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Introduction: Employee Engagement is a measurable degree of an employee's positive or negative emotional attachment to their job, colleagues and organization which profoundly influences their willingness to learn and perform at work". Thus engagement is distinctively different from employee satisfaction, motivation and organizational culture. This is to have a better understanding about Employee Engagement at TATA STEEL, Jamshedpur.



Relevance: The topic of Employee Engagement is of eminent importance to know about employees’ emotional attachment, involvement and commitment towards job and organisation. It help us to understand how employees work with passion and feel a profound connection to their company. It will help to focus on developing a better understanding of variables such as quality of work relationships and values of the organization interact and their link to important work outcome. The various challenges faced by HR in creating positively engaged employees.



Objective: The objective is to understand the relevance of employee engagement and to provide suggestion for improvement if there might be need. Main focus is on: CARE: 



Connect







Authentic







Recognition







Engage



CONNECT:



A central key of employee engagement is connection. In some ways connection is



synonymous with engagement. How well are employees connected to the other elements of ranging from their organization to genuine happiness? Connect starts the central keys of CARE embedded in the employee engagement model.



AUTHENTIC: Authenticity is the A of CARE. Employee engagement must be authentic. Employees and customers can spot phony from a mile away or even in a moment of time. We must transcend superficial relationships, community or happiness towards engagement that is heartfelt. Powerful engagement is real and robust.



RECOGNITION:



The R in the core of CARE is recognition. Potent employee engagement



requires powerful recognition. We are talking about a lot more than long service awards or pens. Are employees fully seen and acknowledged? Do employees see the importance of what they are doing and how their work connects to results?



ENGAGE:



CARE ends with the E of engage. We so often talk about “engagement” and



substitute the verb of working (engage) for a static noun (engagement).Engage focuses on the actions of engagement. Engagement is not a onetime survey measure or a steady state. To engage is to fully experience and contribute to the dynamic elements of work.



Limitations: There is presence of few limitations for this study like time constraints, insufficiency of data collection, lack of interests of the employees to talk to the researcher as this is of no gain to them, uncertainty of the sample matching with the entire population, proper analysis of data. These limitations are present because of which the flawless standard that we are striving for seems somewhat unrealistic.



Hypothesis: There is use of hypothesis in this survey as in a particular sentence will be asked by the researcher to the entire sample size of employees and further analysis of the answers received will be doing using the relevant analysis techniques such as ANNOVA, two- sample technique and chi-square technique and for this the various table such as the chi- table t-table, Z table will put into use.



Research Methodology: Research will be done to analyze the present condition of employee engagement is conducive or not and also to know the present trends and to check if any further improvements can be put in place to further better it. This is primarily a Qualitative and quantitative Study in which the investigation method is applied. It involves:   



Stratified sampling Personal interview Use of hypothesis and analysis of data



The research will focus on collection of data, interpretation of data, and analysis of data. Two types of data will be used:  



Primary data wherein the information is provided by the administration of the questionnaire Secondary data wherein information is collected by reviewing literature about the company from journals, books, magazines, articles and also from the usage of the internet facility.



Survey Tools: Questionnaire will be administration with scores being assigned to each question. Scores being assigned to various categories and category wise analysis will be done. Comparative study will be done of each parameter for which mean of weighted average of each parameter will be calculated. There will be use of percentage, bar graph, histogram, pie-chart for the illustration of the analysis.



Universe: The universe if the total number of employee TATA STEEL- 81,251



Sample Size: Sample size is in between 120 to 140



Review of literature: The research suggests that despite the existence of common drivers of engagement, different groups and individuals are influenced by different factors. The literature in the field of individual differences is split. Some suggest that engagement is produced by aspects in the workplace, whilst others suggest that engagement is something that the individual brings to the workplace. Furthermore, it is argued that an individual’s personality and perception, ie the way in which they view the world, shapes and directs how engaged an employee will be. Emotions and wellbeing have also been found to be related to engagement, however many studies overlook the importance of these two concepts. The individual differences which affect engagement also impact outcome variables such as intention to quit and create differences in how various groups, for example men and women, are engaged. Nevertheless, all the research has shown that there is much that employers can do to raise levels of engagement, and that all employees, regardless of demographic factors, have the potential to be engaged in their work. The literature surrounding employee involvement suggests that the root of employee disengagement is poor management, whereby employees do not have good working relationships with their managers and are denied the opportunity to communicate and have some power in decision-making, let alone receive information from their managers. Employees are in need of managers who care and who are seen to be committed to their organization. Only then can managers lure employees into putting discretionary effort into their work. However, the problem is that managers themselves need to be engaged before they can engage their subordinates; it is evident that levels of engagement must rise in management before they can be expected to rise in employees given the impact management can have on employees.
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CHAPTER 1: INTRODUCTION  



