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MARKETING STRATEGY TAPAL “ICE TEA” “This project is prepared by applying the marketing concepts teach by Mr. KASHIF SAEED and under his kind Consideration.”
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Executive summary Our final project of Marketing is the partial requirement of our course. We select the product TAPAL ICE TEA which is recently lunched by TAPAL TEA. We have visited this company for getting information about the Tapal ice tea. For this purpose we met with the marketing manager of this company Mr.Musa khan of TAPAL. After that we have started our work on that project which is we have assigned by the Mr.Kashif Saeed on the marketing strategies. We get a lot of information from the web site of the TAPAL tea pvt.ltd. We examine the marketing strategy for this company and also make SWOT analyses, apply the 4’ps and marketing objective. One benefit is this how we can choose the target market according to our culture. When, where and how we can launch our product. And how we can create an image in the minds of the target market.
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“IDEA” of an “ICE TEA” Iced tea, also known as ice tea, is a form of cold tea, often served in a glass over ice. It may or may not be sweetened. Iced tea is also a popular packaged drink. It can be mixed with flavored syrup, with common flavors including lemon, peach, raspberry, lime, and cherry. While most iced teas get their flavor from tea leaves, other herb-infused beverages are also sometimes served cold and referred to as iced tea. Unsweetened iced tea is sometimes made by a particularly long steeping of tea leaves (Camellia sinensis) at lower temperature (one hour in the sun versus 5 minutes at 80-100°C). In addition, sometimes it is also left to stand overnight in the refrigerator.



IDEA of ICE TEA in different countries Austria Iced tea is very popular in Austria, though the common name is ice tea instead of iced tea. The Austrian "Rauch" Corporation is one of the most popular manufacturers



Canada



6 In Canada, iced tea refers to sweetened iced tea, usually flavoured with lemon. In most provinces, unsweetened iced tea is almost unheard of. This tea is made at home from drink powder or obtained in cans or bottles. Water, sugar and flavourings may exceed tea in terms of quantity in these drinks. Sweetened Green teas and those flavoured with raspberry, peach, or pomegranate are also becoming more common via marketing efforts. Sweetened iced tea is often served as an alternative to other soft drinks, prepared by companies like Lipton, Arizona, Good Host and Nestea, although fresh-brewed iced tea is becoming somewhat popular, particularly in smaller independently-owned restaurants. Powdered or frozen iced tea is a common preparation at home, due to its ease of use.



Half and half (Arnold Palmer) There is also a growing popularity in the United States of a mixed drink called "half and half". Often called an Arnold Palmer, the drink was eventually marketed by Snapple, Nantucket Nectars, and Arizona Iced Tea; half and half is a mix of both iced tea and lemonade, giving the drink a much sweeter taste as well as a bite. A John Daly is an alcoholic version of the drink, often made with Firefly Sweet Tea Vodka and Lemonade. Another popular use for the term half and half is that of a mixture of sweetened and unsweetened tea at a restaurant or fast food establishment that offers both choices. This provides a middle ground for those who want sweetness but not as much as the sweet tea being served. In some parts of the southeastern United States, a half sweetened/half unsweetened tea is ordered as a "Chris Rock", named after the comedian originally from Andrew, South Carolina. Also, in certain areas of Florida this drink can be ordered as a "Caddy Cooler".



Sun tea Iced tea can also be brewed by placing tea bags in a large glass container with water and leaving the container in the sun for a number of hours. This often results in a mellower flavor, and has the added advantage of being only slightly warmer than room temperature



7 after brewing and therefore can be enjoyed immediately. Sun tea can be served with syrup and/or lemon. Sometimes, the temperature of the tea is not heated high enough to kill any bacteria, leaving the water potentially dangerous to drink. Proper cleaning measures and refrigeration must be undertaken to make the tea safe. The tea must be discarded if it appears thick, syrupy, or has ropey strands in it.



