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Description


MBA (Dual Specialization) Programme Code: MGB



Duration – 2 Years Full Time



Semester Structure & Syllabus Semester-III Session: 2009-10



AMITY GLOBAL BUSINESS SCHOOL



Amity Global Business School



Third Semester Course Code



Course Title



Lectures (L) Hours per week



Tutorials (T) Hours per week



Practical (P) Hours per week



Credit Unit



MGBSM 20301 MGBED 20301 MGBBS 20301 MGBBS 20302 MGBSI 10250



Strategic Management Entrepreneurship Development Business Communication –III Leading Through Teams Summer Internship



3 3 1 1



-



1



3 3 2 2 9



-



-



-



Elective-I(A, B, C, D, E)



24



Choice of any 2 Specialization Streams TOTAL



43



Elective-IA Papers for Specialization in Marketing MGBMK 20301 MGBMK 20302 MGBMK 20303



Product & Brand Management Marketing of Services Retail and Sales Management



3 3 3



1 1 1



-



4 4 4



3



1



-



4



3 3



1 1



-



4 4



Elective-IB Papers for Specialization in Finance MGBFN 20301 MGBFN 20302 MGBFN 20303



Mergers, Acquisitions and Restructuring Corporate Tax Planning Investment Banking and Financial Services



Elective-IC Papers for Specialization in HR MGBHR 20301 MGBHR 20302 MGBHR 201303



Industrial Relations and Labor Laws Management of Change and Compensation Management Cross Cultural HRM



3 3



1 1



-



4 4



3



1



-



4



Elective-ID Papers for Specialization in IT & Operations MGBIT 20301 MGBIT 20302 MGBOR 20301



Data Warehousing & Data Mining Data Communications, Networking & Emerging Computing Environments Operations and Supply Chain Management



3 3



1 1



-



4 4



3



1



-



4



3



1



-



4



3



1



-



4



3



1



-



4



Elective-IE Papers for Specialization in IB MGBIB 20301 MGBIB 20302 MGBIB 20303



Global Sourcing and Business Development Export,Import Documentation and Logistics International Institutions and Trade Implications



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School



STRATEGIC MANAGEMENT Course Code: MGBSM 20301



Credit Units: 03



Course Objective: International Strategy is a term used to describe strategic activities of firm operating across borders. It is a distinct area of management. ‘Global’, is a new replacement for the term ‘International’. Hence ‘International Strategy’ and ‘Global Strategy’ are sometime used interchangeably. International Strategic Management is relatively new and dynamic discipline and requires strong relationship with other areas of management. A new strategic initiative can not be successfully implemented unless it is supported by all the other functional areas of the organization like production, finance, HR. marketing, material management and quality etc. International Strategic Management is thus deeply interwoven with other aspects of business management. The aim of this course is to give learner an understanding of theory and principles of strategic management with a wider perspective towards ‘Global Strategic Thinking’. The course presents a process of developing and implementing a strategic plan within an organization for international business Learning Objectives: At the end of the course, the student will be able to: • Understand the concepts of strategy and strategic management • Learn its role in International Business Management • Conduct strategic analysis for making right strategic choices • Develop strategic alternatives • Make right choices of strategies and effectively implement them. Course Contents: Module I: Introduction & Basic Concepts • Introduction and Course Overview • Concept of Strategy and Strategic management • Nature of ‘ International Strategic Management’ • Evolution of Strategic Management • Strategic Management Process • Levels of Strategy • •



Module II: Role of environment on strategy Value chain analysis External environment - Macro & Micro environment - Opportunities & threats - Global business environment Internal Environment - Strengths & weaknesses - Present strategies, Capabilities & Core Competencies. MODULE III: Vision, Mission, Business Definition, Goals and Objectives Of Global Companies MODULE IV: Evolution of Global Corporation • Why do firms internationalize /Globalize • Phases of Global strategy • Global Strategic Planning/ Management AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School • •



Problems in IS Planning Corporate Social Responsibility



MODULE V: Global Strategic Analysis- Building strategic alternatives & choices • Porter’s 5 Force Model • ETOP & SAP Profile • SWOT/TOWS Matrix • BCG, GE Nine Cell Matrix • Hofer’s Model • Strickland Grand Strategy selection model MODULE VI: Formulating International Strategies • Generic strategies • Grand strategies • Corporate/Business/Functional strategies • International strategic alliances



• • • •



MODULE VII: Implementation, Evaluation and Control of International strategies Operationalising and Institutionalizing strategy Strategic leadership Managing culture in a global organization Strategic evaluation and control • Balance Score Card



Learning Methods: Various teaching and learning styles will be used in this module. Lecturing will be used in a number of classes to clarify background information. Interactive discussions will be used to help students learn from each other. Case studies will be used as a basis for reinforcing ideas, improving oral presentation skills, improving written communication skills, and develop an appreciation for team participation.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: Pearce John A & Robinson Richard B, Strategic Management: Formulation, Implementation and Control, McGraw Hill, 2001 Johnson & Scholes, 2001, Exploring Strategic Change, Pearson Higher Education Kamel Mellahi & J George Frynas, Global Strategic Management, Oxford University Press Strategic Management: A Methodical Approach, by A.J. Rowe, E. Dickel, R.O. Mason and N.H. Snyder, Addison Wesley, New York, 2003 T L Wheelen and J D Hunge 1996, Strategic Management, Addison-Wesley Publishing B.De Wit and R. Meyer 1994, Strategy-Process, Content, Context, West Publishing. Strategic Management Journal. Academy of Management Journal. F. Tau 1995, the responsiveness of information technology to business strategy formulation – An empirical study, Journal of Information Technology
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Amity Global Business School



