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Introduction



In the year of 1945, in pre–independent India, a vision was born, which would eventually stand out as a brand name synonymous with innovation and integrity. Starting off with consumer products business, Wipro then diversified into newer areas including IT hardware and IT services. Such has been the dynamic power of the organization that over the past 50 years, Wipro has evolved into a leading global IT company, a company which has pioneered many an innovation in the IT services, BPO and R&D services space. Headquartered at Bangalore, India, we at Wipro implement the philosophy of 'Applying Thought', thereby helping clients to "Do Business Better". Our path breaking innovations and ideas have culminated into the `Wipro Way' – a process which directly impacts customer benefits by improving time-to-market, enhancing predictability and reliability, and cutting costs.
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Wipro Global IT Business delivers winning business outcomes through its deep industry experience and a 360 degree view of "Business through Technology" helping clients create successful and adaptive businesses. A company recognized globally for its comprehensive portfolio of services, a practitioner's approach to delivering innovation and an organization wide commitment to sustainability, Wipro Technologies has over 130,000 employees and clients across 54 countries.



Completing the circle of transformation Wipro, one of the world's most trusted brands, is a name with a long history that powers itself into new ventures. This trust extends to a series of products, services and solutions that cover diverse businesses - from consumer care to cutting-edge information technology. Over the years, our identity has evolved with our business, adapting to changing global dynamics. Here's a snapshot of our journey to date: The 2000s' decade saw Wipro focus on the IT services and BPO business, which today has become the company's primary growth driver, having grown from negligible revenues to about 70% of Wipro's IT revenues, a testimony to the company's ability to scale new businesses. Currently, Wipro employs 120,000 employees (March 31, 2011). The company recorded total revenue of $6.98 billion (IT revenues stood at $ 5.2 billion) for the year ended March 31, 2011 while net income for the same year was $1.19 billion. We believe in sustained growth by being a partner to industry leaders, attracting the best leaders, offering industry-leading expertise and continue our steadfast global presence.
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The Future Looking into the future, what Wipro sees is a new world. It is one where paucity of resources calls for optimized utilization – be it talent, capital or raw materials. It is also a world which is networked and connected and that mandates business model transformation. Both these worlds will be driven by an explosion in real-time information and analysis. We think that organizations will have to rapidly redesign themselves to enable them to be more responsive to changing customer needs. They will need a partner and co-innovator in this journey to help them transform their business, increase efficiency, enable new business models, innovate at the edge and not just at the core even as they drive experimentation through faster analytics and knowledge. Wipro seeks to be that go-to-company for businesses and help get their business future ready.
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Finance and Accounts Department Suresh C Senapaty - Executive Director & Chief Finance Officer Suresh Senapaty heads Legal, Business Planning, Treasury and Controllership. His association with Wipro goes back to Wipro Consumer Care where he was the CFO. He later became the Vice President Finance of Wipro Infotech. He moved to his present role as CFO, Wipro Corporation in 1995. Soumitro Ghosh - Sr. Vice President, Finance Solutions Soumitro Ghosh is the Senior Vice President and Global Head of Wipro's strategic business unit for Finance Solutions. Backed by 27 years of experience in the IT industry, Ghosh set up Wipro's Banking and Insurance units in the early 2000's. The Finance Solutions business has now grown into a billion dollar plus unit. His endeavor is to help build an organization that provides deep industry understanding, broad range of technology services and flexible delivery models to the global financial services industry, so that they get more out of their IT investments and with greater speed. Jatin Dalal - Chief Financial Officer, IT Business Jatin joined Wipro in 2002 and over the years, has managed diverse finance responsibilities. During 2002-04, he led the initiative of setting up of Wividus – Wipro's Shared Services division and led it as its first Finance Head. In 2005, he moved to Investors Relations (IR) and was part of the IR team that won the coveted Institutional Investor Award for Best IR function in India.
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Introduction to Budgeting System in Wipro Budget Period The budget period is the financial year commencing from April to March. In Wipro the budgetary exercise will commence in mid June at divisional /complex levels. The Budget is projected in a two-year time covering the estimates for · Current Year (RE) · Budget Year (BE)



Current Year (RE) Revised Estimates (R.E) represents Projections under current year. Estimates will be revised considering the Budgeted projections approved in the previous year for the current year and actual for the first five or six months of current year.



Budget Estimates (BE) Budgeted Estimate represents Projections for succeeding year to the RE current year. In the process of budgeting, it is essential that the concerned managers in charge of production and support Departments are involved from the very beginning of the preparation of the budgets to the point of finalization. This type of root budgeting is essential so that all the managers who initiate and incur expenditure in respect of activities included in the budget will be involved and they feel responsible for achievement of the physical and monetary targets laid down for them in the budgets and thus the process of monitoring and review will be facilitated.
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Types of budgets The Budget is classified into two types, based on the nature of the expenditure. They are: Capital Budget - A plan for creation of facilities Performance Budget - For setting the targets for performance.



