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About the exam Dear Participant, Greetings! You have successfully completed the "Agile Delivery Fundamentals Exit Test" exam. At this juncture, it is important for you to understand your strengths and focus on them to achieve the best results. We present here a snapshot of your performance in "Agile Delivery Fundamentals Exit Test" exam in terms of marks scored by you in each section, question-wise response pattern and difficulty-wise analysis of your performance. This Report consists of the following sections that can be accessed using the left navigation panel: Overall Performance: This part of report shows the summary of marks scored by you across all sections of the exam and the comparison of your performance across all sections. Section-wise Performance: You can click on a section name in the left navigation panel to check your performance in that section. Section-wise performance includes the details of your response at each question level and difficulty-wise analysis of your performance for that section. NOTE : For Short Answer, Subjective, Typing and Programing Type Questions participant will not be able to view Bar Chart Report in the Performance Analysis.



Subject



Questions Attempted



Correct



Score



Agile Values and Principles



4/4



1



1



Agile Theory and Concepts



7/7



2



2



Scrum Roles,Events and Artifacts



4/4



1



1



Scrum Rules



3/3



1



1



Micellaneous Agile Methos



2/2



1



1
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Marks Obtained Subject Wise



Agile Theory and Concepts, 33.33% Agile Values and Principles, 16.67%



Scrum Roles,Events and Artifacts, 16.67%



Micellaneous Agile Methos, 16.67%



Scrum Rules, 16.67%



Agile Values and Principles



Agile Theory and Concepts



Scrum Rules



Micellaneous Agile Methos



Scrum Roles,Events and Artifacts



NOTE : Subject having negative marks are not considered in the pie chart. Pie chart will not be shown if all the subject contains 0 marks.



Agile Values and Principles



The Agile Values and Principles section comprises of a total of 4 questions with the following difficulty level distribution: -



Difficulty Level



No. of questions



Easy



0



Moderate



0



Hard



0



Question wise details Please click on question to view detailed analysis = Not Evaluated



= Evaluated



= Correct



= Incorrect



= Not Attempted



= Marked For Review



= Correct Option



= Your Option
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When many scrum teams are working on the same product, should all their increments be integrated every sprint? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Correct



Marks Obtained : 1



Response : 2 Option 1 : Option 2 : Option 3 : Option 4 :



Yes but only for scrum teams who have dependencies Yes as otherwise PO may not be able to accurately inspect what is done No that is too hard No, each scrum team stands alone



Q2. Agile has (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 2 Option 1 : Option 2 : Option 3 : Option 4 :



4 Values and 12 Principles 5 Values and 10 Principles Only 4 Values None of the above



Q3. Which of the following approaches is in line with Agile principle to handle architecture and design issues? (Select Mutiple) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 2,4 Option 1 : Option 2 :



Option 3 :



With continuous attention to technical excellence architecture and designs are allowed to emerge They are discussed, determined, and documented before the actual feature development starts They are discussed and developed only along with selected functionality High level architecture is designed and built by a separate team
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Option 4 :



which then is used by agile development teams



Q4. Agile methods MOSTLY focus on (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 1 Option 1 : Option 2 : Option 3 : Option 4 :



Adhering to plans for scope, schedule, and cost Compliance regulation Producing value, both current and future Managing and Controlling



Agile Theory and Concepts The Agile Theory and Concepts section comprises of a total of 7 questions with the following difficulty level distribution: -



Difficulty Level



No. of questions



Easy



0



Moderate



0



Hard



0



Question wise details Please click on question to view detailed analysis = Not Evaluated



= Evaluated



= Correct



= Incorrect



= Not Attempted



= Marked For Review



= Correct Option



= Your Option



Question Details Q1. What features should be developed FIRST? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 1 https://www.tcsion.com/OnlineAssessment/report.html?857@@4214@@1
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Option 1 : Option 2 : Option 3 : Option 4 :



Low Risk High Value High Risk Low Value High Risk High Value Low Risk Low Value



Q2. An agile team is working on a project to develop inventory management software for an international retailer. All the agile team knows about the project is what software features it's expected to develop. What are the likely results of failing to provide the team with a Business Case and Product Vision? (Select Mutiple) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 2,4 Option 1 : Option 2 : Option 3 : Option 4 :



It will struggle to prioritize features It may develop a product that fails to meet the customer's needs It will struggle to develop the required features It won't be able to formulate the benefits of the project for the customer



Q3. How will a lack of an Exciter (in Kano model) effect customer satisfaction? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Correct



Marks Obtained : 1



Response : 2 Option 1 : Option 2 : Option 3 : Option 4 :



Will decrease below neutral Will not decrease below neutral Will increase above neutral Will have no effect at all



Q4. What is MOST important for multiple Development Teams working on delivering one big product? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0
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Response : 2 Option 1 : Option 2 : Option 3 : Option 4 :



Scrum of Scrums All Development Teams must be co-located Separate Product Backlogs Minimizing dependencies between teams



Q5. Agile processes are not applicable for maintenance projects (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Correct



Marks Obtained : 1



Response : 2 Option 1 : Option 2 :



TRUE' FALSE''



Q6. What do story points represent? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 3 Option 1 : Option 2 : Option 3 : Option 4 :



Relative size of each user story Relative cost of developing each user story Number of hours to complete each user story None of the above



Q7. You've been asked to manage the development of an application using agile approach. When you meet with the customer organization, you discover that it's of vital importance for the company to release the application before any of its competitors can release similar applications.Which planning approach should you use? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 1 Option 1 :



Feature-driven
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Date-driven Budget-driven None of the above