ENTREPRENEURAL DEVELOPMENT Course Code: MGBED 20301



Credit Units: 03



Course Objective: Entrepreneurship is the art of imagination. Entrepreneurship is the practice of starting new organizations or revitalizing mature organizations, particularly new businesses generally in response to identified opportunities. Entrepreneurship is often a difficult undertaking, as a vast majority of new businesses fail. Entrepreneurial activities are substantially different depending on the type of organization that is being started. Entrepreneurship ranges in scale from solo projects (even involving the entrepreneur only part-time) to major undertakings creating many job opportunities. Many "high-profile" entrepreneurial ventures seek venture capital or angel funding in order to raise capital to build the business. Angel investors generally seek returns of 20-30% and more extensive involvement in the business. Many kinds of organizations now exist to support would-be entrepreneurs, including specialized government agencies, business incubators, science parks, and some NGOs. Learning Objectives: At the end of the course, the student will be able to: • Understand the concepts of Entrepreneurship • Learn its role in real practical life • Develop entrepreneurial strategies. • Make right choices of strategies and effectively implement them. Course Contents: Unit I Entrepreneurship: Definition of Entrepreneur, Entrepreneurial motivation and barriers; Internal and external factors; Types of entrepreneurs; Theories of entrepreneurship; Classification of entrepreneurship Creativity and Innovation: Creative Problems Solving, Creative Thinking, Lateral Thinking, Views of De Bono, Khandwala and others, Creative Performance in terms of motivation and skills. Unit II Creativity and Entrepreneurial Plan: Idea Generation, Screening and Project Identification, Creative Performance, Feasibility Analysis: Economic, Marketing, Financial and Technical; Project Planning, Evaluation, Monitoring and Control, segmentation, Targeting and positioning of Product, Role of SIDBI in Project Management. Unit III Operation problems: Incubation and Take-off, Problems encountered, Structural, Financial and Managerial Problems, Types of Uncertainty. Institutional support for new ventures: Supporting organizations; Incentives and facilities; Financial Institutions and Smallscale Industries, Govt. Policies for SSIs Unit IV Family and non-family entrepreneurs: Role of Professionals, Professionalism vs. family entrepreneurs, Role of Woman entrepreneur, Sick industries, Reasons for Sickness, Remedies for Sickness, Role of BIFR in revival, Bank Syndications. Unit V Values and Ethics: Ethical Behaviour, Indian Ethos, Indian Value System and Values, Teaching from scriptures and tradition (Geeta, Ramayana, Mahabharata, Upanishadas, Vedas, Bible and Quoran) AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III



Page 5 of 38



Amity Global Business School Corporate Governance: Issues, need, corporate governance code, transparency & disclosure, role of auditors, board of directors and share holders; Global issues of governance, accounting and regulatory frame work, corporate scams, committees in India and abroad, corporate social responsibility



Examination Scheme Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: 1) Couger, C- Creativity and Innovation (IPP, 1999) 2) Nina Jacob, - Creativity in Organizations (Wheeler, 1998) 3) Velasquez- Business Ethics- Concepts and Cases (Prentice-Hall, 5th edition) 2002. 4) Kitson Alan- Ethical Organization (Palgrave) 2001. 5) Reed Darryl- Corporate Governance Economic Reforms & Development (Oxford) 2004, London. 6) Jonne & Ceserani- Innovation & Creativity (Crest) 2001. 7) Bridge S et al- Understanding Enterprise: Entrepreneurship and Small Business (Palgrave, 2003) 8) Holt- Entrepreneurship: New Venture Creation (Prentice-Hall) 1998. 9) Hunger J D and Wheelen T L- Strategic Management (Addison-Wesley, 1999) 10) Singh P and Bhanderkar A- Winning the Corporate Olympiad: The Renaissance Paradigm (Vikas) 11) Dollinger M J- Entrepreneurship (Prentice-Hall, 1999
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Amity Global Business School



BUSINESS COMMUNICATION - III Course Code: MGBBS 20301



Credit Units: 02



Course Objective: Actions speak louder than words.’ Every business communicator needs to understand the nuances of ‘body language and voice.’ This course is designed to enable the young Amitians to decipher the relevance of Kinesics, Proxemics and Para Language that cater to the fundamental requirements of effective business presentations and speeches.



Course Contents: Module I: Non- Verbal Communication Principles of non- verbal communication Kinesics Proxemics Paralanguage and visible code Module II: Speaking Skills Pronunciation drills (Neutralizing regional pulls) Conversational English Guidelines to an effective presentation Module III: Interviews and GDs



Note: 1 written test of 20 marks of one hour duration will be conducted. Also, each student will be required to make a presentation for 20 marks over and above the teaching hours. They will have to be programmed accordingly.



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School



BEHAVIOURAL SCIENCE – III (LEADING THROUGH TEAMS) Course Code: MGBBS 20302



Credit Units: 02



Course Objective: This course aims to enable students to: Understand the concept and building of teams Manage conflict and stress within team Facilitate better team management and organizational effectiveness through universal human values.



Course Contents: Module I: Teams: An Overview Team Design Features: team vs. group Effective Team Mission and Vision Life Cycle of a Project Team Rationale of a Team, Goal Analysis and Team Roles Module II: Team & Sociometry Patterns of Interaction in a Team Sociometry: Method of studying attractions and repulsions in groups Construction of sociogram for studying interpersonal relations in a Team Module III: Team Building Types and Development of Team Building Stages of team growth Team performance curve Profiling your Team: Internal & External Dynamics Team Strategies for organizational vision Team communication Module IV: Team Leadership & Conflict Management Leadership styles in organizations Self Authorized team leadership Causes of team conflict Conflict management strategies Stress and Coping in teams Module V: Global Teams and Universal Values Management by values Pragmatic spirituality in life and organization Building global teams through universal human values Learning based on project work on Scriptures like Ramayana, Mahabharata, Gita etc. Module VI: End-of-Semester Appraisal Viva based on personal journal Assessment of Behavioral change as a result of training Exit Level Rating by Self and Observer



SUGGESTED READINGS: •



Organizational Behaviour, Davis, K. • J William Pfeiffer (ed.) Theories and Models in Applied Behavioural Science, Vol 2, Group (1996); Pfeiffer & Company



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III



Page 8 of 38



Amity Global Business School



SUMMER INTERNSHIP Course Code: MGBSI 10250



Credit Units: 09



Course Objective: Summer Internship exposes students to new analytical and technical skills to communicate with and to seek information from the professional people. The educational process in the internship course seeks out and focuses attention on many latent attributes. These attributes are intellectual ability, professional judgment and decision making ability, inter-disciplinary approach, skills for data handling, ability in written and oral presentation, sense of responsibility etc.



Examination Scheme: Internship Report (Research/ Problem based) 1. Introduction / Objectives 2. Methodology 3. Knowledge/ Comprehension of the problem/ issue & critical Discussion of relevant literature 4. Analysis of Issues & Problems 5. Data handling 6. Conclusions / Recommendations, Future Implications 7. Presentation & Organization B. Presentation & Viva



C. D. E. F.



G. H. I.



05 05 05 10 05 15 05 30



Total



80



Diary Faculty/ Student Contact Case Study Synopsis



10 10 40 10



Total



70



Internship proposal Mid Term & Final Evaluation (Including invitation for corporate Meet) Questionnaires Total



10



Grand Total



200



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School



Elective Papers for Specialization in Marketing Product and Brand Management Course Code: MGBMK 20301



Credit Units: 04



Course Objective: The main objective of the course is to make the students learn and conceptualize the entire gamut of developing new products, improving the existing products and managing the performance of product items and product line(s) as a whole to maximize the company’s profit. The course also gives students the insight of process involved in branding decisions and strategies for growth of brands.