Significance of the topic Objective of the study



CHAPTER 2: Research Methodology      



Research design Sources of data Sampling plans Data Collection Tools Scaling techniques Limitations of the survey



CHAPTER 3: Concept of Employee Engagement at TATA STEEL  



WORKFORCE FOCUS WORKFORCE ENGAGEMENT 1. Determination of workforce engagement and satisfaction 2. High performance work culture







THE ASSESSMENT OF WORKFORCE ENGAGEMENT AND SATISFACTION



CHAPTER 4: Data Analysis & Interpretation CHAPTER 5: Recommendation and Suggestion CHAPTER 6: Conclusion



QUESTIONNAIRE – An Example EMPLOYEES’ ENGAGEMENT DEMOGRAPHIC DETAILS : (Personal Data) 1. Age: A) 20-25 year B) 26-30 year



C) 31-35 year



D) 36-40 year



2. Department: 3. Marital Status: A) Single



B) Married



4. Education Qualification: A) 1-5th B) 6-10th C) HSC/ITI D) Diploma E) UG /PG 5. Your experience at this concern A) 0-5 years B) 6-10 years C) 10-15 years D) 16-20years E) More than 20 year 6. What is your Remuneration per month? A) Rs.3000- Rs.5000 B) Rs.5001-10000 C) Above Rs.10000 ORGANIZATIONAL DETAILS: 7. Do you have the opportunities to do the work best? A) Almost always true B) Mostly true C) Sometimes true D) Rarely true E) Not at all true 8. What is your suggestion about infrastructure to do your work? A) Highly satisfied



E) Above 40 year



B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied 9. What is your suggestion about the recognition given by the management? A) Highly satisfied B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied 10. Are you satisfied with the effort to you and your performance by the superior and the team members? A) Highly satisfied B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied 11. Do you agree with the supportiveness by HOD/superiors A) Highly agree B) Agree C) Neither agree nor disagree D) Disagree E) Highly Disagree.



12. Whether your suggestion will be considered during your job A) Frequently B) Rarely C) Occasionally 13. Does the mission and purpose make you feel the importance of your job A) Always B) Mostly C) Sometimes D) Rarely E) Not at all



14. What is your suggestion about the development on your work? A) Highly satisfied B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied 15. Do you agree that frequent chance has been given to improving your skill and job knowledge? A) Highly agree B) Agree C) Neither agree nor disagree D) Disagree E) Highly Disagree



16. Do you agree with the company functions conducted in your organization? A) Highly agree B) Agree C) Neither agree nor disagree D) \Disagree E) Highly Disagree 17. Are you satisfied with the stress relief programs conducted in your organization A) Highly satisfied B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied 18. Do you agree that you are utilizing yourself and your potential as a whole to this organization? A) Highly agree B) Agree C) Neither agree nor disagree D) Disagree E) Highly Disagree 19. Are you get proper field to execute your ideas



A) Yes



B) No



20. Are you satisfied with the level of trust on your team? A) Highly satisfied B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied 21. Do you have the materials and equipment to do your work efficiently? A) Highly satisfied B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied. 22. Do you have the opportunities at work to learn and grow? A) Highly agree B) Agree C) Neither agree nor disagree D) Disagree E) Highly Disagree



23. Do you get the information you need to do your job well A) Highly agree B) Agree C) Neither agree nor disagree D) Disagree E) Highly Disagree 24. In overall what is your opinion about satisfaction on this job A) Highly satisfied B) Satisfied C) Neither satisfied nor dissatisfied D) Dissatisfied E) Highly Dissatisfied 25. Kindly mention your suggestion to develop the employees’ relationship with the job and the organization.
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