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Short Description

Building...



Description


Project Profile 1.



SCHEME FOR KHALI STITCHING A. Land and Building B. Plant & Machinery i) i) Khali pressing Machine 2 set ii) ii) Dai for Cup 4 set iii) iii) Electrification B. Recurring Expenditure i) i) Purchase of local Khali & Leaf Cup ii) ii) Polythene C. Employment & Wage i) i) Manager-cum-Supervisor-1 ii) ii) Skilled Operator2 Nos iii) iii) Un-skilled worker 1 no. D. Miscellaneous Expenses i) i) Electric Rent ii) ii) Packing material iii) iii) Other unforeseen expenditure iv) iv) Repairing & maintenance Total Recurring Expenses E. Total Capital Investment i) i) Block Capital ii) ii) Working Capital F. Means of Finance i) Own Contribution ii) Bank loan



10% 90%



G. Profit and Loss Account i) i) Recurring Expenditure ii) ii) Dep. On B/C @ 10% P.A. iii) iii) Int. on loan @ 12% P.A. H. Sale By Sale of Press Khali & Cup Gross Profit Rs.14,170.00 Repayment in equal 48 instalment @ Rs.1088/Gross Profit Rs. 13.082.00



Own 17,000.00 6,000.00 2.000.00 25,000.00 25,000.00 3,000.00 28,000.00 Self 3,000.00 800.00 3,800.00 600.00 300.00 200.00 100.00 1,200.00 33,000.00 25,000.00 33,000.00 58,000.00 5,800.00 52,000.00 578,8000.00 33,000.00 208.00 522.00 33,730.00 47,900.00



SCHEME FOR READYMADE GARMENTS Land & Building Cost of land & Building (Area required 450 sq. ft.) Plant & Machinery 1. Designing Section Designing Tables 5 Nos. 2. Drawing office equipment 3. Cutting machine 6" straight knife cloth cutting machine 4 nos. 4. Electric adheshears 4 nos 5. 60" cloth laying machine with 50 track 1 no. 6. Colour Printer 2 no.



7,95,000.00 10,000.00 10.000.00 20,000.00 4,000.00 15,000.00 12,000.00



7. Checking press 1 no. 8. High speed lock stitch sewing machine with ordinary drop fed 3 nos. 9. Two handle two thread machine stitch speed sewing machine with ordinary drop feed for double lap ream 10. Automatic lock stitch button holes sewing machines for raised button holes with two raised bar 3 nos 11. Automatic single thread chain stitch sewing machine fitted with rotary lopper 12. Finishing section truneenised spot fusing shine for attaching patches and reinforcement 13. Truneenised fitting fishing press electrically treated from press fusing of spun cellar interlining. 14. Collar turning press 15. Contour trimming machine cortrimming tower contour of collars before hand setting 3 nos. 16. Cuff turning press for pressing of turns cuffs 17. Collar press for pressing collar on complete shirts Other Fixed Assets 1. 1. Office equipment, furniture plus other equipment & accessories 2. 2. Miscellaneous Fixed Capital 1. 1. Land and Building 2. 2. Plant and Machinery 3. 3. Other fixed assets Working Capital requirement/month Raw Materials 1. 1. Cotton cloth 22,500 Mtrs 2. 2. Clothes for trouser or pantaloon 3750 mtrs (for 6250 no at 1.2 mts per trouser) 3. 3. Threads, bottoms, chains, pins, collars, labels, needles and other consumables (15% cost of cloth) Salary & Wages/Month 1. Production/Q-C Manager 1 no. 2. Cutting Masters 3 nos. 3. Designer 1 no. 4. Skilled worker 10 nos. 5. Semi-skilled workers 7 nos. 6. Clerk/Typist & Accountants 5 nos. 7 Unskilled workers 4 nos. 8. Supervisor 1 no 9. Watchmen/Peons 3 nos. 10. Sales executive 1 no



Plus Perks @ 25% p.a. Utility & overheads 1. Power consumption of 7500 K. watt. Hrs. 2. Water consumption of 20 KLSS 3. Insurance professional fees 4. Printing and stationery 5. Publicity and travelling 6. Postage and telephone 7. Miscellaneous 8. Transportation & conveyance 9. Fuels, wood, charcoal wood &coal etc. (3 MT) 10. Packing materials Total Capital Investment Total Fixed Capital



17,000.00 30,000.00 10,000.00 21,000.00 9,000.00 10,000.00 15,000.00 10,000.00 18,000.00 7.000.00 11,000.00 2,29,000.00 1,00,000.00 10,000.00 7,95,000.00 2,29,000.00 1,10,000.00 11,5234,000.00 5,40,000.00 4,12,000.00 1,00,000.00 10,52,000.00 8,000.00 9,000.00 6,000.00 25,000.00 14,000.00 12,500.00 7,200.00 3,000.00 4,500.00 3,500.00 92,700.00 23,175.00 1,15,875.00 21,000.00 400.00 10,000.00 10,000.00 60,000.00 7,000.00 5,000.00 20,000.00 5,000.00 22,000.00 1,60,400.00 11,34,000.00



Total working capital for 3 months



39,86,325.00 51,20.325.00



Turn over/Annum 1. 1. By sales of 1,20,000 Export Quality shirts/Bushirts 2. 2. 2. By sale of 32.500 nos. Pantaloons Profit : Receipts-Cost of Production = 2,15,00,000.00 - 1,71,91,921.50 = 43,08,078.50 Rate of Return Operating Profit/TCL x 100 = 43,08,078.50 x 100 51,20,325.00 = 84.14% Bank Even Point (BEP) = 37.39 %



1,50,00,000.00 65,00,000.00 2,15,00,000.00



SCHEME FOR VILLAGE POTTERY 1. Land & Building 2. Machinery and equipment i) i) Potters wheel (Motorised) 2 nos. ii) ii) Kiln 1 no iii) iii) Cost of moulds, tools & fixtures iv) iv) Furniture's and office equipment Electrification &installation



3. 3. Working capital (P.M.) 1. 1. Raw material clays, sand, colour, packing materials etc. 2. 2. Personnel a) Supervisor Self b) Skilled Worker 2 nos. c) Unskilled worker 2 nos. 4. a) b) c) d) 5. a) b)



4. a) b) c) d) 5. a) b)



Other expenditure Power Fire Wood Office expenses Transportation etc. Total Capital Investment Block capital Working capital



6. 6. Means of Finance (a) (a) Bank loan (b) (b) Margin



Own 20,000.00 21,000.00 2,000.00 2,000.00 5,000.00 50,000.00 31,000.00



5,000.00 2,000.00 7,000.00 500.00 10,000.00 1,000.00 500.00 Rs.50,000.00 Rs.50,000.00 Rs. 1,00.000.00 Rs. 725,000.00 Rs. 25,000.00 Rs. 1,050,000.00



7. 7. Profit and Loss Account (P.A.) Cost of production Sale Total recurring expend Rs. 6,00,000.00 By sale of pots 8.8.Dept. on machinery @ 10% 5,0,00.00 Kodas, Hundies Int. @ 12% on total loan 9,000.00 Toys Flower Gross Profit 66,000.00 Pots etc. 6,80,000.00 Moratorium 06 months Repayment Period 06 years



Formatted: Bullets and Numbering



SCHEME FOR HIRING OF SOUND SYSTEM 1. Land & Building 2. Machinery and Equipment i) i) Mike, Dect set. ii) ii) Battery



Own 22,000.00 4,000.00



iii) iv)



iii) iv)



3. 3. i) ii)



Working Capitals i) Mobil, Petrol, Kerosine ii) Salary & Wages a) Skill worker 1 no. b) Helper 1 no.



iii)



iii) a) a) b) b) c) c)



Generator & Light set Other Accessories



Total Project Cost Block Capital Working Capital



5. 5. a) a) b) b)



Means of Finance Own contribution 5% or the project cost Bank loan 95%



6. 6. i) ii) iii) Income i)



Loss & Profit Account i) Recurring Expenditure ii) Depeciation iii) Int. on investment



iv)