Learning Outcomes: On the successful completion of this module the student will be able to: Identify the key issues and concepts of products and brands Evaluate product and brand strategies and make suitable recommendations Conceptualize suitable marketing decisions for product mix and product lines



Course Contents: Module I: The Product Management Process The Product Management Function Product Management Decisions What is a Product Portfolio? Drawbacks of the Product Portfolio Approach Product Manager’s Management System – Scope Responsibility and Authority The need for a Product Management System Module II: The Product Planning System The Traditional Approaches to Product Planning A Matrix Approach to Product Planning Product Evaluation Matrix in a Nutshell A Model to Add Clarity and System to the Judgements Involved in Product PLC as an aid to Product Planning Operational zing the PLC PLC as a Tool to Plan Market Share Strategies



Planning



Module III: Diffusion of Innovation The adoption Process Classification of Adopters Diffusion of Consumer Innovations Diffusion of Industrial Innovations Module IV: Generation, Screening and Development of New Product Ideas Innovation and the new product development process Generation of new product ideas Sources of new product ideas Methods of generating new product ideas Screening of new product ideas Criteria for screening new product ideas Development of new product ideas Module V: Economic Analysis Evaluation of New Product ideas/concepts AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Purpose of Economic Analysis Market Potential Market Demand Estimating Sales Sales Forecasting Methodologies Estimating Costs, Sales and Profits Break-Even Analysis Return on Investment Economic Analysis Summary Form Module VI: Test Marketing and New Product Launch Purposes of Test Market Test Marketing or no Test Marketing? Test Marketing Strategies Simulated Test Marketing New Product Launch – the Marketing Plan Defining and Selecting the Target Market Product Strategy and Product Positioning Pricing the New Product Advertising the New Product Module VII: Packaging Decisions Importance of Packaging in Marketing Packaging as an Art Packaging Concept Packaging and Product Differentiation Science and technology of Packaging Packing Notes and Packing Lists Trends in Packaging Machinery Functions of Packaging Packaging Strategies Legal Aspects of Packaging Cost Effectiveness of Packaging Social Aspects of Packaging Module VIII: Branding and Brand Positioning Branding Brand Name Selection Process Positioning of a Brand What do you do when you are first? The Mind Eliminates vs. the Mind Ranks Positioning: Product Differentiation Some Classic Positioning Examples Ingredients of a Leadership Position Positioning of a Follower Repositioning the Competition Module IX: Marketing Integrated Communication Process The Role of Marketing Communication Concept of Marketing Communication\ The Occurrence of Marketing Communication The Sources of Misunderstanding in Communication Elements of the Promotion Mix



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: • • • • • • • •



Morse Stephen, 2002, Handbook of Successful Product Management, Jaico Enterprises, 1st Edition Kapoor Jagdeep, 2003, Brand Switch, Jaico Enterprises, 1st Edition Kotler Philip, 2005, Marketing Management – Thompson Press(I) Ltd, 12th edition, Kapoor, Jagdeep, Brand switch, Jaico Publishing House, Mumbai, 2004 Keller, Kevin Lane, Stratigic brand management building, Pearson Education, New Delhi, 2003 Panwar, J S, Beyond consumer marketing , Response books, New Delhi, 2004 Owens, ORV, The psychology of relationship selling, Jaico Publishing House, Mumbai, 2003 Minett, Steve, B2B marketing : A radically different approach, Prentice Hall, London, 2002 • Matt.H, Brand Failures- 100 Branding Mistakes of all The Time, Kogan Page, 2003, UK



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School



Marketing of Services Course Code: MGBMK 20302



Credit Units: 04



Course Objective: The course aims to differentiate services from tangible products and to make the students understand the complexities of handling intangibles. It also aims to sensitize the students on strategic areas needing special attention in effective marketing of services and to explain service quality management and related challenges in service management



Learning Outcomes: On the successful completion of this module the student will be able to: Identify the aspects of services marketing



Course Contents: Module I Foundation of Services Marketing Introduction-services; a comparative analysis; Salient features of marketing services; Why Marketing of Services? The behavioural profile of users; Marketing Information system. Module II Detailed aspects of services marketing Marketing Mix of Services – an Introduction : Service attributes; Life cycle concept, Positioning of services; Segmentation and targeting. Pricing : Pricing the service, pricing issues for services, Organizational objectives and pricing policy Promotion and communication : Internal/ external communication process; Promotional message, Promotion mix; Media choice and selection; Managing the promotional effort. People : Role of employee, Staff selection and recruitment; Training and development Process and physical evidence. Module III Customer expectations of the service Levels; Influencing factors; related issues; Corporate image; Corporate identity; Customer perceptions and physical evidence; Process and technological development. Customer perception : Influencing factors; Strategies; Understanding perception through Marketing Research Building Customer Relations: Relationship Marketing; Market segmentation; Retention strategies; Service design and positioning Module IV Financial Services Marketing – an introduction Special characteristics of financial services marketing; Financial services rules and regulation; Marketing and competitive environment; Financial services marketing mix; Bank Marketing. The concept: Justification of marketing banking services; Users of the above services; Marketing segmentation basis; Marketing mix Module V Non Financial Services Marketing – an introduction Special characteristics of Non-financial services marketing; Non-financial services rules and regulation; Marketing and competitive environment; Non- financial services marketing mix; AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Bank Marketing. The concept: Justification of marketing banking services; Users of the above services; Marketing Marketing mix Hospitality Services The concept: Justification of marketing hospitality services; Users of the above services; Marketing Marketing mix Educational Services The concept: Justification of marketing Educational services; Users of the above services; Marketing Marketing mix Hospital Services The concept: Justification of marketing hospital services; Users of the above services; Marketing Marketing mix Consultancy Services The concept: Justification of marketing consultancy services; Users of the above services; Marketing Marketing mix



segmentation basis; segmentation basis; segmentation basis; segmentation basis; segmentation basis;



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGSETED READINGS: • • • • • • • • • •



Valerie Zeithaml & Mary Jo Bitner, 2002, Services Marketing, Tata McGraw Hill, 3rd Edition Christopher Lovelock, 2002, Services Marketing, Prentice Hall, 5th Edition Valarie A. Zeithaml, Mary Jo Bitner, And Dwayne D. Gremler, Services Marketing, 2008 Christopher Lovelock And Jochen Wirtz, Services Marketing,6th Edition, 2006 By Philip Kotler, Thomas Hayes, And Paul N. Bloom, Marketing Professional Services - Revised, 2002 Raymond P. Fisk, Stephen J. Grove, And Joby John, Interactive Services Marketing Third Edition, 2007, Evelyn Ehrlich And Duke Fanelli, The Financial Services Marketing Handbook: Tactics And Techniques That Produce Results, 2004 Rick Crandall, Marketing Your Services : For People Who Hate To Sell, 2002 Laurie Young, Marketing The Professional Services Firm: Applying The Principles And The Science Of Marketing To The Professions, 2005 Troy Waugh, 101 Marketing Strategies For Accounting, Law, Consulting, And Professional Services Firms, 2004



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School



Retail and Sales Management Course Code: MGBMK 20303



Credit Units: 04



Course Objective: The Retail Management module aims to make students learn the intricacies of formulating and implementing Retail Strategies and the Retail Mix by taking into account the logistics and supplies of goods/services and to understand the implications of retail management on customer satisfaction and leveraging the Retail Strategy to create Competitive Advantage.