Current idea of ICE TEA “Bottled iced tea” The main manufacturers of bottled or canned iced tea are •



Nestea



•



Lipton



•



Snapple



•



Turkey Hill



•



AriZona Beverage



Such tea can be found on the shelves of most Western groceries and convenience stores, in a variety of flavors, and leaf types (usually black or green, occasionally white). With iced tea mass-produced at this scale, unsweetened varieties are somewhat rare: most are sweetened with corn syrup (although some major brads, like Snapple and Lipton, have begun to offer iced teas sweetened with sugar in place of corn syrup), and their sweetness places them in the same market as soft drinks. Both the sweetened and unsweetened varieties usually contain the additive citric acid, labeled either "for flavor" or as a "preservative." Canned varieties are canned under high pressure to prevent the cans from being crushed, which may result in very mild effervescence. Health food and some other specialty stores often carry a different set of iced tea bottlers which may include Honest Tea,Tazo, Sweet Leaf Tea, various U.S. brands of the Japanese green tea giant Ito En, and other small companies. These are also available in a variety of flavors, although there is less emphasis on fruits and sweeteners, and greater emphasis on traditional tea spices and herbs (which can range from mint to oil of bergamot). Corn syrup as a sweetener is rare, with cane sugar, honey, and other



8 sweeteners being more prominent. Citric acid as a stand-alone ingredient (i.e., present as a chemical additive and not because of the addition of citrus) is less common. Also, with these alternative producers unsweetened tea with no additional ingredients (just teainfused water) may be available, and uncommon varieties such as chai tea, white tea, genmai tea, Jasmine tea, Earl Gray tea, and hoji tea may be available.



• Brief history of TAPAL ORIGEN The journey of Tapal's remarkable success is the combined efforts of three generations. Adam Ali Tapal was the founder of the Tapal Company. The saga of Tapal started with his formulation of a unique tea blend, which was later named family mixture which led the Tapal brand becoming a hot favorite, and eventually the largest selling brand. Taking a step forward from this humble foundation, Tapal moved up the ladder of success by innovating and introducing different tea brands to suit every taste and pocket, which were sold from its retail outlet in Karachi’s Jodia Bazaar. People from all parts of the city flocked to the outlet to purchase Tapal tea, and soon, the quality of Tapal teas became legendary. The company continued to thrive and grow under the management of the founder’s son, Fazullah A. Tapal, who initiated tea distribution to retail outlets around the city for the convenience of the people. Evolving and innovating its way through its near-60 year history, Tapal is presently the largest, 100% Pakistani owned tea company in the country. It has set new standards for modern tea blending and packaging factories, warehouses equipped with state-of-the-art equipment and a team of highly dynamic professionals headed by Aftab Tapal himself. Our signature brands are following •



Tapal Danedar



•



Tapal Family Mixture



•



Chenak



9 •



Tapal Tezdum



•



Mezban



•



Tapal Green Tea



A commitment to quality "Never compromise on quality" has been the motto at Tapal since the very beginning. This commitment to quality has resulted in a high level of customer satisfaction and unflinching brand loyalty. In December 1997, Tapal Tea became the first Pakistani Tea Company to earn the ISO-9001 certification: a symbol of the highest international quality standards. Again in December 2000, Tapal acquired the ISO9001: 2000 certification, making it one of the first few companies in the world to achieve this milestone. In addition to the standard requirements, the ISO9001: 2000 certification system includes requirements for environment improvement, concepts of TQM (continuous improvement) with major emphasis on consumer requirements and satisfaction



•



Background of TAPAL ICE TEA



The invention of ice tea is generally believed to have occurred in America in 1904, although some evidence has been presented that it may have been drunk in the South well before that. Like many great inventions, ice tea was created completely by accident. It was a sweltering day during the World's Fair in St. Louis, Missouri, and Englishman Richard Blechynden's tea concession was not doing well. He could not entice anyone to try his steaming beverage. The sweltering heat drove all visitors past his wares. Until he struck upon a solution. Borrowing ice from a nearby ice cream stand, he created a beverage that would endure for the next hundred years which is now also available in



10 Pakistan.



IDEA of ICE TEA in TAPAL Ice Tea came to notice of the Tapal management when it was found that it was already being sold at many leading stores throughout the major cities. Independent industry research shows that healthy beverages were increasing claiming a bigger share of the Pakistani market and were growing at a tremendous pace. Tapal started to respond to consumer demand and research by introducing these current flavors.