600.00 2,000.00 1,200.00 3,200.00



Misc. Expenses Transportation Repairing & Maintenance Contingent & other expenses



4. 4. a) a) b) b)



ii) iii)



17,000.00 2,000.00 45,000.00



500,00 400.00 300.00 1,200.00 45,000.00 5,000.00 50,000.00 2,500.00 47,500.00 50,000.00 5,000.00 375.00 500.00 5,875.00



i) Hiring cost of Mike/Deck/Generator P.M. Rs.9.850.00 ii) Gross Profit 9,850-5,875.00 = 3,975.00 iii) Repayment per month Rs.834/- in 60 Instalments) iv) Net Profit Rs.3975-834 = 3,141.00



SCHEME FOR K .B. BRICKS



A. Land 6 Acres B. Building Kachha Office & 10 nos. of labour shed C. Plant and Machinery i) i) Tarpuline, Pick axe, crow bar, balcha, Phauda etc. ii) ii) Kirloskar Diesel Pump set iii) iii) Civil construction of kiln vati iv) iv) Equipment's required for constr. oOf Chimney (HR Sheet, MSP latne, Angles, Rods, BP Sheets) v) v) Labour charges for preparation of Vati Total ABC Taxes/Transportation etc.



D. Block Capital 1. 1. Land 2. 2. Building 3. 3. Machinery & equipment



Own/lease 30,000.00 7,000.00 12,000.00 15,000.00 25,000.00 2,000.00 61,000.00 5,000.00 + 66,000.00 66,000.00 Own/Lease 30,000.00 66,000.00 96,000.00



E. Salary & Wages (PM) for one lakh Bricks 1. 1. Manager - Self 2. 2. Mistry 2 nos. @ 1000/3. 3. Helper for coal filling 2 nos. @ 750/F. Direct Labour charges P.M. (1 lakhs Bricks) 1. 1. Moulder on contract basis @ 100/- per 1000 bricks (green) and the unit will operate only 6 months in a year) 2. 2. Unskilled worker for loading & unloading @ 50/- per 1000 bricks on contract basis G. Raw Material P.M. (1000 Bricks) 1. 1. Coal d2 MT @ 7000/14,000.00 2. 2. Sand 3 truck loads @ 200/600.00 14,600.00 H. Other Expenditure P.M. 1. 1. Repair and maintenance 100.00 2. 2. Diesel 70 Ltrs. @ 20/1,400.00 1,500.00 I. I. Total Recurring Exp. pPer month (For 1 lakh 3,500.00 Bricks) i) i) Salary & Wages 15,000.00 ii) ii) Direct labour charges 14,600.00 iii) iii) Raw Materials 1,500.00 I.iv) Other Exp. 3,500.00 Total Recurring Exp. Per month (For 1 lakh Bricks) 15,000.00 i)Salary & Wages 14,600.00 ii)Direct labour charges 1,500.00 iii)Raw Materials 34,600.00 iv)Other Exp. J. J. Total Project cost i) i) Block Capital ii) ii) R.El. for 1 month K. K. Means of Finance i) i) Margin money ii) ii) Subsidy iii) iii) Loan from Bank L. L. Cost of Production for six months (PA) i) i) All recurring exp. ii) ii) Dep. On bldg. Vati, and other construction works and machinery and equipments @ 10% iii) iii) Ind. on loan. M. M. Sales Turn over for six months (PA) i) i) By sale of 60% 1st " Grade bricks @ 600/- per 1000 ii) ii) By sale of 20% 2nd 2" grade bricks @ 40/- per 1000 iii) iii) By sale of 10% 3rd " grade bricks @ 300/- per 1000 iv) iv) By sale of 10% broken bricks @ 200/- per 1000 N. N. Profitability per Annum. Gross Profit (M) -(E) = 68,715.00 Net Profit = Gross Profit -Income Tax = 58,700.00 O. O. BEP Analysis Fixed Cost = 70,200.00 BEF - FC x 100 divided by FC + Net Profit = 54% (Approxly)



SCHEME FOR FABRICATION UNIT



2,000.00 1,500.00 3,500.00 10,000.00 5,000.00 153,0500.00



Formatted: Bullets and Numbering Formatted: Bullets and Numbering



96,000.00 34,600.00 1,30,000.00 35,000.00 7,500.00 87,500.00 1,30,000.00 2,02,560.00 9,600.00 13,125.00 2,25,285.00 2,16,000.00 48,000.00 18,000.00 12,000.00 2,94,000.00



1. 1. a) a) b) b) i) ii) iii) iv) v) vi) vii) viii) ix) x) xi)



Schematic Provision Land and Building Plant & Machinery i) Oil cooled welding transformer with all accessories 01 set ii) Bench grinding machine 01 No. iii) Hand grinding machine 01 No iv) Sheet cutting machine 01 No v) Sheet bending machine vi) Gas cutter with all accessories vii) Drilling machine 01 No viii) Gas welding blow pipe 01 No ix) Hand screening, chipping, hammer, wire brush LS x) Wiring materials LS xi) OSEB Deposit and installation charges



c)C. Recurring Expenditure per month Raw materials i) i) MS Angle 3 MTS ii) ii) MS Flats/Rod 2 MTS iii) iii) MS sheet 2 MTS iv) iv) Electrodes 20 Pkts v) v) Primer - 1 Drum of 20 Kgs vi) vi) Paints of variety of colour of 3 kgs cap. 04 tins Staff & Labour i) i) ii) ii) iii) iii) iv) iv) v) v) vi) vi)



Management Skilled worker 2 Nos. Unskilled worker 2 Nos. Supervisor 1 No. Painter 1 No. Watchman 1 No.



d) D. Overhead expenses per month i) i) Electricity charges ii) ii) Transportation iii) iii) Repair & maintenance iv) iv) Postage/Stationery v) v) Misc. expenditure, like entertainment/travelling etc.



Total recurring expenditure per month i) i) Raw materials ii) ii) Staff & Labour iii) iii) Overhead expenses Total Cost of the Project i) i) Block Capital ii) ii) Working Capital Means of Finance i) i) Loan from Bank ii) ii) Promoter's contribution Cost of production per month i) i) Recurring expenditure ii) ii) Dep. On machinery @ 10% p.a. iii) iii) Int. on loan at 12% Sale proceed



50,000.00 16,650.00 9,700.00 2,000.00 2,500.00 35,000.00 4,500.00 6,200.00 1,500.00 700.00 3,000.00 7,000.00 88,750.00



45,000.00 29,600.00 45,000.00 2,200.00 1,600.00 1,200.00 24,600.00 Self 4,000.00 2,000.00 1,500.00 1,200.00 750.00 9,450.00 1,500.00 2,000.00 300.00 200.00 300.00 4,300.00



1,24,600.00 9,450.00 4,300.00 1,38,350.00 1,38,750.00 1,38,350.00 2,77,100.00 2,07,825.00 69,275.00 2,77,100.00 1,38,350.00 681.00 2,078.00 1,41,109.00



Almirah 05 Nos. @ 3,000/Gate, Grill, Window, Doors & other fabricated items 6.56 MT @ Rs.23,000/- per MT Profit



15,000.00 1,50,000.00 1,65,880.00 24,771.00



SCHEME FOR ATTACHAKI & RICE HULLER 1. 1. 2. 2. 3. 3. i) ii) iii) iv) v) vi) vii) 4. a)



Land Building Plant and Machinery i) 10 HP Crompton Greaves Motor ii) Crompton Greaves Carwer for 10 HP & main switch and capacitor iii) Atta Chaki 16" complete with all bearings & systems iv) Huller v) Shaft Pulley vi) Wiring materials & installations vii) Furniture



4. Recurring Expenditure a) i) Staff and Labour 1 No. ii) Supervisor 1 No. iii) Helper 1 No.



b) b) Utility i) i) ii) ii) iii) iii)