Learning Outcomes On the successful completion of this module the student will be able to: • Understand the concepts of retail and sales in business management • Develop plans for retail and sales of different product categories • Analyse strategies of retail and sales management adopted by multinational organisations • Assess the importance of quality, budgeting and auditing in the area of retail and sales.



Course Contents: Module I Introduction/Overview of Retailing Key terms and concepts Benefits and nature of the retailing industry Module II Strategies and Operational framework Strategic positioning tactics Developing retail plan to achieve competitive advantage Analysis of ethical, social, legal, economic and competitive environment, and their implications on retail management Module III Customer identification and understanding consumer behavior Purchase decision process and categorizing customers Applying research and customer information to retail management Module IV All about retail stores (Location and site evaluation, Design and Layout, Human Resource Management and Operations Management, Financial Analysis and Mgmt., Merchandise Management and Pricing) Module V Merchandising and pricing in retail management Retailer/Vendor relations Integrated marketing communications in retail management Challenges and recent developments in retail management Integrating and controlling the retail strategy Module VI Sales Auditing Sales Budgeting Sales Organization



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Module VII Quality of a good sales person Compensation of the sales person



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



Suggested Readings: • •



• • • • •



• • •



Bajaj Chetan & Tuli Rajnish, 2005, Retail Management, Oxford University Press, 1st Edition Cliff Richard & Govoni, Sales Management Barry Berman, Joel R. Evans, 2002, Retail Management: A Strategic Approach, 9th Edition Prentice Hall Gerald Manning & Barry Reece, 2004, Selling Today, Prentice Hall,7th edition Kotler.P, Marketing Management, 11th, Pearson Education, Asia, 2003 Hart, Norman A, The CIM Marketing Dictionary, 5th, Butterworth-Heinemann, USA, 1998 Johannsen.H and Terry.G, International Dictionary of Management, Kogan Page, India, 2002 Kotler.P, A Framework for Marketing Management, 2nd



, Prentice hall, USA,2002



Kotler P, Armstrong G, Saunders J and V Wong, Principles of Marketing, 3rd European ed. Pearson Education, London, 2001 Harvard Business Review



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School



Elective Papers for Specialization in Finance Mergers, Acquisitions and Re-Structuring Course Code: MGBFN 20301



Credit Units: 04



Course Objective: The course aims to make students learn how to analyze the mechanisms underlying the creation (and destruction) of value in mergers, acquisitions and corporate restructuring. The students will learn to examine the reasons to acquire, choice of target and recognition of the anticipated challenges, risks and pitfalls of the approach. They will also study some instances of corporate restructuring, whether they are driven by strategic considerations of external pressures, and again, the potential sources of value creation, risks and challenges.



Learning Outcomes: On the successful completion of this module the student will be able to: Identify the key issues and concepts of mergers and acquisitions Understand the major strategies that underlie most M&A transactions Examine the necessary conditions for value to be created Assess various case studies to analyze valuation strategies, pre and post merger issues and challenges.



Course Contents: Module I: Basics of Mergers and Acquisition Corporate Restructuring-objectives of merger, demerger, acquisition, types of merger, competition, Bill 2002 Horizontal, Vertical, Conglomerate, Case studies on Tata Tetley, HLL Restructuring, OBC-GTB, BSNL; MTNL Module II: Introduction to Acts and policies Merger & Acquisition and Amalgamation as per AS-14. Module III: De-mergers and Reverse Mergers De-merger, spin off, split up, tax advantages of demerger, Reverse Merger (L & T-Grasim). Module IV: Role of SEBI SEBI regulations on Merger & Acquisition, Takeover Code Module V: Defensive Strategies Defensive actions on takeover bids Module VI: Merchant Banking and M&A Role of Merchant Bankers in Mergers & Acquisition Module VII-IX: M&A Models and Theories Valuation Models on Merger & Acquisition: (a) DCF Model, (b) Public Enterprises, (c) Book Value, (d) Adjusted Book value (e) Three Stage growth model, Module X: Ratio Analysis and Valuation Strategies Swap Ratio, Valuation Practices in India, LBO, MBO, Case Study-Tata Tetley Module XI: Taxation Aspects in M&A Treatment of goodwill, premium & Taxation aspects 72A, 2(140, Tax Benefit of Merger & Acquisition. Module XII: Post Merger Analysis AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Success and failure of Merger & Acquisition, International Cases: AOL & Time Warner



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: • • •



Rajeshwer C H, 2004, Merger and Acquisition - New Perspectives ICFAI Press www.incometaxindia.gov.in www.indiataxes.com



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School



Corporate Tax Planning Course Code: MGBFN 20302



Credit Units: 04



Course Objective: In this unit students will learn about tax provisions for both individuals and limited companies. They will learn how to calculate taxable income and tax payable taking account of all types of Income and relevant expenditure and any appropriate tax-free allowances. The unit covers Income tax, corporation tax and capital gains tax for individuals and businesses.



Learning Outcomes: On the successful completion of this module the student will be able to: Understand the Indian tax environment and types of taxation therein Compute income and tax under the specifies heads in the Indian corporate tax system Develop the ability to file returns and meet the legal norms and procedures.



Course Contents: Module I Basic term and concept: person, assessee, previous year, assessment year, rate of taxes, income, total income, scope of total income and residential status& income exempt from tax. Tax planning in respect of residential status Concepts: Tax planning, tax avoidance, tax evasion. Tax avoidance v tax evasion. Tax planning v tax management Module II: Income under the head salary Employer–employee relationship, basis of charge, meaning of salary, treatment of gratuity, pension, encashment of leave, , allowance, perquisites, profit in lieu of salary, leave travel concession, provident fund, standard deduction, entertainment allowance. Tax planning with respect to salaries Income under the head house property Basis of charge, essential condition for taxing income under this head, concept of deemed ownership, determination of annual value, deduction from annual value. Income under the head of profit and gain of business & professionChargeability of income under the head profit and gain of business and profession, expenses deductible, amount not deductible, maintenance of accounts by certain person carrying out business and profession, compulsory audit of accounts. Income under the head capital gain Basis of charge, type of capital asset, transaction not considered as transfer. Computation of capital gain Income under the head income from other sources Chargeability, Deduction, Computation under this head Module III Setting off of losses inter heads of income and carry forward of losses to next year Module IV Corporate tax in India; types of companies; residential status and tax incidence; taxation of companies; carry forward and set off of losses. Tax planning with respect to companies. Module IV Computation of total income, net taxable income, and tax payable in case of individual and company. Deduction under sec 80CCC to 80U, rebate u/s 88,88b, 88c. Filing of return, assessment procedure, provision of advance tax, tax deducted at source, taxation authorities. Minimum alternate tax. Value added tax.



