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Description


Business Proposal for Effective Canteen Management



Of



Balaji College of Management Studies



Submitted By: Ankita Iyer –PGDM-B- 104 Nikita Pujari -PGDM-B-112 1



To, The Director, Balaji College of Management Studies, Pune- 411035



Dear Sir, Sub:- Proposal for Effective Canteen Management Kindly find enclosed the Proposal for Canteen Management for our College. As a part of the canteen committee we believe the thought of health & nutrition should become a part of our college. This proposal will aim to provide hygienic, healthy and delicious food with good services & effective management of the canteen for the college. Looking forward to the acceptance of the proposal. Yours faithfully, Canteen Committee (Balaji college of Management studies)
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1. Executive Summary: College Canteen operates under variety of management structures, depending on the individual characteristics and needs of the college. Most canteens in colleges are run under the directions of, and are accountable to the college authorities. At present the college canteen provides meal of all varieties. Chips, soft drinks, rolls, Chinese cuisine and chocolate drinks are provided. For many students who use the canteen regularly, the food purchased there makes a significant contribution to their total food intake and nutrition. The food provided within the college environment has a considerable influence on the development of student's long-term eating habits, food preferences and attitudes towards food. The college canteen therefore plays an important role in promoting healthy foods and creating a college culture of healthy eating. This can extend beyond the college environment and influence food choices within the family and community and enhance the social and multicultural aspects of food and eating.
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2. Statement Of Problem: Balaji College of Management Studies is currently facing poor canteen management resulting into problems such as: i.



Lack of Effective management



ii.



Lack of Role of the college council



iii.



No General structure of canteen



iv.



No Stock management



v.



Less Staff and volunteers



vi.



Lack of Promotion and marketing



3. Objectives Of Effective Canteen Management: In addition to providing the college community with nutritious and affordable foods, the canteen should be based on good management practices and be financially sound. The College authority can also appoint a club or association in the college handled by the college students. College canteens may operate under a variety of management structures, depending on the individual characteristics and needs of the college. Most canteens in college are run under the direction of, and are accountable to, the college council. The purchase of goods is a significant canteen expense and therefore it is critical that this process is organized and efficient. The school canteen manager plays a vital role in the coordination and management of the canteen’s volunteers. Promotion of healthy choices is all about communicating to customers and encouraging them to buy healthy foods.
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4. Management Plan: To achieve effective management the following steps should be executed: Effective management: The college canteen is a small business. Like any business, it requires good management practices to be efficient and successful. Effective canteen management requires that everyone involved knows its goals and objectives and is familiar with its policies, canteen staff and committee develops an implementation plan to achieve policy goals, day-today operational procedures are structured and enforced, staffs are adequately trained and supervised and staff carry out efficient stock management. Role of the college council: The day-to-day operations of the canteen are managed either by a paid worker or a volunteer. College councils usually form a canteen committee to manage canteen issues. All profits from the canteen are transferred to the college council. Role of the college council is also to provide a Canteen Kit which guides the students and staff about Food Planner and the Dietary Guidelines. Many college councils are now recognizing that an important aim of the canteen, in addition to being financially viable, is to provide nutritious foods and promote healthy eating. This aim should be acknowledged in the canteen policy.



General business structure of canteens: Colleges may decide to provide a food service to students in several ways as follows:



The canteen manager is present at all times and their work is supported by paid staff and possibly Volunteers.







The canteen manager will attend the canteen in the morning to allocate tasks to volunteer staff, and return in the afternoon to finish operations for the day.







The canteen is staffed by a canteen manager with volunteer staff. It may alternatively be staffed by a group of volunteers, each of whom is responsible for the operation of the canteen on particular days.







Management of the canteen is contracted to an external food services management company, which is responsible for staffing the canteen.