Electricity Repair and Maintenance Misc. expenditure



5. 5. Total recurring expenditure (a+b) = Rs. 5,400.00 6. 6. Total Capital Investment Block Capital Working Capital 7. 7. 8. 8. i) ii) iii) iv)



Means of Finance Cost of Expenditure (Per month) i) Recurring expenditure ii) Dep. On machineries @ 10% iii) Dep. On building @ 5% iv) Int. on total investment



Receipt. By Grinding of wheat & rice milling on an average margin Profit



Own 40,000.00 25,000.00 4,000.00 4,000.00 4,000.00 2,500.00 7,500.00 2,000.00 49,000.00 1,500.00 1,200.00 1,000.00 3,700.00 1,000.00 200.00 500.00 1,700.00



89,000.00 5,400.00 94,400.00 Own 5,400.00 408.00 167.00 9354.00 6,909.00 10,000.00 3,091.00



SCHEME FOR OIL EXPELLER UNIT 1. 1. Block Capital A. Land and Building 12' x 20' own existing B. Plant and Machinery i) i) 6 Bolts baby oil expellor double gear with round foot box chamber size 4 x 4 ii) ii) 10 HP Electric motor, starter & main switch iii) iii) Standard accessories i.e. F. bolts, Pulleys, V. belt, nuts & bolts etc. iv) iv) Tax and transportation @ 20% v) v) Electrification and installation @ 15% C. Other fixed assets i.e. Weighing scale, weights, furniture & fixture



C. Other fixed assets i.e. Weighing scale, weights, furniture & fixture



30,000.00



48,000.00 12,000.00 10,000.00 10,000.00 10,000.00 10,000.00 5,000.00 95,000.00



I.II. II. Working Capital per month a) a) Salary and Wages Manager-cum-Supervisor 1 No. Skilled workers 1 No. Unskilled worker 1 No. b) b) Repair and Maintenance c) c) Electricity d) d) Misc. Expenses Total II.III. III. Block Capital Working Capital



Self 1,200.00 800.00 300.00 1,500.00 200.00 4,000.00



Total Capital Investment 95,000.00 4,000.00 99,000.00



III.IV. IV. Profit & Loss A/c (PM) U Expenditure Working capital Dep. On building @ 5% Dep. On machinery & other fixed assets @ 10% Int. on Term Loan of 95,000 @ 12% IV.V. V. Income Expelling charges of oil seeds 125 qntls @ Rs.100 each Gross Profit 12,500.00 -5,867.00 = Rs.6,633.00



4,000.00 125.00 792.00 950.00 5,867.00 12,500.00



SCHEME FOR TAILORING A. A. Land & Building on Rent B. B. Plant & Machinery i) Sewing machines 4 Nos. ii) Interlock machine 1 No. C. C. Other Fixed Assets Show case 1 No. Stool 5 Nos. Long Bench 1 No. Ceiling Fan 1 No. Electric Iron 2 Nos. D. D. Total Block Capital : Rs. 27,200.00 E. E. Working Capital Labour & wages i) Skilled worker 1 No. ii) Helper 5 Nos. Raw material: (I) Thread, Button, Buckram etc. Utility Rent Electric Charges Oil & Lubricant Misc. Expenses Total Working Capital : = Rs.10,300.00 Cost of Projects Block Capital Working Capital



Means of Finance Bank Loan Margin Money 25%



@ Rs. 300/-p.m. 12,000.00 4,000.00 16,000.00 8,000.00 1,000.00 500.00 1,200.00 500.00 11,200.00



2,500.00 6,000.00 1,000.00 300.00 250.00 50.00 200.00 800.00 10,300.00 16,000.00 10,300.00 26,300.00 19,725.00 6,575.00 26,300.00



F. F. Profit & Loss A/c (pm) Recurring Expenditure Dep. At 10% Int. on loan at 12% Insurance 6% Sale By stitching charges of garments per day i.e. 3 pants @ 100, 3 shirts at 60/- 2 saya @ 20/- 022 Blouses @ 25/-= Rs. 5750/- for 25 days= H. Profit = Rs.14,250.00 - Rs.10,738.00 = Rs.3,5142.00



10,300.00 227.00 197.00 14.00 10,738.00 14,250.00



SCHEME FOR STONE CRUSHER I. 1.



I. Non-recurring expenditure 1. a) Land : One acre b) Office building & store rooms etc. 1000 sft. @ 200/- sft.



2. Machinery & Equipment a) Crusher 16" 10" (400 mm x 250mm) with 16' long x 3' dia notary screen complete with standard fittings and tools- 1 set. b) b) 35 HP Electric Motor- 1 No. c) c) 35 HP Sliping Starter- 1 No. d) d) 200 AMP main switch-1 No. e) e) Nolf Blower 1 No. f) f) 400 AMP welding machine complete g) g) Sales Tax 10%



1,00,000.00 2,00,000.00 3,00,000.00



2. a)



3. a) b) c)



3. a) b) c)



Installation & Electrification Packing, forwarding & Insurance etc. 10% Foundation & installation of machines Electrification



Non-recurring total II. Recurring Expenditure (Per month) i) i) Salary & Wages a) a) Manager-1 No. b) b) Supervisor-1 No. c) c) Machine operator- 1No. d) d) Welder-cum-machinist- 1No. e) e) Watchman-1 No. f) f) Unskilled labours -20 No. @ 1200



Miscellaneous expenses a) a) Repairs and Maintenance b) b) Renewal of Jlaw, Plates etc. c) c) Electric charges d) d) Conveyance e) e) Stationery, Postage & telephones



3. Raw Material (Per annum) a) a) Dolomite 7000 MT with transportation at factory site @ 180 per MT. b) b) Quartz 3000 MT. wWith transportation at factory site @ 170 per MT. c) c) Raw material (Per month) (Recurring Expenditure per Month) 4. 4. Working Capital for 45 days. Salary & wages



3,84,000.00 66,500.00 12,600.00 4,300.00 7,350.00 10,700.00 48,550.00 5,34,000.00 53,4000.00 90,000.00 1,20,000.00 2,63,400.00 10,97,400.00



3,000.00 4,000.00 2,000.00 1,800.00 1,200.00 24,000.00 36,000.00



2,000.00 3,000.00 7,000.00 1,500.00 1,500.00 15,000.00



13,30,000.00 5,10,000.00 18,40,000.00 1,53,400.00 2,04,400.00 36,000.00



Misc. expenses Raw materials



15,000.00 1,53,400.00 2,04,400.00 x 1.05 months 3,06,600.00



III. Total Capital Investment 1. 1. a) Block Capital b) Working capital 2. 2. Total recurring expenses (PA) Working Capital for 12 months 2,04,400.00 x 12 months = IV. Profit & Loss Account a) a) Recurring Expenses. b) b) Depreciation on fixed capital at 10,97,400 x 15% = c) c) Int. on total capital at Rs.14,04,000 x 18% = d) d) Travelling & commission on sale of product = e) e) Gross Profit



V. By sale of Chips



10,97,400.00 3,06,600.00 14,04,000.00 24,52,800.00 24,52,800.00 1,64,610.00 2,52,720.00 60,000.00 5,17,870.00 34,48,000.00 34,48,000.00



SCHEME FOR MOTOR REPAIRING & SERVICING A. Land & Building – Own rent B. Plant & Machinery & Other fixed Assets i) i) Car Washer ii) ii) Water Pump with Fitting iii) iii) Water Tank iv) iv) Spray Painting set v) v) Tools & Equipments vi) vi) Gas Welding set vii) vii) Rack/Furniture- 02 Nos. C. Working Capital i) i) Skilled Worker –01 No. ii) ii) Un-skilled Worker – 02 No. D. Utility i) i) ii) ii) iii) iii)



Electric Charges Grease, Lubricants etc. Rent



Total Working Capital Requirement per month E. Cost of the Project i) i) Block Capital ii) ii) Working Capital F. Means of Finance i) i) Bank Loan ii) ii) Margin Money 25% G. Profit & Loss Account (PM) i) i) Recurring Expenditure ii) ii) Depreciation on machinery @ 10% iii) iii) Interest on loan @ 12% iv) iv) Insurance @ 6%



