





 Categories
 Top Downloads









Login
Register
Upload











Search












	
Categories

	
Top Downloads

	
	
Login

	
Register







Search











	
Home

	Compliance to Schedule

 Compliance to Schedule


July 8, 2017 | Author: Mohamed Suhail | Category: Competence (Human Resources), Technology, Computing, Software, Science 


 DOWNLOAD PDF - 89KB



 Share
 Embed
 Donate



 Report this link







Short Description

Download Compliance to Schedule...



Description


1. % Compliance to Schedule / Effort I have always matched to the schedule and effort in every activity assigned to me. If there is a deviation from my schedule, I have every time updated my tech lead- the reason behind it. Also I have stretched my working hours if there is high demand on the activity am assigned to.



2. No. of reusable components developed/ deployed a. A LOG FILE READER – A tool for Qantas BAU team, to read weblogic server text files and convert into excel files. b. An XSD to Excel Convertor c. Enterprise Logging Framework – A customized logging framework for Qantas aurora to aid BAU Team. 3. Customer Satisfaction Index Though in my project there is no direct customer interaction. I have always optimized any design or activity assigned to me. So that it would enhance our customer satisfaction index. 4. Percentage of - defect free deliveries A ballpark figure of 90 percent would be my percentage of – defect free deliveries. 5. Number customer appreciations / complaints received a. Appreciated for installing oracle service bus in Solaris machine with unix commands, as a POC for Project Aurora. b. Appreciated for SOA Installation which had a set of software dependency and database knowledge. c. Appreciated for being a part of Enterprise Logging Framework development team. d. Appreciated for developing XSD-Excel convertor tool.



e. Appreciated for designing and understanding Payment service. 6. Number of relevant Technological/ Domain Certifications / Tests completed (External/ Internal) Technology: Core Java, RDBMS, HTML, CSS, J2EE, Servelets & JSP, XML, Xpath, XQuery, XSLT, EJB. Domain: Travel Transport Hospitalization domain certification– Level 1. 7. Number of learning days/ e-learning courses completed/ knowledge sharing sessions attended in a year as identified by supervisor External: I have attended sessions on Client communication, J2EE organized by TCS, Android Application Development and Email etiquette session. Internal: I have attended sessions on SOA, BPEL, OSB, XPath, XQuery, Weblogic. 8. Number of existing competencies moved up the proficiency level in Q1, Q2, Q3 and Q4 I have acquired 3 - E0’s, 1 - E1, 1 - E2 level competencies. 9. Awareness on TCS Internal Processes and Tools like IPMS , iQMS etc I’m aware of TCS internal processes and I’m following them in my day today development scenarios. I use IPMS tool when I’m supposed fill my client timesheet. 10. % Contribution to Relationship/ center level activities a) I have participated in “Inception” organized by Qantas Chennai offshore. b) I have participated in a game show organized by TCS-SNR admin. c) I have attended all the PEEP session organized by TCS-SNR-HR.



11. % Adherence to IQMS - All docs relevant to the project As a part of Design team, I have used HLD/SDS, SRS, Error code and all other relevant documents for my project from IQMS.



Evaluation-Attribute Sheet



1. Capability of an individual to convey the right information and influence others towards desired action either verbally or by written means I have been instrumental in conveying a design solution to my onsite counterparts, both through audio conferencing and passing the same information through e-mail as well.



2. Ability to make systematic and rational judgments based on relevant information. My project is agile in nature, where the right information would not be at our end in right time. A scenario where I have completed my construction, though - there were decisions to be made; this has turned my project towards a positive curve.



3. It is the ability of an individual to create an environment of trust and cooperation through an open exchange of ideas towards achieving team goals. There are discussions within the team which are initialized by me and ended up in leveraging my project quality. There has been a good rapport within my team that has increased the productivity and clear cut approach towards a topic in the project.



4. Attitude to continuously seek knowledge to enhance one's professional growth & performance I have been continuously updating my knowledge in the field of Java by developing tools for the project’s betterment. I have attended sessions from EntSol team - TCS in learning BPEL/SOA as they are key requirement competencies for my project. 5. Achieves quality results within defined parameters I have ensured that the work assigned to me is completed well within the allotted time, and have ensured 100% quality in the work of delivered. 6. Takes action to meet work-related objectives without being asked or required to do so. Seeks out and willingly undertakes new challenges, responsibilities / assignments. I have taken effort to work in the construction team and have completed the construction for the service assigned to me. This effort was initiated by me for my understanding and my learning perspective. I have now taken effort to go one level above in design team, to make design decisions on my own and get it verified by my preceding lead. 7. Works to build or maintain friendly, constructive & effective relationships / networks of contacts with people who are, or might some day be able to help achieve work-related goals. Relates well to people at all levels and builds appropriate rapport with I’m having good friendly relationship with all my Offshore/Onsite Team members. I also move along with local IDM Team which would be instrumental in providing necessary software solutions for the project at instance we need it.
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