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: •



• •



• • • • • • •



• • •



•



Singhania V K, 2007, Corporate tax planning, Taxmann, Ahuja, Girish Corporate Tax Planning & Management Bharat Law House 2007 Girish Ahuja And Ravi Gupta Corporate Tax Planning & Management Bharat Law House 2007 John E. Karayan, Charles W. Swenson, And Joseph W. Neff, Strategic Corporate Tax Planning, Kindle Edition,2002 Kaushal Kumar Agrawal, Corporate Tax Planning, 6th Ed., Vol. 1, 2007 Rajeev Puri, Corporate Tax Planning And Management, 2003 R.N. Lakhotia, Corporate Tax Planning Handbook, 2006 George Brode, Tax Planning for Corporate tax planning for Corporate Acquisitions. 2003 Cumulative Supplement, No. 2, 2003 Ghosh, R.K. & Saha, S., Income Tax Rules, Taxman ND 2007 Singhania V K, 2007, Direct Taxes Planning and Management, Taxmann. Ahuja, Girish Corporate tax planning & management Bharat Law House 2007 Girish Ahuja and Ravi Gupta Corporate tax planning & management Bharat Law House 2007 Taxmann's statutory manual for chartered accountants, company secretaries, cost and works accountants, advocates. - New Delhi: Taxmann, 2007 Ready Recknor Taxmann, 2007
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INVESTMENT BANKING AND FINANCIAL SERVICES Course Code: MGBFN 20303



Credit Units: 04



Course Objective: One of the most upcoming sectors, and a field interesting a lot of students perusing finance as their specialization. Mood of the economy is upbeat and it’s imperative that the students should have the desired knowledge of this subject to sustain in financial markets. It is also very important carrier alternative for all finance specialization students. Learning Objectives: At the end of the course, the student will be able to: • Understand the concepts of investment banking. • Learn its role in financial markets • Conduct financial analysis for making right strategic choices • Make right choices of strategies and effectively implement them. Course Contents: UNIT 1 :Financial Theory and Structure(6 sessions) :Financial Regulations ,Corporate Finance ,Quantitative Finance UNIT II: Financial Markets and Institutions(6 sessions) : Financial Institutions , International Securities Markets ,Securities and Options . Valuation of Securities ,Options, Futures and Derivatives ,Trading and Money Markets ,Fixed income ,Portfolio Management ,Forex and Money markets



UNIT III: Financial system and market: Constituents and functioning. RBI – Role and functions. Regulation of money and credit, Monetary and fiscal policies, Techniques of regulation, and rate. Foreign exchange market, financial sector reforms in India, Financial services: nature, scope and uses etc. UNIT IV: Investment Banking Process : Investment Banking introduction, i. M&A and Private Placement : Industry Overview , Market Overview ,Client , Valuation, Process ,Buyer/Investor ,Descriptions ii. Financing : Industry Overview , Market Overview, Client - Positioning , IPO Valuation, Marketing , Pitch Process UNIT V: Banking: Commercial banks: Industry, constituents, performance, limitations etc. Determination of commercial interest rates: fixed and floating. Sources of funds and their utilization. Profitability vs. liquidity. Liability management. Management of capital funds- capital adequacy norms. Gap analysis. Non- performing assets. Strategies for making them viable.



Examination Scheme: Components Weightage (%)



P1 10



AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III



C1 10



CT1 20



EE 60
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Elective Papers for Specialization in Human Resources Industrial Relations and Labor Laws Course Code: MGBHR 20301



Credit Units: 04



Course Objective: The main Purpose of this paper is to familiarize the participants with the various aspects of Industrial Relations and to inculcate in-depth knowledge on labour laws as well as Industrial relations as designed and enacted in India. An insight about the systems in case of employer – employee disputes is also given for the students understanding.



Learning Outcomes: On the successful completion of this module the student will be able to: Identify the key issues in Industrial Relations and Labour Law. Understand Trade unionism and role of government. Insight on various Labour laws and Industrial applets. Identify and analyze issues related to conflict negotiation



Course Contents: Module I: Theory and Concepts of Industrial Relations IR – Theories, Attitudes and Different Schools of thought Roles of Workers, Management & Government in IR Conditions for good IR and cause of poor IR Introduction to Social Security, impact on employee relations Summary & Review Questions, Case Studies. Module II: Trade Unions and Industrial Disputes Origin and Importance of Trade unions, Forms of Unrest & Effect of strikes Changing Public Perception of Trade unions, Future role of Trade unions in India Trade Union Act – 1926, Industrial Dispute Act – 1947 Machinery for settlement of industrial disputes, key provisions of I. D act Summary & Review Questions, Case Studies. Module III: Collective Bargaining Nature and advantages of collective bargaining Negotiation of Agreement and Implementation of agreement Renewal and revision of agreement Current Collective Bargaining trends and reasons for failure of CB in India Summary & Review Questions, Case Studies. Module IV: Grievance Management Types, Causes and Effects of grievances Model grievance redressal in India & Procedure Handling a grievance & Enforcing Grievance resolution methodology Collecting & Analyzing Grievance data Summary & Review Questions, Case Studies. AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Module V: Employee discipline and workers participation Importance of discipline & disciplinary actions (Process and limitations) Handling indiscipline – Management’s options Objectives and forms of workers participation in Management Forums of Participation and how to make WPM effective in India? Summary & Review Questions, Case Studies. Module VI: Labour Legislation Scope and significance of social security, legislations EPF and miscellaneous provisions act – 1952, Payment of Gratuity act - 1972 ESI act – 1948, Workmen’s Compensation act - 1923 Maternity Benefits act – 1961, Payment of Wages Act Contract Labour (Regulation & Abolition) act -1970 Summary & Review Questions, Case Studies.