Rs. 700.00 Rs. 40,000.00 Rs. 10,000.00 Rs. 5,000.00 Rs. 6,000.00 Rs. 10,000.00 Rs. 5,000.00 Rs. 3,000.00 Rs. 79,000.00 Rs. 3,000.00 Rs.3,000.00 Rs. 6,000.00 Rs. 400.00 Rs. 500.00 Rs. 700.00 Rs. 1,600.00 Rs. 7,600.00 Rs. 79,000.00 Rs. 7,600.00 Rs. 86,600.00 Rs. 64,950.00 Rs. 21,650.00 Rs. 86,600.00 Rs. 7,600.00 Rs. 658.00 Rs. 650.00 Rs. 40.00



Rs.8,948.00 Sales By Servicing Charges of 150 Motor cycles P.M. By Repairing Charges of motor cycles-150 Nos. H. Profit = Sale-Expenditure = Rs.11,250.00 –Rs.8,948.00 = Rs. 2,302.00



Rs. 3,750.00 Rs. 7,500.00 Rs.11,250.00



SCHEME FOR BREAD & BAKERY A. A. Non-recurring expenditure I. Land Building -Own/rented II. Plant & Machinery i) Venues make mixing cum grinding m/c power operated in single phase 20kg. Capacity 01 No. ii) Bread slicing m/c with 1/2 HP motor single phase 01 No. iii) iii) Moulds for breads cakes boons iv) iv) Plates, trays, packing m/c v) v) Electric Furnace III. Electrification & Installation IV. Furniture & Fixture V. Total Block Capital Investment B. B. Recurring Expenditure 1. 1. Raw Material i) Maida 40 Qntl. @ 650/ii) Sugar 04 Qntl. @ 1200/iii) iii) Refine Oil/Ghee 50Kg @ 40/iv) iv) Fire Wood/Coal v) v) Yeast, baking powder II. Salary & Wages i) Manager-cum-Superviser ii) Skilled Workers 01 No. @ 3000/iii) Un-skilled Workers 03 Nos. @ 1200/iv) Sales Asst. 01 No. @ 1200/III. Misc. Expenses i) Electricity/Fuel/water ii) Repair & maintenance iii) Transportation iv) Office Contingency v) House Rent IV. Total Recurring Expenditure (P.M) Total Working Capital requirement =Total recurring Exp.(PM) C. C. Total Capital Investment a) a) Block Capital b) b) Working Capital D. D. Means of finance i) From Bank Loan ii) Own contribution E. E. Profit & Loss Account /P.M. 1. 1. Recurring Expenditure 2. 2. Dep. On B/A @ 10% P.A. 3. 3. Int. in investment @ 12% P.A.



Rs.700.00



Rs.20,300.00 Rs. 8,600.00 Rs. 8,000.00 Rs. 5,100.00 Rs. 8,000.00 Rs.50,000.00 Rs.2,000.00 Rs.5,000.00 Rs.57,000.00



Rs.26,000.00 Rs.4,800.00 Rs.2,000.00 Rs.3,000.00 Rs.1,200.00 Rs.38,000.00 Self Rs.3,000.00 Rs.3,600.00 Rs.1,200.00 Rs.7,800.00 Rs. 800.00 Rs. 200.00 Rs. 300.00 Rs. 200.00 Rs. 500.00 Rs.47.800.00 Rs.47,800.00



Rs.57,000.00 Rs.47,800.00 Rs.1,04,800.00 Rs.78,600.00 Rs.26,200.00 Rs. 47,800.00 Rs. 475.00 Rs. 786.00 Rs.49,061.00



INCOME By sale of Bread 40 Qntl. @ 1800 Profit per month Income Expenditure (-) Profit per annum Moratorium Period 01 year Repayment Period 06 year Annual Installment



Rs. 72,000.00 Rs. 72,000.00 Rs. 49,061.00 Rs.22,939.00



Rs. 20,000.00



PROJECT PROFILE FOR HOSE ASSEMBLY Financial Aspect



1. 500 Sq. Mtrs including 300 sq. mtrs covered area for factory shed,. oOffice and stores etc. 1. 1. Machinery & Equipment (Description) a) a) Crimping machine with dia sets etc. cap 3/16" ID to 21D including 6 spiral hose 3 hp. b) b) Impulse testing rig upto 1200 bar, 3/16" to 1 1/4" ID hose with power pack etc. 2 hp with gauge (optional) c) c) Hydraulic hard test bench upto 700 bar 3/16" ID to 2" hose with pressure gauge d) d) Cutting machine 3/16" to 2" ID 3 hp e) e) Skiving machine 3/16" to 2" ID 3 hp f) f) Tooling and Mandrels g) g) Compressor and Air filtration unit h) h) Installation & commissioning charges 2. 2. a) a) b) b) c) c) d) d) e) e) Total



Staff and Labour (Per month) Manager @ Rs. 4000/Sr. Technician @ Rs. 3,500/Technicians @ Rs. 2,500/Unskilled labour @ Rs. 1,000/Clerk/typist @ Rs. 1,500/-



3. 3. a) a) b) b)



Raw materials High & Low Pressure hoses of different diameter Different types of hose and connections



4. a) b) c) d)



Other expenses Power & Hydraulic oil (per month) Factory repairs and maintenance Stores & spares Misc. expenses



4. a) b) c) d)



5. 5. Working Capital (per month) Raw material Staff and labour Other expenses



6. 6. a) a) b) b)



Total Capital Investment Land & Building Machinery & Equipment



Nos.



Rs. 5,00,000



1 2,50.000.00 1



4,00,000.00



1



50,000.00 25,000.00 25,000.00 50,000.00 50,000.00 1,00.000.00 9,50,000.00



1 1 2 3 1



4,000.00 3,500.00 5,000.00 3,000.00 1,500.00 17,500.00



1,00.000.00 1,50,000.00 2,50,000.00 4,000.00 1,000.00 1,000.00 1,000.00 7,000.00 2,50,000.00 17,500.00 7,000.00 2,74,500.00 Say 2,75,000.00 5,00,000.00 9,50,000.00



c)



c)



Working Capital (for 3 months)



7. 7. Cost of production (per annuam) a) a) Raw Material (2,50,000 x 12) b) b) Labour cost (17,500 x 12) c) c) Other expenses (7,000 x 12) d) d) Interest on capital @ 17% e) e) Depreciation on machinery at 10% f) f) Depreciation on land & building @ 10% Total cost of production 8. 8. Total Sales of 6,000 Hose Assemblies (per annum)



8,25,000.00 22,75,000.00 30,00,000.00 2,10,000.00 84,000.00 3,36,750.00 95,000.00 50,000.00 38,25,000.00 50,00,000.00



Profitability per year, Profit = Total Sales - Cost of production i.e. Rs. 50,00,000 - 38,25,750 =Rs.11,74,250.00 Profit % age to total sales = Profit/Year x 100 i.e. 11,74,250 x 100 = 23.46 Sales/year Rs.30,00,000.00 9. 9. Break Even Analysis Fixed cost Depreciation on Land & Building @ 10% 50,000.00 Depreciation on Plant & Machinery @ 10% 95,000.00 Interest on total investment 3,36,750.00 40% of salaries and wages 84,000.00 40% of other expenses 33,600.00 6,49,350.00 10. 10. Break Even Point B.E.P. = Fixed cost x 100 ÷ / Fixed + Profit =6,49,350 x 100/ ÷ / 6,49350 +/11,74250 = 35.6% 11. 11. Net Profit Gross Profit = 11,75,240 Taxes = 50% of Gross Profit = 5,87,620 Net Profit = 5,67,620 12. 12. Return on Investment = Net Profit x 100 +Total Capital Investment = 5,87,620 x 100 /22,75,000 = 25.83%



