.qaf.com.sg/ourbiz/bakery.asp# 2)Gardenia(Baking Process) date accessed on 19th April 2015 http://www.gardenia.com.sg/bakery.aspx#process



Analysis of the current Information Systems architecture and describe how it may have contributed to the organization's business strategy. The Information System that helped Gardenia bakeries are the computerized system that implemented for improve the overall production of the end product Gardenia bread. There are plenty chance for the company to enhance its supply chain management system to provide Ecommerce service which simplify the process such as procurement, production, logistics, warehousing as well as distribution channels. These allow them to have better quality control to purchase best raw material with reasonable price from various suppliers and able to approach them with contract easily. So that, just-in-time (JIT) system applied and used to cut down and avoid the waste of resources like keeping inventory by monitoring the daily total sales estimation, then produce the equivalent amount of product to satisfy the market, then order according to the raw material needed to produce the amount of product from supplier. In this way, the computerized system will be separated into three part which are vendor-managed inventory (VMI), customer-managed inventory (CMI) as well as production line monitoring system, based on total estimation of sale to decide the total product to produce and total supply to be order. For logistics system, Gardenia bakery using Roll-on/ roll-off shipping network system which reduced the overall transportation fee across the sea for example Gardenia Bakeries in Philippines which requires majority of shipping transaction as its country formed by 7 thousand of islands. Therefore, Radio Frequency Identification (RFID) chip is available for them implement in order to keep track for the overall production line from raw material send from supplier and the end product that send from warehouse to customer by when the time begin and it reach to the destination as well as where currently the supply is to have alternative plan for any emergency accident happen in between the supply chain to minimize the loss of company from both reputation and financial. Moreover, the bakery processes are totally managed by a centralized computer system to manipulate thousand of automated machines which works 24 hours every day to ensure freshness of its product. The processes controlled by those machines are like automatic blender with ingredient according recipe, sponge and dough mixer, fermentation room’s temperature and humidity adjuster, proofer, automatic tunnel oven, bread cooler and slicer as well as bread packaging bagger. These had replace the traditional job by human workers as it’s reduce the chance of having error and improve the quantity and effectiveness in a long run. Besides that, one of the other provided by Gardenia Bakery is its official website that given overall detail of the company background, latest company announcement, public event and its product available for customer. Rather than that, they also created official social media account



such as Facebook, Twitter which are available as well for their customers, suppliers, sponsors, and partners to keep in contact with them within second and allow everyone to give to any feedback openly for improving the service to the public and enhance what have been suggested by them such as adding new flavour of product. 
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Gardenia factories can produce more than 900,000 fresh loaves per day and satisfy the demands of customers, because it has its business strategies and processes to achieve the success. First for all, Gardenia has good location warehousing. It has multiple large and small warehouses located in different areas to support the raw material supply, Gardenia uses its warehouse management to track exact stock location within one storage and to pick locations with replenishment when falls below a defined quantity for keeping the balance of the stock. (solid-tips, 2015). It is greatly increasing the effectiveness of handling the mass of material and reducing losses occurred. However, it is high cost to keep in-house warehouses, therefore, outsourcing can be the consideration. Secondly, Gardenia gives its guarantee of the quality of product as a strategy in the market share. It has advanced bread-making method and high grade of raw material to support for its manufacturing. It can process and maintain the high quality manufacturing in paralleling by implementing the quality management, which can meet the demands of ISO 9001. ( businessballs, 2014) This management helps the organization to set the policy and strategy and provides consistency and satisfaction in terms of methods, material and equipment, in order to improve the process control, reducing wastage and monitoring quality standard. Last but not least, the strong distribution capability leads Gardenia to stay ahead of the competitions, as mentioned in warehousing, there are many large and small warehouses of Gardenia located in different areas, effectively managing the current distribution process is significant to financial success and corporate longevity, therefore, the distribution management of Gardenia use 2,500 employees to engage the packaging and distribution lines for delivering 7,000 loaves per hours. ( donplaypuks, 2012) In addition, it uses the Roll-On-Roll-Off shopping method on its trucks to deliver the freshness bread seven days a week to ensure the high effectiveness of transferability. Critical analysis of IT strategy Gardenia is a company which is leading the bakery industry in Malaysia, Its IT strategy focuses on the inventory management system and logistics system, because it needs to supply large amount of loaves and products in widely spread of bread shops, the just-in-time (JIT) system that Gardenia uses is the one of best methods in purchasing raw material, it allows Gardenia to reduce its overhead expense while ensuring that parts are available to manufacture it products, (accountingtools, 2015) seems Dell , Toyota and other famous companies are also using the same system,(brighthubpm, 2012). JIT helps Gardenia to be minimal amount of inventory obsolescence and to halt production of one product type and switching to a different product to reach changes in customer demand. But, if a supplier does not deliver material to the manufacture exactly on time, it could significantly impact the production process. On the other hand, Roll-on/Roll-off shipping network system and Radio Frequency Identification are utilized in Gardenia, they help the organization to reduce the overall transportation cost and allow staff to keep track for the overall production line. (carshipping, 2012) However, it is also required a mass data maintenances and data backup, it could be another cost to be taken in



consideration.



 Follow Harvard referencing Reference: http://solid-tips.com/2010/10/advantages-of-warehousing/ http://www.businessballs.com/dtiresources/quality_management_systems_QMS.pdf http://donplaypuks.blogspot.com/2012/06/gardenia-so-good-truth-fair-play-shall.html http://www.accountingtools.com/questions-and-answers/the-advantages-and-disadvantages-of-justin-time-inventory.html http://www.carshipping.com/roll-on-roll-off-shipping.html http://www.brighthubpm.com/methods-strategies/71540-real-life-examples-of-successful-jitsystems/
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