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: •



• • • • • • •



• • • • • • •



•



Monappa Arun 1989, Industrial Relations, Tata Mc Graw Hill, New Delhi Handerson, Richard I, Compensation Management & Knowledge Based World, 9th , Pearsoneducation, Delhi, 2006 Sen, Ratna, Industrial Relation In India: Shifting Paradigms, Macmillan Publication, New Delhi, 2005 Tiwari, Mahendra, Mechanism in perspective of Industrial Relations, RBSA Publishers, Jaipur, 2005 Arora, Mondal, Industrial Relations, Excel Books, new Delhi, 2005 Diwedi, R.S, Managing Human Resource: Industrial relation, Galgotia Publication, New Delhi, 1997 Raj, Aparna, Industrial relations In India, New Century, New delhi, 2003 Joseph, Jerome, Industrial Relations, Response Books, New Delhi, 2004 Srivastava, S.C, Industrial Relations & Labour Laws, 4th rev., Vikas Publication House, New Delhi, 2000 Soundarapandian, M,ed., Rural labour Market, Serials Publications, New Delhi, 2005 Venkataratnam, C.S, Globalization And Labour Management Relations, Response Books, New Delhi, 2005 Greenaway,David,ed,Trade,investment,migration & labour market adjust, Palgrave Macmillan,Hampshire Flippo. E. B, 2000, Personnel Management, Tata Mc Graw Hill, New Delhi Mamoria. C. B, 2004, Dynamics of Industrial Relations in India, Himalaya Publishing House. R. S. Diwedi, 2001, Managing HR, Industrial Relations in Indian Enterprise, Galgotia. Aswathappa, K., 2002, Human resources and personnel management - New Delhi: Tata McGraw-Hill
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Management of Change and Compensation Management Course Code: MGBHR 20302



Credit Units: 04



Course Objective: The main Purpose of this paper is to familiarize the participants with the various aspects of Change Management, with a view that conducting business is exciting, challenging and globally oriented. This course will provide the students with an integrated and practical approach to understand the basic concepts of Change in Management, technologies and various approaches with reference to globalization and also to provoke critical thinking about various principles, guidelines and mechanisms adopted in this science. The course discusses meaning, importance and scope of Compensation Management.



Learning Outcomes: On the successful completion of this module the student will be able to: Identify the key issues of Compensation and Change management. Understand the factors of globalization, effect on compensation and related changes Impact of changing trends in evaluation of job, design and redesign of jobs Identify and analyze issues related to Job, compensation mechanism and changes



Course Contents: Module I: Overview of Compensation Management Nature, Importance & Objective of Compensation Management Philosophy, Scope and wage concepts Principles & Machinery for wage determination Management Thinkers & critical evaluation Acts related to Compensation management Summary & Review Questions, Case Studies. Module II: Management – Job Evaluation Nature, Scope, and importance of Job evaluation Concepts of Job Description and specification Principles and Methods of Job evaluation Internal & External equity, Job surveys Summary & Review Questions, Case Studies. Module III: Pay and benefits Principles of reward strategy, developing and designing salary structures Pre requisites for salary fixation, bonus, incentives Monitory benefits as motivators – scope and process Social security and retirement benefits Summary & Review Questions, Case Studies. Module IV: Linking wages with performance Performance criteria & Choices Objectives & scope of linking wages with performance Types of performance based compensation schemes, international perspective Designing performance based compensation schemes Summary & Review Questions, Case Studies. Module V: Change Management Global Organization, Reaching out the Global Customer AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Adaptations of change in organization Learning and preparing for the change Consulting approaches and skills Summary & Review Questions, Case Studies.



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: • • • • • • •



Richard I. Henderson, Compensation Management in a Knowledge-Based World (9th Edition), McGraw hill edition Robbins, Stephen. P., 2004, Organization Behaviour, Prentice Hall of India C. Mamoria, 2000, Personnel Management, Himalaya Publications Dewan, J M, Labour Management, Discovery Publishing House, New Delhi,1996 Handerson, Richard I, Compensation Management in and knowledge based world,9th, Pearson Education, Delhi,2006 Srivastava, S C, Industrial relations & labour laws, 4th rev., Vikas Publication House, New Delhi, 2000 Sen, Ratna, Industrial relation in India : shifting paradigms, Macmillan Publication, New Delhi, 2005
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CROSS CULTURAL HUMAN RESOUIRCE MANAGEMENT Course Code: MGBHR 20303



Credit Units: 04



Course Objective: Cross culture is the most important subject that a management student should understand. Especially a student of global school should understand it with its different repercussions in the present context of globalization. HRM i.e. Human Resource Management in the present scenario of MNC’s is very important for HR department to manage. Different cultures have different needs, hence cross cultural HRM just gives the requisite knowledge to handle situations effectively. Learning Objectives: At the end of the course, the student will be able to: • Understand the concepts of Cross Cultural HRM. • Learn its role in Global Organizations • Develop strategies Course Contents:



UNIT I : Understanding Culture: Culture and globalization, Models and theories of culture, Cultural analysis. UNIT II: Internationalizing management: Managing MNCs, International dimensions of work orientation, Expatriation, repatriation, case study discussion (INTEL and CISCO) UNIT III: International Human Resource Management: Functions and Philosophy of HRM, HRM strategies and practice, Employee relations and participation, HR practices in Asian, American and European countries. UNIT IV: Cross Cultural Issues – Topical research in cross-cultural HRM such as: New applications of theory, Empirical developments in culture, Current practice in international HRM, cross cultural management, grievances issues in cross cultural organizations. UNIT V: Recent Trends in International HRM: study the recent trends in organizations worldwide, strategies for managing cross cultural issues, case studies.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: • Dowling, P.& Welch D. (2004) International Human Resource Management, 4th Edition, International Thompson • • • • • •



Press. Harzing A-W. & Van Ruysseveld J. (Eds) (1995) International HRM, London: Sage Hofstede, G. (2001) Culture's Consequences: Comparing Values, Behaviors, Institutions and Organizations Across Nations, 2nd Ed., London: Sage. Hollinshead, G. & Leat, M. (1995) HRM – An International Comparative Perspective, London: Pitman Guirdham M. (1999) Communicating Across Cultures, London: MacMillan Jackson T. (2002) International HRM: a Cross-Cultural Approach, London: Sage Joynt, P. & Morton B. (Eds) (1999) The Global HR Manager, London: IPD
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Elective Papers for Specialization in Information Technology & Operations Data Warehousing and Data Mining Course Code: MGBIT 20301



Credit Units: 04



Course Objective: The objective of this course is to familiarize the students with the concepts of databases, decision support systems, data Warehouses and to provide an in-depth insight into their architectural types, various activities starting from design, loading, extraction and usage of transformed data for various functional areas. The course also provides an insight into another related area that helps mines useful information from loads of data. Various data mining techniques are examined to assess their relevance in respective areas of mining information.



Course Contents: Module I: Data Warehousing in Business Data Warehousing goals and objectives, Failures of past Decision support systems, operational versus Decision support systems, Warehousing as a viable solution, and definition of data warehousing Module II: Data Warehouse: The building blocks Defining Features, Data warehouses and data marts, Overview of components and metadata in the data warehouse. Module III: Data Warehousing Planning & requirements Key issues is planning data warehouse, Development Phases, Process flow within a data warehouse, Dimensional analysis Module IV: Data warehouses architecture Data warehouse architecture model, components & framework, importance of Metadata. Module V: Data warehouse design From requirements to data design, Dimensional Modeling Concepts - Star Schema, Snowflake Schema Module VI : OLAP in the Data Warehouse Data warehouse versus Operational systems, Need for multidimensional analysis, major features and functions, OLAP models, OLAP implementation considerations. Module VIII: Data Mining Basics & techniques Data Mining definition, Knowledge discovery process, OLAP vs. data Mining, Major Data Mining Techniques, Data Mining Applications.