PAPAD MAKING UNIT This unit is meant for institutions/Co-operative Societies. The unit is expected to produce different varieties of Papads, the details of which are given below: 1. Name of the Products Different varieties of Papad 2. Type of unit 'A' type Papad making unit meant for institutions/Cooperative societires. 3. Estimated annual capacity of production 600 qtls. of finished product of different varieties of Papad @ 50 qtls. per month valued at Rs.9,80,000 4. Estimated work period 250 days in a year with 8 hrs of work per day. 5. Estimated area of work place 400 sq.ft. covered area. 6. No. of persons required for working 63 persons (60 women workers and 3 office staff) 7. Turn over cycles 10 cycles in a year Capital Expenditure (i) (i) Building (i) Store room 25 x 10 = 250 sq.ft. (ii) Work hall 15' x 10' = 150 sq. ft. Total sq. ft. is 400 @ Rs. 200 per sq.ft. Rs. 80,000/(ii) (ii) Machinery and Equipment's Rs. 1. Garlic processing machine with power 1 3125.00 2. Wax packing balance (big ) 1 625.00 3. Weighing balance (small) 4375.00 4. Weighing balance (small) @ 375/- each 5 set. 1875.00 5. Weights 2500.00 6. Iron plat table ( 5' x 4') 1 2500.00



7. Iron pestles 10 @ 62.50 8. Small drums 2 @ 1625/9. Big drums 3 @ Rs. 190/10. Water storage tank 2 @ 625/11. Aluminum utensils (big) 10 @ 125/12. Aluminum utensils 5 @ 63 13. Electrification and installation charges 14. Furniture and fixtures Total Total Capital Exp. Rs. 24,260 +80,000) Raw Material Requirement 1. 41,250 kgs of Atta and Masala @ 8 per Kg. 2. 640 kgs of oil @ 34 per kg. 3. Packing materials Total Wages/Salaries 1. Manager-cum-Accountant 1 @ Rs.2400 per month for 12 months 2. Manager-cum-Accountant 1 @ Rs.2400 per month for 12 months Production supervisor 1 @ 2000 per month for 12 months 3. Attendant 1 @ 1500 per month for 12 months Production supervisor 1 @ 2000 per month for 12 months 4. Processing charges to women workers on pieced rate basis @ Rs.0.80 per kg. For materials for 41.250 kgs.Attendant 1 @ 1500 per month for 12 months 5. Dough making charges to women workers on piece rate basis @ Rs. 4 per tin of 11 kgs raw materials of 3750 tins 6. Rolling charges to women workers non piece rate basis on finished @ Rs.4 per kg for 63.750 kgs of Papad including wastage 7. Wages to women workers for packing @ Rs. 30 per day for worker for 250 days for 5 workers for packing 250 x 30 x 5 Total Capital Requirement and Economics of the Scheme 1. 1. Fixed Working Capital a) a) Salary to Manager @ 2400 per month b) b) Salary to supervisors @ 2000 per month c) c) Salary to attendant @ 1500 per month d) d) Printing and stationery e) e) Other administrative Expenses f) f) Insurance 1 per cent on C.E. and stock Total Fixed cost for one cycle Rs. 8304 or say Rs. 8,300 (10 cycle in a year) II. Variable Working Capital 1. 1. Raw Materials 2. 2. Wages 3. 3. Transport 4. 4. Electricity Charge 5. 5. Cleaning and processing Loss Total Rs. Variable cost for one @ cycle Rs.72.815 or Rs. 72,800) Depreciation 1. 1. Building 10% 2. 2. Machinery 10% Funds Required a) a) Capital exp. b) b) Working Capital for one cycle c)c)a)c) Bank loan (85%) c)



5.00625.00 1250.00260.00 570.00 1250.00 1250.00 315.00 1250.00 3750.00 24,260.00 1,04,260.00 3,30,000.00 21,760.00 16,138.00 3,67,898.00 28,800.00 24,000.00 18,000.00 33,000.00 15,000.00 2,55,000.00 37,500.00 4,11,300.00



28,800.00 24,000.00 18,000.00 5,000.00 5,000.00 2,243.00 83,043.00



3.67.898.00 3.40,500.00 15,000.00 3,750.00 1,000.00 7,28,148.00



8,000.00 2,425.00 10,425.00 1,04,260.00 81,100.00 1,85,360.00 1,57,600.00
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Cost analysis (80% Capacity Utilisation) 1. 1. Fixed costs (Sal +Print+Ins) 2. 2. Variable costs (Wages+Raw Material +Trans+Elect) 80% of the total 3. 3. Cost of production (1+-11) 4. 4. Estimated sales Realisation (80%) 5. 5. Gross Surplus (4-3) Depreciation and Interest 1. 1. Interest non loan 2. 2. Interest on working capital 3. Depreciation Net Surplus The project can pay back the loan in 4 yrs even at capacity utilisation of80%.



83,043.00 5,82,518.00 6,65,561.00 7,84,000.00 1,18,430.00 16,700.00 14,600.00 10,425.00 76,714.00



PROJECT FOR DALIYA MAKING UNIT Daliya is prepared from wheat, the cheapest source of protein and carbohydrate for the body. The process involved is wheat is first cleaned and washed in running water. Then it is softened by soaeeking in water for 5 to 6 hrs. Germination takes place in about 40 to 48hrs. The germinated seeds are sun-dried fried and then ground in chakki which results in production of daliya (fine 40% coarse 30% and what flour 12%. Details of the Scheme 1. Name of the activity 2. Type of Unit 3. Estimated Annual Capacity of unit 4. Estimated work period 5. Estimated area of work place 6. No. of persons employed 7. Turnover cycles 8. Capital Expenditure i) i) Workshed 600 sq.ft. @ Rs.200 per sq.ft. j) j) Drying yard. Machinery and Equipment's a) a) Grinder 2 b) b) Wheat cleaner winnower c) c) Woram machine. d) d) Cement Tank e) e) Bhatti f) f) Sieves g) g) Motor with starter 10 HP h) h) Weighing machine i) i) Packing machine j) j) Erection and other tools Total capital Exp. Raw Materials (a) (a) 800 kg wheat per day @ 6 per kg. (800 x 6 x 300) (b) (b) Packing materials @ Rs.6 per quintal (for 960 quintal Daliya. 720 quintals coarse Daliya and 288 quintals atta) (c) (c) Coal and wood for Bhatti Wages and Salaries a) a) Salary to Manager @ 2500 per month b) b) Salary to the production in-charge @ 2000/-



Daliya making Institutions/ Cooperative Societies. 8 quintals per day (2400 quintals per annum) 300 days 600 sq.ft. 15 10 1,20,000 6,000 1,26,000 19,200 6,000 2,400 8,400 2,400 6,000 18,000 7,200 6,000 12,000 87,600 2,13,600 14,40,000 11,808 42,000 14,93,808



30,000 24,000



c) c) d) d) e) e)



Salary to the Marketing Manager @ 1800 per month Skilled workers (2) @ Rs.60 per worker/day Labourers (10) @ Rs.40n per day



Other Expenses a) a) Electricity charges b) b) Transport c) c) Miscellaneous expenses d) d) Advertisement e) e) Stationery f) f) Repairs and maintenance g) g) Insurance Estimated Sales value of production a) a) Fine Daliya 1960 quintals @ Rs.1565 per qtls. b) b) Coarse Daliya 720 quintals @ 750 per qtls. c) c) Husak 360 qtls @ Rs.250 per qtls. d) d) Atta 288 quintals @ Rs.625 per quintal Depreciation a) a) @ 10% on Workshed b) b) @ 10% on machinery and equipments Working Capital Requirement a) a) Fixed Working Capital b) b) Salary c) c) Insurance @ 1% on fixed assets and stock worth Rs.1.5 lakhs d) d) Repairs and Maintenance e) e) Advertisement f) f) Stationery g) g) Miscellaneous expenses Fixed working capital for one operating cycle is Rs.11,660 (1/10 of the total, assuming 10 operating cycles in a year) a)a)(ii) Variable Working Capital b)1) b)1) Raw Material c)2) c)2) Packing materials d)3) d)3) Fuel charges (Coal and wood) e)4) e)4) Wages f)5) f)5) Electricity g)6) g)6) Transport



(Therefore variable working capital for one operating cycle is Rs.1,70,740 are or say Rs.1,707 lakhs assuming 10 operating cycles in a year) iii) Funds Requirement a) a) Capital Expenditure b) b) Working capital for one cycle c) c) Fixed W.C. Rs.11,660+ Variable W.C. Rs.1,70,740 d) d) Bank Loan (85%) iv) Cost Analysis (80% Capacity Utilisation) a)1) a)1) Fixed cost b)2) b)2) Variable costs (80%) c)3) c)3) Cost of production (1+2) d)4) d)4) Sales Realisation Estimated (Rs.23,12,400 -80%) e)5) e)5) Gross surplus (4-3) f)f)(V)Interest and Depreciation g)(1) g)(1) Interest on term loan at the rate of 16% h)(2) h)(2) Interest on W.C.