When deciding a management structure for the college food service, the council should consider the type and extent of the food service the college requires. For example, a small school Wanting to provide a canteen service once or twice a week may be able to do this with volunteer support or external catering. However secondary school requiring a more extensive food service, including breakfast, may need to employ a full-time canteen manager.
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Stock management: The purchase of goods is a significant canteen expense and therefore it is critical that this process is organized and efficient. It is important to:   



buy products at the best price buy appropriate quantities ensure safe, high-quality products







order at the appropriate time



Only one person in the canteen should be responsible for ordering stock, which includes foods, drinks, packaging, utensils, first aid and cleaning materials. Ideally this will be the canteen manager, or a person who oversees most of the canteen and has the largest time involvement. Allocating this responsibility to only one person is important as it prevents confusion and over ordering, maintains consistency and ensures maximum efficiency. Canteens should restrict their number of suppliers and range of stock. The following pointers should help you in selecting a good supplier. An ideal supplier:  is located locally  has been recommended by other school canteens  delivers frequently  delivers stock in good condition, for example vegetables which are always fresh  delivers stock with the maximum shelf life  follows appropriate storage, handling and food safety requirements, such as adequate refrigeration for chilled and frozen goods  communicates well, keeping you informed of price changes and product availability  offer competitive prices, as well as discounts and incentives.



Staff and volunteers: The college canteen manager plays a vital role in the coordination and management of the canteen’s volunteers. The members of the canteen committee would act as volunteers. There should also be service staffs serving food to the tables of the canteen. Recognizing and rewarding volunteers is vital so that they get the appreciation and motivation to work better. It is also important to provide incentives to keep volunteers motivated. These actions will result in better service and will encourage longer periods of commitment.
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Promotion and marketing: Creating a positive image for the canteen gives it a higher profile in the college community. For example, give the canteen a catchy name, such as the ‘Snack Shack’. This gives the canteen an identity or a ‘brand’ which can be used for advertising and marketing. The name can be printed on staff aprons. An understanding of student interests, lifestyles, ideas and the latest ‘fads’ will help to develop successful marketing activities. There are a number of different ways to source this information which are as follows: 



Chat with students, teachers and parents about food and eating preferences. Provide a suggestion box where students can place ideas about food choices and improvement in the current services.



The different aspects of marketing healthy food choices in school canteens can be described by the 4 Ps:  Product  Place  Price  Promotion.



5. Cost Estimates:



Particulars



Approx. Cost (Rs.)



Salaries to staff & volunteers (approx. 25)



Rs. 250000 p.m



Kitchen items which includes refrigerator, gas connection, cooking utensils, crockery etc.



Rs. 35,000



Infrastructure maintenance which includes electricity, chairs, tables etc



Rs. 1,50,000



Total



Rs. 4,35,000
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6. Conclusion: Effective Canteen Management would help us to overcome the following problems like: A. B. C. D.



Overcrowding of canteen during peak hours Poor quality of food Lack of hygienic conditions in canteen Delay in services



By executing the above mentioned proposal of effective canteen management the canteen services would improve. So college canteens can really make and shape your life. Students who just crowd for time pass also have something to learn from the canteen session. Thoughts are raised and you too are provoked to think about those. In a nutshell canteens are more than simple hangouts which add different flavours to your life.



9





 View more...



Comments






















Report "Business Proposal"






Please fill this form, we will try to respond as soon as possible.


Your name




Email




Reason
-Select Reason-
Pornographic
Defamatory
Illegal/Unlawful
Spam
Other Terms Of Service Violation
File a copyright complaint





Description








Close
Submit















Share & Embed "Business Proposal"





Please copy and paste this embed script to where you want to embed



Embed Script




Size (px)
750x600
750x500
600x500
600x400





URL










Close











About | 
Terms | 
Privacy | 
Copyright | 
Contact



 
 
 










Copyright ©2017 KUPDF Inc.








 SUPPORT KUPDF


We need your help! 


Thank you for interesting in our services. We are a non-profit group that run this website to share documents. We need your help to maintenance this website.

	
Donate

	
Sharing







To keep our site running, we need your help to cover our server cost (about $400/m), a small donation will help us a lot.





	
Share on Facebook

	
Share on Google+

	
Tweet

	
Pin it

	
Share on LinkedIn

	
Send email




Please help us to share our service with your friends.








No, thanks! Close the box.