Learning Methods: Lectures Exercise for Practice Presentations for better understanding of concepts



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: •



Data warehousing fundamentals, Paulraj Ponniah, John Wiley & sons, 2005
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Building the Data Warehouse, W. H. Inmon, John Wiley & Sons.2, 2004 Data Warehousing in Real world, Sam Anahory and Dennis Murray. Addison Wesley, 2004 George M. Marakas, Modern Data Warehousing, Mining, and Visualization: Core Concepts, Publisher: Prentice Hall, 2002



Data Communications, Networking & Emerging Computing Environments Course Code: MGBIT 20302



Credit Units: 04



Course Objective: The objective of this course is to familiarize the students with the concepts, applications and managerial implications of data communication, networking and emerging computing environments.



Course Contents: Module I: Introduction to Data Communications & Networks Data Communications networks & its components, Communications Channels, Channel Capacity & bandwidth Computer networks- definition, goals & types Communication media Network Topologies Network Models, Network Standards and Future Trends Module II: Network Architecture ISO OSI Model – its description & its drawbacks Protocols in OSI Reference Model TCP/IP Model & its drawbacks Comparison between OSI and TCP/IP Module III: Networking Technologies LANs – Importance, types, Components & IEEE 802.3 (Ethernet), implications for management Wireless LANs WANs architecture Virtual Private Networks Internet – Concept, architecture & access technologies, implications for management Module IV: Mobile Communication GSM, CDMA technologies and their pros and cons Module V: Network Security and Managerial Implications Need for Security, types of threats Emerging solutions Network Configuration and management Cost Management Implications for management



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components



P1
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C1



CT1
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10



10



20



60



SUGGESTED READINGS: • • • • • • •



FitzGerald Jerry & Dennis Alan, 2005, Business Data Communications and Networking – John Wiley & Sons, 8th Edition Tanenbaum, Andrews, Computer networks 4th ed, Pearson Education Deitel, H M Internet & world wide web: how to program 3rd,Pearson Education Comer, Douglas E, Internetworking with TCP / IP: client server (vol. 3),2ndPearson Education Hahn, HarleyThe internet complete reference, 2nd, Tata McGraw Hill Panko, Raymond R, Business Data communications and networking, 3rd, Prentice Hall Stamper, David A, Business Data communications , 6th ed, Prentice Hall
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OPERATIONS AND SUPPLY CHAIN MANAGEMENT Course Code: MGBOR 20301



Credit Units: 04



Course Objective: Operations and Supply chain, are the integral contributors to an organization’s top and bottom line success. This course is based on a foundation in the theories and practice of management in businesses where operations and supply chain management are critical to success. These include product and process design, choosing appropriate technology, adopting efficient work methods, planning (including location and facilities layout), streamlining the flow of people and materials, and continuously improving the quality of the final product, in order to create internal and external customer value.



Course Contents: Module I: Introduction Scope Importance and History of operations management. Module II: Competitive Advantage through operations management Value chain analysis Experience curve Module III: Product Product life cycle Product design Product development Module IV: Production and Operations Management Types of processes Forecasting methods Forecasting errors. Recent developments in operations management Operations Management in the Indian context. Module V: Inventory Management Inventory management Concepts Inventory models Economic order quantity Inventory control Module VI: Planning and Scheduling Operations planning and scheduling Aggregate output planning Master production schedules Elements of scheduling Module VII: Quality Management Quality management Statistical Quality Control (SQC) AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Statistical Process Control (SPC). Japanese manufacturing techniques. Just In Time manufacturing. Total Quality Management - basic concepts TQM programme given by Dr W E Deming, Dr Joseph Juran and Mr Philip Crossby Module VIII: Layout Planning Concepts Types of layouts Site location Criteria for plant location decisions Module IX: Project Management Project Evaluation and Review Techniques (PERT). Critical Path Method. (CPM) Module X: Supply Chain Management Basic Concepts Characteristics of business partners of a supply chain. Elements of supply chain management systems



Learning Methods: Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: • •



• • • • • • •



Norman Gaither & Greg Frazier, 2005, Operations Management - Thomson , South Western E Adam And Ronald J Ebert, 2005, Production And Operations Management, Prentice Hall Of India Cecil Bozarth And Robert B. Handfield , Introduction To Operations And Supply Chain Management 2nd Edition, 2007 Roberta (Robin) Russell And Bernard W. Taylor , Operations Management: Creating Value Along The Supply Chain, 2007 Roberta (Robin) Russell And Bernard W. Taylor , Operations Management: Creating Value Along The Supply Chain, 6th Edition , Loose Leaf, 2008 Terry P. Harrison, Hau L. Lee, And John J. Neale , The Practice Of Supply Chain Management: Where Theory And Application Converge (International Series In Operations Research & Management Science), 2005 Sunil Chopra And Peter Meindl, Supply Chain Management: Strategy, Planning And Operations, 2000 David L. Taylor And David Brunt, Manufacturing Operations And Supply Chain Management: The LEAN Approach, 2000 John Tom Mentzer, Matthew B. Myers, And Theodore P. Handbook Of Global Supply Chain Management, 2006
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Elective Papers for Specialization in International Business Global sourcing and business development Course Code: MGBIB 20301



Credit Units: 04



Course Objective:



Increasingly, in the global business arena, companies are continually searching for sustaining competitiveness in their operations. Global Business Integrations is seeing free & fairly liberal flow of various resources going into business operations. It has gone beyond just enhancing internal efficiencies and companies currently are realizing that efficiencies and competencies across the company frontiers and even national boundaries have to be tapped and utilized in the fiercely globally competitive conditions to remain at the top of competitiveness Learning Objectives: The course coverage will attempt to introduce to the students an appreciation of various facets of the above subject and other important points involved in dealing with the above subject in International Context Course Contents:



UNIT I: Current Business Landscape & Changing Demands, Global competitive Pressures, Survey findings on International Sourcing, characteristics of future winners. International economists view on importance of sourcing UNIT II: Basic understandings. Sourcing and few other similar terms often used in this context. Reasons & Benefits of outsourcing; Variation in themes and Types & Hierarchal levels of sourcing of business functions. Potential Drivers leading to Make or Buy Decisions & Strategies in International Context UNIT III: Business/Global Competitive Index & Country of Origin Factors .Market Research & Selection of Service Provider & Process steps. Challenges & Issues Involved in Outsourcing UNIT IV: Global Compacts 10 Principles (UN) Charter Potential Risks – Country/Vendor/Process/Cultural/Perceived. Wrong & Right ways –Terms to be covered in the negotiation to avoid pitfalls AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School UNIT V: Ensuring seamless & effective integration. Factors for achieving success Managing global relationships; Managing Global Teams & Working Practices in action. Unique aspects of Global Sourcing. Achieving Excellence in Global Outsourcing UNIT VI: Offshore outsourcing of IT work, offshore outsourcing, Global Sourcing Standards , Understand how standards help global sourcing; Understand affects of standards on project outcomes