21,600 36,000 1,20,000 2,31,600 21,600 36,00 12,000 12,000 6,000 6,000 4,500 98,100 15,02,400 5,40,000 90,000 1,80,000 23,12,400 12,600 8,760



75,600 4,500 6,000 12,000 6,000 12,000 1,16,100
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14,40,000 11,800 42,000 1,56,000 21,600 36,000 17,07,408



2,13,600 1,82,400 3,39,500 1,16,100 13,65,926 14,82,026 18,49,920 3,67,894 34,200 32,800
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3. Depreciation



21,360 88,360 2,79,534



Net Surplus The project can pay back the loan in 3 yrs even at 80% capacity utilisation



PROJECT PROFILE FOR ELECTRICAL MOTORS (FROM 1 HP TO 10HP) FINANCIAL ASPECTS (1) (1) LAND & BUILDING Land and Building 250 sq. m rented (2) 1.



(2) 1.



Nos



Rs. 6,000 per month



MACHINERY & EQUIPMENT MACHINE SHOP



1. Lalthe machine 1000 mm Bed (2HP) 2. Lalthe machine 1370 mm Bed (1 HP) 3. Horizontal milling Machine Working Surface 500 x 150 mm (2HP) 4. Cylindrical grinding machine Grinding length - +600 mm 5. Shoping Machine 600 mm stroke (3HP) 6. Redial Drilling Machine 25mm capacity (1 HP) 7. Double Ended Bench Grineer Wheel Diameter 6" (0.5 HP) 8. Bench Drilling Machine 13 mm cap (o..5 HP) 9. Horizontal Band Saw M/c 170 mm capacity (o.6 HP)1 10. Treadle Guiltonine Sheazring Machine Blade size 1200 mm Cutting Thickness 1.2mm 11. Dynamic Balancing Machine 50kgs capacity 12. Portable Grinding Machine 13. Portable Drilling Machine II. ROTOR BUILDING SECTION 14. Hydraulic Building Power Press 20mm 15. Pit type Electric Furnace (24 K.W) Max. Temp. 1200 degree centigrade chamber size 600 x 400mm 16. Die casting attachments III WINDING SECTION 17. Automatic Coil Winding M/C (3 Coils 0.25 HP) 18. Baking oven (25KW) size 6'x4'x4' Temp 200 degree centigrade 19. Vacuum impregnation plant 20. Travelling Trolley IV. PAINTING SECTION 21. Air Compressor with spray gun (2cyl. 1 HP) 22. Baking oven size 6x3x3 23. Overhead Hoist (Mannual) V. TEST EQUIPMENTS 24. High Voltage Break Down (Tester 0.5KV) 25. Insulation Toster (0.100 meg. 500 VDC) 26. Wheatertone Bridge 0.01 Mego to 11.1 mego) 27. Hydraulic Dynamometer complete with Lead input arr 28. Strob oscope 29. Digital Temperature indicator with Sensor Proble 30. Testing Panel Board for mounting following Panel meters a) a) Volt meter 0-500 VAG b) b) Ammeter (o0.0 - 5 Amps) c) c) Wattmeter Dynamo type single phase d) d) Current transformers



3 2 1 1 1 1 1 1 1 1



1,00,000 72,000 30,000 50,000 30,000 24,000 6,000 10,000 10,000 18,000



1 1 1



1,00,000 8,000 8,0000 5,54,000



1 1



24,000 36,000



1 1



6,000 66,000 3012,000



1 1 1



30,000 30,000 6,000



1 1 1



30,000 18,000 12,000 60,000



1 1 1 111 1 1 1 1 1 21 21



7,200 3,400 6,000 30,000 12,000 2,400 3,000 1,450 1,250 6,000 8,000



e) f)



e) f)



Frequency meter (45-50-55 Hz) Spring balance



1 1



Total value of plant and machinery and testing equipment VI. Electrification and installation charges @ 10% on the cost of machineries and test equipments Total cost of Machinery and equipments VII. Cost of dies. Tools, Fixtures etc. VIII. Cost of Office equipments working tables drafting machines drawing instruments etc. IX. Pre operational expenses Total Fixed Capital WORKING CAPITAL (per month) 1. Production Manager 2. Manager 3. Skilled Workers @ 2000/pm 4. Semi skilled workers @ 1500/- pm 5. Helpers @ 1000/- pm 6. Clerk 7. Draftsman 8. Storekeeper 9. Peon @ 1000/pm 10. Chowkidar @ 1000 pm Perquisites 15% of the salary Total



1 1 15 10 5 1 1 1 2 2



1,000 1,200 85,500 8,55,550 85,550 9,41,050 30,000 25,000 20,000 10,16,050



5,000 5,000 30,000 15,000 5,000 1,200 1,000 1,200 2,000 2,000 10,200 78,200



RAW MATERIALS (PER MONTH) FOR 500 NOS. DESCRIPTION 1. Castings 2. Shofting 3. Stamping 4. Enameled copper wires 5. Pan and Pan cover 6. Bearings 7. EC Grade Aluminum 8. Paint thinner primer etc. 9. Varnishes 10. Thinner 11. Insulating materials 12. Hard wares 13. Misc. materials 14. Packing materials Total UTILITIES 1. 1. Electricity units @ Rs. 2/- per unit 2. 2. Water



AU 28 Kg 5kg 22kg 4kg One pair Two pcs 1kg 70kg Ltr. 0.2 lit.



@ Rs. 18/-kg 10/80/-kg 210/- kg 80 pair 250 dpes 81/- kg 100/- ddkg 100 ltr. 50 lit. 60LS 30/- LS 25 LS 25 LS



AMOUNT 2,52,000 50,000 8,80,000 4,20,000 40,000 2,50,000 40,500 35,000 15,000 5,000 30,000 15,000 12,500 12,500 20,50,700 8,000 600 8,600



OTHER CONTINGENT EXPENSES



1. Rent 2. Postage and stationery 3. Advertisement & Publicity 4. Transport and conveyance



6,000 1,500 2,500 6,000



5. Insurance 6. Consumable 7. Repair and maintenance 8. Other expenditure TOTAL TOTAL RECURRING EXPENDITURE (PER MONTH) FOR WORKING CAPITAL/MONTH=(I+II+III+IV) (Rs. 78,200+20,50,700+8,600+23,500) Working capital for 3 months TOTAL CAPITAL INVESTMENT (i) (i) Total Fixed Capital (ii) (ii) Total working capital (3 months basis)



1. 1. Cost of Production (Per annum) a) a) Total recurring cost b) b) Depreciation on plant & machinery @ 10% on the cost of machinery & test equipments c) c) Depreciation on Dies. Tools, Fixootures etc. @ 25% on the cost of Dies Tools & Fixtures d) d) Depreciation of office equipments & Furniture's etc. @ 20% of the cost of office equipment & furniture's e) e) Interest non total capital investment @ 18% p.a. Total Cost of production 2. 2. Turnover per annum Sale of 6000 motors of 5 HP @ 5000/- per Motors 3. 3. Net Profit per annum = Turnover-cost of production=24,98,706 4. 4. Net Profit ratio = Net profit per annum x 100 divided by Turnover per annum = 24,98,706 x 100 ÷= 3,00,00,000 = 8.33% RATE OF RETURN = Profit per annum x 100 = 24,98,706 x 100 divided by 75,26,000 = 33.20% Total Investment BREAK EVEN POINT (A) (A) Fixed COST 1. 1. Rent 2. 2. Total depreciation 3. 3. Int. on total capital 4. 4. Insurance 5. 5. 40% of salary and wages 6. 6. 40% of other contingent exp. TOTAL (B) (B) Profit per year BEP = Fixed cost x 100 Fixed cost + Profit = 20,.03,454 x 100 divided by 20,03,454 + 24,98,706 = 20,03,454 x 100 divided by 45,02,100 = 44.,499 % = 44.5%



PROJECT PROFILE FOR STEEL CASTING FOUNDRY 1.