Budget committee The budgeting, monitoring and review is a continuous process. It is therefore essential that there is a specific group to supervise the preparation and submission of budgets at appropriate times, monitoring and review of budgets at periodical intervals either monthly or quarterly. For this purpose, a Budget committee is constituted in the Division. Generally, Budget committee consists the representatives of the following groups under the Head of General Manager. Production Planning Project Management Product Assembly Finance Purchase Personal & Administration IT and Stores
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Capital budgeting in Wipro Introduction The company will have a long term perspective plan of not less than five years, Spelling out their production and allied resources for the on-going projects and for the Possible new lines. The Budget meant for this type of facilities is called as capital budget. In other words, this budget is for planning of the commitments for the various capital facilities, i.e. Land and Development, Road and Drains, Water Supply, Buildings, Plant and Machinery, Furniture and Equipment, Transport Vehicles and other infrastructure services need to achieve the performance objectives. All the above capital expenditure requirements are shown separately for different projects under different activities. The capital budget will be prepared both for customer funded project as well as company-funded projects.



Activities in capital budgeting Following are the different types of activities in respect of which the capital budget will be prepared · New Projects · Existing Projects · Improvements/ Rationalization · Replacement · Welfare · Design and Development · IT Plan Preparation of the Capital budget is the responsibility of the Finance Section of the Accounts Department of the Division. 10



Capital budget projections · They are projected for a time frame covering · Revised Estimate: Projections for current year · Budget Estimates: Projections for coming Year



Capital budget- coverage Sanctions In this head approvals for creation of facility will be projected on the basis of facilities. It covers existing sanctions, addition/ deletions and fresh sanctions.



Commitments In this head commitments made against facilities head will be projected.



Expenditure It is a head in which incurrence of actual expenditure incurred against each facility head will be projected.



Capital budget – selection criteria or techniques · Capacity Utilization · Cost Benefit Analysis · Implication on Manpower-savings · Return on Investment · Discounted Cash Flow Techniques



Capital budget – funding · Internal resources · Term loans · Funds from customer
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Procedures in capital budget proposal & appraisal · Preamble & general information of the capital budget, Reasons for preparing the capital budget heads · Budget Heads. · Codification of budget heads and projects. · Existing sanctions. · Fresh sanctions. · Savings and surrender. · Justifications. · Category of capital items. · Commitment plans. · Expenditure plans. · Board approval. · Monitoring of commitments and expenditures.



Preamble & General information of the capital budget, Reasons for preparing the capital budget heads · Capital budget is prepared every year. · Organization structure & activities are considered while preparing Capital Budget. · Items required for timely execution of projects and smooth operation of the company are considered. · Reference of earlier approved items is considered while according fresh sanctions. · Capacity utilization of machines is taken in to account.
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Budget Heads · New projects · Existing projects · Improvements & rationalizations · Replacements · Welfare · Information Technology · Customer funded projects



Codification of budget heads and projects · Group wise codification · Category wise codification · Project wise codification



Existing sanctions · Closing sanction of last year will be the opening sanction of the Current year. · Sanction for non project items will lapse after three years from the year of sanction. · Items fully committed and expended could be deleted from the budget for nonproject items.



Fresh sanctions · New items added in the budget first time. · Additional sanction required for existing items. · PRC reference for all items projected under replacement head. · Specific sanction accorded by the board. · Regularization of emergency sanctions
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Savings and surrender · No negative value should appear in the budget. · Reasons of savings/surrender to be analyzed. · Savings/surrender on existing items could be utilized for fresh items within the overall project sanction or within same category code.



Justifications · Basis of cost estimate · Basis of working of the estimates · Capacity utilization · Firmness of the estimation · Reasonableness of the factors of escalation · Incidence of duties and taxes · Mode of financing · Recovery of the investment · Items of revenue nature will not be projected · Item wise detail justification of all fresh items and incremental sanctions projected in the budget. · Cost benefit analysis for plant & machinery items above Rs.1 cr. each · Total projections under IR, replacement, welfare, IT is within the overall ceiling circulated by CO based on internal generation · Clear approval is required for customer funded items



Category of capital items · Land & development · Roads and drains · Works & services · Buildings 14



· Machinery & equipment · Furniture · Transport vehicles



Commitment plans · Commitments plans are allowed only for RE and BE · RE commitments are compared with actual · Postponing of commitments will be taken up with the impact on project schedule · Certification of outstanding commitments by System Audit



Expenditure plans · Capital expenditure plan is spread over RE and BE · Planned expenditure is tied up with the capital expenditure plan approved in The Performance budget



Board approval · Preparation of board paper · Information on internal generation · Schedule of sanctions · Schedule of savings/surrender · Justifications



Monitoring of commitments and expenditures · Monthly commitments and expenditure plan is prepared · Monitoring is done with respect to plan vs. actual · Reason for non commitments analyzed and reported
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SUMMARY AND CONCLUSIONS Importance of Budgeting to any organization was analyzed by scanning through the important theoretical concepts relating to Budget. It was firmly understood that Budget reflects not only the Plan of Action for different levels of Management, but are also widely used as a target for monitoring the activities of the Company and initiating midcourse corrective action. It was understood from the above Report that budgeting is a comprehensive system of planning and control, covering all segments of the Company. And that the budget should be such that it makes it imperative for management to establish goals and objectives, define policies, develop programs, and allocate resources, measure performance against the targets and in the process, revise the objectives and policies, if found necessary.



To conclude · Wipro is having very good Budgeting system. · As no separate section is available for this Budget, it is recommendable to shave a Budget wing allotted for effective budgetary control system
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