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



Suggested Readings:• Sourcing in India- Strategies and Experiences in the Land of Service Offshoring by Guido Nassimbeni and Marco • • • •



Sartor, Palgrave Macmillan, Published: November 2008 Global Sourcing of Business and IT Services by Leslie P. Willcocks and Mary C. Lacity ,Series: Technology, Work and Globalization ,Palgrave Macmillan The Practice of Outsourcing From Information Systems to BPO and Offshoring ,Edited by Mary C. Lacity and Leslie P. Willcocks, Palgrave Macmillan The Handbook of Global Outsourcing and Offshoring by Ilan Oshri, Julia Kotlarsky and Leslie P. Willcocks, Palgrave Macmillan Outsourcing and Management- Why the Market Benchmark Will Topple Old School Management Styles By Thomas Nelson Tunstall, Palgrave Macmillan Published: March 2007
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EXPORT IMPORT DOCUMENTATION AND LOGISTICS Course Code: MGBIB 20302



Credit Units: 04



Course Objective: Trade procedures and documentation formalities are a critical part of international business management. This subject aims at imparting knowledge of trade procedures and documentation formalities with a view to enable the participants to develop a systematic approach in handling trade transaction and incidental paper work.



Learning Outcomes: On completion of this module students will have: • Considered the framework of export and import documentation • Evaluated and justified the various documents for processing export and import orders • Evaluated the legal implications in the area of exports and imports • Assessed the various terms and conditions of export finance • Developed the ability to critically examine the EXIM policy framework



Course Contents: Module I: Introduction Export Documentation Framework Module II: Documents for processing export order and legal implications Processing of an Export Order INCO Terms Foreign Exchange Regulation Act and introduction to FEMA Module III: Export Finance and documents Export Payment Terms Export Finance Forward Exchange Cover Module IV: Central excise clearance Customs Clearance of Export Cargo Customs Clearance of Import Cargo Role of Clearing and Forwarding Agents Shipment of Export Cargo Negotiation of Export Documents Module V: EXIM Policy Framework EPCG Scheme Duty Exemption Scheme Export Oriented Units and Export processing Zones AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Learning Methods: Class room lectures: Each class is intended to be approximately 60 minutes of lecture and 15 minutes in discussion. The discussion period may involve newsworthy events related to EXIM policy etc. The class will be doing Cases throughout the semester. Students will prepare three written cases in small groups of 4-6 students. There will be presentations also in which the student have to collect, collate and analyze the data. A few additional journal articles related to topics discussed will be made available at the Library. The latest articles on international policies on exports and imports will be distributed for discussion.
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P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: Khurana P K, 2002, Export Management, Galgotia Publications • • • • • • • • •



Notes of Amity Distance Education Course for EIDL E. Johnson, Export/Import Procedures And Documentation (Export/Import Procedures & Documentation, 2002) Thomas A. Cook, The Ultimate Guide To Export Management, 2001 Michael B. Stroh, A Practical Guide To Transportation And Logistics, 2006 Donald F. Wood, Anthony Barone, Paul Murphy, And Daniel L. Wardlow, International Logistics, 2002 www.iift.org.in www.commin.nic.in www.tdctrade.com www.intracen.org
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INTERNATIONAL INSTITUTIONS AND TRADE IMPLICATIONS Course Code: MGBIB 20303



Credit Units: 04



Course Objective: Foreign Trade Management has gained considerable significance in India in the last decade. The objective of the course is to inculcate a strong understanding on global economic and trading environment, trade liberalization initiatives taken by the government, policy framework, trends and pattern of export – import trade and foreign trade management.



Learning Outcomes: On the successful completion of this module the student will be able to: Identify the key issues in the international trade environment Analyze the past and present export import policies of the country with References: to other nations Assess the role of multinational organizations and trade blocs in development of the international trade environment Explore and analyze the country’s foreign trade and implications of government policies.



Course Contents: Module I: International Trade Environment Multilateral Trading System Institutional Framework for Multilateral Trading System – WTO Legal Framework for Multilateral Trading System Implications of Uruguay Round – The Indian Perspective 4th Ministerial Meeting – Doha Declaration Module II: Multinational Organizations Role of World Bank & IMF in International Trade UNCTAD MIGA International Trade Centre ( ITC ), Geneva Centre for Promotion of Imports from Developing Countries Module III: Regional Trade Blocks EU, NAFTA, ASEAN, SAARC, LAIA, CARICOM Module IV: Trade Information for Exports Ministry of Commerce Export Promotion Councils and Commodity Boards India Trade Promotion Organization Export – Import Bank of India Export Credit and Guarantee Corporation ( ECGC ) of India Federation of Indian Export Organizations (FIEO ) DGCI & S Module V: Settlement of Trade Dispute Litigation, Conciliation, Arbitration Action against Erring Exporters Quality Complaints and Settlement Mechanisms Module VI: FEMA and Export FEMA and Exchange Control Regulations Manner of Realizations of Export Proceeds Exchange Control Declaration Write Off of Unrealized Export Bills AGBS-All Campuses Proposed Syllabus: MBA (Dual Specialization) Academic Year: 2009-10, Semester-III
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Amity Global Business School Liberalized Exchange Rate Management System. Module VII: India’s Foreign Trade Trends and Direction in India’s Exports



Learning Methods Tutorials, Interactive sessions, Case studies, Field visits, Management games, Extensive research projects, Seminars, Weekend experience in companies - the course is covered by adopting a combination of lecture methods, class presentation by groups of students, self study sessions. Each student is required to do the back ground reading from the specified chapters of the prescribed book before coming to class. Cases are also to be analyzed, discussed in groups (teams) outside the class as preparatory work.



Examination Scheme: Components Weightage (%)



P1 10



C1 10



CT1 20



EE 60



SUGGESTED READINGS: •



Export Management : 6th Revised Edition : P.K Khurana , Galgotia Publishing Company, 2007: • Exporter’s Manuel 2004, Nabhi Publications • International Business – Roger Bennett : Pearson Education, 2001 • International Business Environment and Management – V.K Bhalla & S. Shivaramu, Anmol Publications Pvt. Ltd. , 8 th Edition, 2004 Useful Web Sites • www.wto.org • www.worldbank.org • www.imf.org • www.unctad.org • www.miga.org • www.europa.eu.int • www.nafta-sec-alena.org • www.intracen.org • www.aseansec.org
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