1. PRODUCTION CAPACITY PER ANNUM Quantitlyity : 240 MT/Annum steel castings.



1,500 1,000 2,000 3,000 23,500



21,70,000 85,10,000 10,16,050 65,10,000 75,26,000



2,60,40,000 84,105 7,500 5,000 18,54,000 2,75,01,094 3,00,00,000



72,000 1,06,005 18,54,000 18,000 3,75,000 76,000 20,03,454



Value : Rs. 1,55,60,000/2. Approximate electrical power required 140 KW connected load. 3. FINANCIAL ASPECTS 4. Fixed Capital Land 1.5 acre. Rs. 6,00,000/Building 400 sq.mt. Rs. 6,00,000/Total cost Rs. 12,00,000/5.5.1.Machinery and Equipments. 5. 5. 2. 3. 4.



Sl.No.



Description



a) a) Production Unit i) Electric Induction Melting furnace cap 500 kg. Per charge with all accessories. ii) Welding machine with accessories iii) Heavy duty pedestal grinder 2 HP motor, 300 mm size iv) Portable 150mm straight Grinder. v) Annealing furnace with pyrometers, Burners, blower and temperature control instruments. Temp. upto 1200o C. vi) Weighing scale (1 ton cap.) vii) Gas cutting set with attachments b) b) Testing equipments i) Chemical analysis equipment test tubes, jars, ports etc. ii) Distilled water unit. iii) Carbon/sulfur apparantus iv) Rockwell Harness tester v) Scale, venire, calipers, Micrometers etc. vi) Pyrometers with indicating dial.



Ind/ lmp.



Qty.



Ind. Ind. Ind. Ind. Ind.



1 no,No. 1 no. 1 no. 1 no. 1 no.



Ind. Ind.



1 no. 1 no.



Ind. Ind. Ind. Ind.



1 no. 1 no. 1 no. 2 nnos.



TOTAL c) Electrification & Installation charges @ 10% of cost of machineries & equipments. Total cost of machinery & equipments d) Cost of moulds and fixtures e) Cost of office equipments Working table etc. TOTAL 5. Pre-operative expenses (Project cost, non-refundable deposits if any) TOTAL FIXED CAPITAL (1+2+3)
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Price (Rs.)



30,00,000.00 40,000.00 20,000.00 10,000.00 1,50,000.00 45,000.00 20,000.00 20,000.00 20,000.00 15,000.00 25,000.00 20,000.00 20,000.00 34,05,000.00 3,40,500.00 37,45,500.00 37,45,500.0060,000.00 360,000.00 38,35,500.00 20,000.00 50,55,500.00



WORKING CAPITAL (P.M.) Personnel Designation Administrative Supervisory Manager Sales Officer Foundry in-charge Accountant Clerk Chaukidar Peon Technical/Skilled & Unskilled workers. Furnace Operator Molders Welder/Gas-cutter Chippers/Grinding man Core maker Casting & Fettling men



&



No.



Salary (Rs.)



Total (Rs.)



2 1 1 1 1 2 1



5,000/3,000/3,000/1,500/1,200/1,000/1,000/-



10,000.00 3,000.00 3,000.00 1,500.00 1,200.00 2,000.00 1,000.00



3 5 2 6 1 4



1,500/1,500/1,500/1,200/1,200/1,000/-



4,500.00 7,500.00 3,000.00 7,200.00 1,200.00 4,000.00



Sand maker + perquisites @ 15% of salary



3 1,000/Total Salary + perquisites @ 15% of salary TOTAL Or Say



ii. ii. RAW MATERIALS (P.M.) Particulars Ind/ Impt. M.S. SerapScrap . Ind. S.S. Scraerap Ind High Carbon Ferro Mn. Ind. Low carbon Ferro Mn. Ind. Ferrochrome Ind. Ferro Nickle Ind. Total Cost of raw materials Utilities (per month) Item Power 140 KW @ 1.50 per unit cost Fuel (steam coal/furnace oil) approx. Water TOTAL iv. Other contingent expenditure (per month)



Qty. 15 MT 1.5 MT 2.5 MT 2.5 MT 0.75 MT 0.5 MT



iii. iii. Other contingent expenditure (per month) Item Postage and machinery Telephone Consumable Stores Repair & maintenance Transport charges Insurance Tax Sales expenses Misc. expenditure iv. Total recurring expenditure (i+ii+iii+iv) v. Total working capital (on 3 months basis)



6.



6.



i. Fixed capital ii. Working capital Total (i) +(ii) G.



Rate (Rs.) 7,000/- MT 35,000/-MT 20,000/- MT 55,000/- MT 24,000/- MT 30,000/- MT



3,000.00 51,000.00 7,685.00 58,765.00 59,000.00 Value (Rs.) 1,05,500000.00 52,500.00 50,000.00 1,37,500.00 18,000.00 15,000.00 3,78,000.00 Value (Rs.) 21,000.00 20,000.00 500.00 41,500.00



Value (Rs.) 1,500.00 1,000.00 25,000.00 4,000.00 10,000.00 3,000.00 2,000.00 2,5500.00 58,000.00 54,000.00 5,32,000.00 15,96,000.00



TOTAL CAPITAL INVESTMENT Value (Rs.) 50,55,500.00 15,96,000.000 66,51,500.00 66,51,500.00



MACHINERY UTILISATION: The bottleneck operation, in steel casting foundry unit is melting of metal charge in induction furnace and pouring of molten metal in sound moulds to produce defect free castings. The utilisation of induction melting furnace to the extent of 80 can be considered feasible for achieving projected capacity molding practices should be controlled to avoid production defective castings. H. FINANCIAL ANALYSIS 1. Cost of production (per year) Value (Rs.) Total recurring cost per year 63,84,000.00 Depreciation on machinery and equipments @ 10@ 3,74,550.00 Depreciation on building @ 10% 60,000.00 Depreciation on furnace @ 25% 7,87,500.00 Depreciation on moulds & fixtures @ 25% 15,000.00 Depreciation on office equipments @ 20% 6,000.00



Interest on total investment @ 18% Total cost of production Say



2. Sl. No. 1. 2. 3.



3. 4.



5.



11,97,270.00 88,24,320.00 88,25,000.00



TURNOVER (PER YEAR) Item



Qnty



Rate/MT



Carbon steel casting Mg. Steel Castings High Gr. Steel castings



1000 MT 60 MT 80 MT



30,000/36,000/1,30,000/TOTAL



30,00,000.00 21,60,000.00 1,094,00.000.00 1,55,60,000.00



Net profit (per year) (Hr- Hr) = Rs.1,55,60,000/- - Rs.88,25,000/- = Rs.67,35,000/Net profit ratio = Net profit (per year) x 100 Turnover (per year) = Rs. 67,35,000. X 100 Rs, 1,55,60,000 = Rs. 43.28% Rate of return = Net profit per year x 100 Total Investment = Rs. 67,35,000/- x 100 Rs. 66,51,500/= 101.25% 7. Break Even Point Fixed cost



7. i. Item a) Depreciation (on buildings, machines, equipments, tools, fixtures & office equipments) b) Interest on Total Investment c) Insurance d) 40% of salary and wages e) 40% of other contingent expenses (excluding insurance) Total fixed cost ii.



