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Short Description

Its a case study answer of apex corporation....



Description


Case Analysis : May 1988, Shikhar Ghosh was recruited as COO and shortly afterwards CEO to reform Appex .He was expert in structural changes. Under the leadership of Shikhar Ghosh, Appex Corporation has undergone a number of significant and radical structural changes to respond to its meteoric growth as one of the primary suppliers in the rapidly expanding and evolving cellular telephone industry. Mr. Ghosh realized that Appex was changing from “entrepreneurial” to “chaotic” at the time of joining but once he was into the process he did the same by changing organization structure after every six months hence creating confusion all over. He believed that the company was spending cash too haphazardly but once he joined he too did the same forgetting his own philosophy about the same. As the number of employee increases, a structure can be modified but changing it too often(after every 6 months) is too radical in nature and if any changes are required it can be changed as it would be time tested within thus saving huge investments and costs. He didn’t focused on financial implications and frequent resource allocations caused by the structural changes as every structure has its advantages and drawbacks. Instead of focusing on company’s strategic objectives and external environment(competition) he was totally consumed with the internal environment of the company thus ignoring the bigger picture.



Being an expert in structural changes doesn’t mean that he can use Hit and Trial method and implement all structures ranging from circular to functional just to check out their effects. He didn’t paid attention to New product development, New areas or Opportunities. This shows his unclear approach and thought process for the growth of the company. There was no long term planning and organization’s culture was never taken into account. He could have taken employee’s feedback regarding these changes which could have helped him to get a better insight of the consequences of the decisions he took as employees were not able to cope up and weren’t able to relate themselves with the work objectives with these structural changes leading to total chaos. This all ultimately lead to acquisition of such a healthy and profit making company by Electronic Data Systems(EDS) owned by General Motors which otherwise had the potential to become a major player in providing Management Information systems and inter carrier network services to cellular telephone companies.
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