Option 2 : Option 3 : Option 4 :



Difficulty Wise Attempts 0.15



0.12



0.09



0.06



0.03



0



0



0



0



0



Easy



0



0



0



0



Moderate Correct



Incorrect



0



Hard Unanswered



Scrum Roles,Events and Artifacts The Scrum Roles,Events and Artifacts section comprises of a total of 4 questions with the following difficulty level distribution: -



Difficulty Level



No. of questions



Easy



0



Moderate



0



Hard



0



Question wise details Please click on question to view detailed analysis = Not Evaluated



= Evaluated



= Correct



= Incorrect



= Not Attempted



= Marked For Review



= Correct Option



= Your Option
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Q1. Which of these are  outcomes of the Daily Scrum? (Select Multiple) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 2,3,5 Option 1 :



Option 2 :



Option 3 :



Option 4 : Option 5 :



An understanding of what each individual has done, will be doing, and what is blocking him/her A shared understanding of the most important work to be undertaken next to achieve the best possible progress toward the Sprint goal A checklist of completed tasks and an update of the estimates for the remaining tasks that the Scrum Master can use to administer the development work An updated backlog of impediments for the Scrum Master to take care of An updated Scrum board to give visibility over the Sprint's progress for when the stakeholders come visit the development room



Q2. Who is responsible for the ROI of the project in Scrum? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 3 Option 1 : Option 2 : Option 3 : Option 4 :



The ScrumMaster The Product Owner The Development Team The Project Manager



Q3. The Team analyzed its previous work and felt that it could reasonably forecast a velocity of 10 per iteration. Then the team went through a collaborative exercise of placing user stories into iterations by using sticky notes and flip chart paper, filling up each iteration with no more than ten points' worth of stories in each. What level of planning is the team involved in ? (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals
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Status : Incorrect



Marks Obtained : 0



Response : 3 Option 1 : Option 2 : Option 3 : Option 4 :



Vision Planning Strategy Planning Iteration Planning Release Planning



Q4. Choose the definition that BEST suits the Daily Scrum Meeting (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Correct



Marks Obtained : 1



Response : 3 Option 1 : Option 2 : Option 3 : Option 4 :



Problem-solving activity Status meeting activity Synchronization of daily activities of Team Updating project status activity Difficulty Wise Attempts



0.15



0.12



0.09



0.06



0.03



0



0



0



0



0



Easy



0



0



Moderate Correct



Incorrect



0



0



0



Hard Unanswered



Scrum Rules The Scrum Rules section comprises of a total of 3 questions with the following difficulty level distribution: https://www.tcsion.com/OnlineAssessment/report.html?857@@4214@@1
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Difficulty Level



No. of questions



Easy



0



Moderate



0



Hard



0



Question wise details Please click on question to view detailed analysis = Not Evaluated



= Evaluated



= Correct



= Incorrect



= Not Attempted



= Marked For Review



= Correct Option



= Your Option



Question Details Q1. What is the MOST effective way of combating the problem of tardiness to the stand-up meetings?  (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 3 Option 1 : Option 2 : Option 3 : Option 4 :



Punishment Start and end meetings on time even if people are absent Bring the problem to the Retrospective meeting and blame the people there Cut the salary



Q2. During an estimation meeting 3 programmers are making estimations for a story. Individually they estimate the story at 1, 3 and 8 story points. Which estimate should they use?  (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Correct



Marks Obtained : 1



Response : 1 Option 1 :



They should continue discussing the story until their estimates get closer
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Option 2 : Option 3 : Option 4 :



They should use the average of their estimates They should use 2 story points as the estimate They should use 5 story points as the estimate



Q3. What three techniques should the Scrum Master use when the Scrum Team gets caught in an internal disagreement about which development techniques to apply?  (Select Multiple) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 2,5 Option 1 : Option 2 : Option 3 : Option 4 : Option 5 :



Involve the complete team Use coaching techniques like open questions and active listening Ask an external technical specialist to make the decision Consult with team members individually, carefully listening Send every team member to the company's HR department to express their concerns Difficulty Wise Attempts



0.15



0.12



0.09



0.06



0.03



0



0



0



0



0



Easy



0



0



Moderate Correct



Incorrect



0



0



0



Hard Unanswered



Micellaneous Agile Methos The Micellaneous Agile Methos section comprises of a total of 2 questions with the following difficulty level https://www.tcsion.com/OnlineAssessment/report.html?857@@4214@@1
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distribution: -



Difficulty Level



No. of questions



Easy



0



Moderate



0



Hard



0



Question wise details Please click on question to view detailed analysis = Not Evaluated



= Evaluated



= Correct



= Incorrect



= Not Attempted



= Marked For Review



= Correct Option



= Your Option



Question Details Q1. Which of the items mentioned below are XP practices? (Select Mutiple) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Correct



Marks Obtained : 1



Response : 4 Option 1 : Option 2 : Option 3 : Option 4 :



Refactoring Pair Programming Planning Game All of the above



Q2. Developers, coding in pairs, are often referred to as (Select One) Difficulty Level :



Course Template : Agile Delivery Fundamentals



Assessment Name : Agile Delivery Fundamentals Exit Test Status : Incorrect



Marks Obtained : 0



Response : 2 Option 1 : Option 2 : Option 3 : Option 4 :



Co-drivers Driver - Coordinator Driver - Observer Driver - Navigator
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Difficulty Wise Attempts 0.15



0.12



0.09



0.06



0.03



0



0



0



0



0



Easy



0



0



Moderate Correct
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Incorrect



0



0



0



Hard Unanswered
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