Value (Rs.)



ii. B.E.P.



Net Profit (per year) =`FC x 100 FC +P = Rs. 30,04,320 x 100 Rs. 30,04,320/- + Rs. 67,35,000/= Rs. 30,04,320/- x 100 Rs. 97,39,320/= 30.84%



Value (Rs.) 12,43,050.00 11,97,270.00 36,000.00 2,83,200.00 2,44,800.00 30,04,320.00



Rs. 67,35,000.00



BRICK BHATTA SCHEME 1.



Annual capacity



2.



No. of persons required



3.



Estimated area of work place



Production of 64 lakhs bricks (8lakhs bricks per firing) The Unit will provide direct employment to 120 persons while 30 person will get indirect/part time employment. 8 months (one firing per month)



4. A.



B.



5.



B.



6. I.



II.



III IV



Estimated area of work place Cost of the Project (Capital Expenditure) a) Machinery and Equipment i) Chimney one pair (2 nos.) size 8'x45' @ Rs. 40,000/- each ii) Brick moulds ( 6 nos.) iii) Trolly for brick movement while laying at firing place, crow bars, spades, iron baskets, hand tools, accessories. iv) Trench and brick lining of klin b) (i) Water arrangement including well, borewell 100' with submersible pumpset pipes. (ii) Pre-operative expenses which include digging and leveling or brick bhatta space, erection, installation of chimney and construction work. Raw material Requirement (i) Steam coal 144 MT for one firing, total & firings in a year @ Rs. 1,850/- per M.T. (144 x 8 = 1,152) vi)vi)(ii) Sand Sand may cost around Rs. 1,300 for one lakh bricks, total bricks production is 64 lakhs (8 lakhs bricks per firing) vii)vii)(iii) Clay for 8 rounds viii)viii)(iv) Firewood 50 MT (Rs. 1,400 per MT) Total Wages and Salaries Salary and Wages (Annual) i) Brick making ii) Brick Carrying iii) Loading iv) Firing v) Unloading vi) Others Salary i) i) Manager ii) ii) Supervisor iii) iii) Watchman Total GRAND TOTAL CAPITAL REQUIREMENT AND ECONOMICS OF THE SCHEME i) Fixed working capital needs a) Salary of Supervisor/Manager/Watchman b) Overhead (including insurance) c) Interest on capital investment @ 16 per cent Total Fixed Working Capital for two firings (8 firings in a year) i.e. 1/4 of the total) Variable working Capital a) a) Raw material b) b) Overhead (including insurance) c) c) Interest on capital investment @ 18 percent Total Variable working capital for two firings (1/4th of the total) Depreciation (20 per cent of Capital Expenditure) Requirements of Funds.



(only 8 firing in a year are possible) Around 5 to 10 acres of land (Amount in Rs.) Rs. 80,000.00 30,000.00.00 90,000.00 2,00,000.00 30,000.00 20,000.00 50,000.00 Total (a+b) Rs. 2,50,000.00 21,31,000.00 83,000.00
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1,23,000.00 70,000.00 24,07,000.00
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5,31,000.00 1,92,000.00 1,02,000.00 90,000.00 1,47,000.00 56,000.00 11,18,000.00 24,000.00 18,000.00 14,600.00 56,600.00



(Amount in lakhs) 0.57 0.50 0.40 1.47 0.37



24.07 11.18 1.70 36.95 9.24 0.50
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V.



i) ii)



i) ii)



Term loan (for C.E.) Working Capital Total iii) Bank Loan (85%) Cost analysis (Assuming 80 percent capacity utilisation)



2.50 9.61 12.11 10.29



i)



i)



1.06 28.20



Fixed cost (Salary and Overhead)



ii)



ii) Variable cost (80 per cent of wages, Raw material) iii) iii) Total production cost (ii+ii) iv) iv) Estimated Sales (80 per cent of total) v) i)v) Gross Surplus (iv - +iii) Interest and Depreciation i) i) Interest on Term loan (16 per cent) ii) ii) Interest on Working Capital (18 %) iii) iii) Depreciation (20 percent C.E.) TOTAL Net Surplus (Gross Surplus-VI) Disposable Surplus (Net Surplus + Depreciation) Thuis the project pays back for itself in 4 years even at 80% capacity utilisation.



VI



VII. VIII.



29.26 38.91 09.65 (Amount in lakhs) 0.40 1.70 0.50 2.60 7.04 7.54
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Final Production and Sales Realisation: Total 64 lakhs bricks are produced annually (8 firings, 8 lakhs per firing) of which 5 percent may be treated as wastage/breakage i.e. 60,80,000 bricks are sold at an average rate of Rs.800 per 1,000 bricks which gives total annual realisation of Rs.48.64 lakhs.



SCHEME FOR MUDHI Project Profiles A. A. Land Existing (One Acre) 1500 Sq.ft. Building, Well & Motor B) Machinery i)(3)i)(3) Ruster fitted with Shaft and 3 HP motor ii) Rice Huller with 10 HP motor iii) Boiling drums 2 Nos. i) iv) Saku with 1 HP motor ii) v) Fusing pan 3 Nos iii) vi) Other accessories like V. belt, Pulley & Fittings. iv) vii) Construction of Bhati for frying of Mudhi & Ruster v) viii) Other equipments like Zalli vi) C) 1. 2. 3.



ix) Installation Charges & Electrification TOTAL BLOCK CAPITAL C) Working Capital 1. Paddy 560 Qntls. @ Rs.500 per Qntl. 2. Gunny bags 700 Nos. @ 11/3. Transportation for collection of paddy & supply of Mudhi



3,00.000.00 20,000.00 1,05,000.00 25,000.00 15,000.00 8,000.00 3,000.00 6,000.00 7,000.00 3,000.00 1,72,000.00 8,000.00 5,00.000.00 2,80,000.00 7,700.00 11,300.00 2,99,000.00



D) Labour & Wages 1. 1. Manager 01 No. 2. 2. Operator 02 Nos. @ 2,500/3. 3. Unskilled worker 4 Nos. @ 1000/4. 4. Watchman 01 No. @ 1000/E. Other Expenditure



3,000.00 5,000.00 4,000.00 1,000.00 13,000.00
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1. 2.



1. 2.



Electricity Con. & Stationery



2,500.00 1,500.00 4,000.00 3,16,000.00



Total working capital requirement per month F. F. Cost of the Project 1. 1. Fixed Capital 5,00,0000.00 2. 2. Working Capital 3,16,000.00 8,16,000.00 G. G. Means of finance 1. 1. Bank Loan 6,12,000.00 2. 2. Margin money 25% 2,04,000.00 8,16,000.00 H. H. Cost of Production (PM) 1. 1. Recurring Expenditure 3,16,000.00 2. 2. Dep. 10% on machinery 14,333.00 3. 3. Dep. on building 5% 1,333.00 4. 4. Int. on loan 15% 7,650.00 5. 5. Insurance 6% 409.00 3,268,824.00 Sales realisation The capacity of the Ruster is 560 Qntls paddy p.m. The output of the Rice from the Paddy is 60% and 9% broken rice. From 560 Qntls., paddy, Rice is 326 Qntls and broken rice is 28 Qntls. The regular frying capacity is 5 qntls and in one month 150 qntls. Considering the above factor, expected sale realisation can be calculated. Mudhi is being sold in Tin containing 16 sher mudhi. By frying one kg rice, & sher of mudhi will be produced. 1. 2. 3.



By sale of mudhi 1,20,000 sher @ 1.75 per sher Rs. for 150 qntls. Rice. By sale of processed rice-186 qntls @ 10.50 per kg.Rs. By sale of broken 28 qntls rice @ 6/- per kg. Rs.



Gross Profit Rs. 4,22,100.00 - 3,26,824.00 = Rs. 95,276.00



1,10,000.00 1,95,300.00 16,800.00 Rs.



4,22,100.00
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