OPENING 14th of June was a historic day at Tapal Tea Pvt Ltd. Pakistan’s own and favorite hot tea beverage company took its first step towards expansion with the introduction of its new product “Tapal Ice Tea”. The first consignment of Tapal Ice Tea was ceremoniously dispatched from the company’s warehouse on Thursday the 14th of June 2007. Present at this momentous occasion were amongst other people the CEO of the company, Mr. Aftab Tapal, the COO Mr. Muhammadi Miabhoy and the CMO Mr. Mahmood Nanji. The product along with support POS material was well received by the shop keepers of Karachi and displayed across the selected areas of the city. Tapal had been the leading brand here in Pakistan for many years, and this new product which is for now available at leading stores in Karachi and is sure to stir up some more excitement among the Chai freaked Pakistani’s which will make Tapal another step ahead of the leading brands in our country.
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• Company’s objective Ice Tea came to notice of the Tapal management when it was found that it was already being sold at many leading stores throughout the major cities. Independent industry research shows that healthy beverages were increasing claiming a bigger share of the Pakistani market and were growing at a tremendous pace. Tapal started to respond to consumer demand and research by introducing these current flavors It is good news for health conscious individuals as now they can enjoy a refreshing and nutritional drink As so many companies do increase their Product Mix in order to increase the sales by serving a different and unconsidered segment of the market and also to increase market share. TAPAL took the same step; previously they are serving to the one segment of Pakistan tea market with their hot beverage, leading brand “TAPAL DANEDAR”.
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• MARKET SEGMENTATION As a whole when we see the market of tea in Pakistan, although it is not clearly segmented but, Tapal did this thing very accurately that it segmented the market very accurately. Its 9 brands in the current clearly shows the potential of each brand in each segment define by the company. They clearly look at the nature and extent of diversity of buyers needs and wants in a market. This thing offers a great opportunity for Tapal to focus its business capabilities on the requirement of one or more groups of buyers. "Tea drinkers will really enjoy the new products, and the flavored ice tea will certainly appeal to active adults who seek refreshment and healthy benefits in their beverage selection," said Aamir Habib, Brand manager. "The tea used to make Tapal Ice Tea has antioxidant properties which are associated with good health." •



The objective of the this segmentation to give awareness to youth of Pakistan from the new innovation in the Pakistani tea market and a new trendy culture in Pakistan.
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•



Targeting



TAPAL wants to increasingly cater to young generation market and it is doing so with the launch of TAPAL Ice Tea. TAPAL is known for its hot cup of quality blend of teas, but with TAPAL ice tea, it has literally set a new precedent in our markets. The target market is defined for brand TAPAL ICE TEA is the ALL class like A, B+ and so on. The company product is totally focused on the young generation of the Pakistani market. Target market which is selected by the company for ice tea is the most attractive segment of the market. Because the Pakistan youth is the 60% of the total population and the growth of this market is also very high. More over the early adopter are also from this segment which can influence others to use the product. TAPAL ICE TEA offers Pakistani youth an attitudinal choice that comes in the kind of flavors that they will like. TAPAL ice tea is made for today's generation that loves to enjoy their life at its fullest and chill out. Instant refreshment is yours anytime with our beverage. Thirst-quenching and delicious, our Ice Tea is pure and satisfying.
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Positioning “TAPAL has been making tea for over 60 years and now we’ve added a new area into our portfolio” said AAMIR HABIB, Brand Manager, TAPAL ICE TEA. “We know our product is about more than refreshment though. It’s about chilling out and sharing good times with family and friends. We believe that this product is one of the best ways to kick back and have fun this summer.” TAPAL positioned it self as a refreshing taste of Ice Tea from TAPAL - the experts in tea. Made from real tea, TAPAL Ice Tea combines the goodness of Tea Antioxidants with no preservatives, no artificial colors and only 16% sugar which is less than most regular soft drinks. More More



Benefits



The same Less



`



Price the same



More More for more for the same



Less More for less The same for less Less for much
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MARKETING MIX • PRODUCT The core o Tea Beverage The actual product o Branding: pink color, aspect of refreshing, hard pack and soft sachets both. o Trade name: TAPAL ICE TEA, a TAPAL product o Brand personality Freshness, Healthy, Innovative, etc. o Brand equity: TAPAL ICE TEA provides a quality, consistent, innovative and provide energy. "Tea drinkers will really enjoy the new products, and the flavored ice tea will certainly appeal to active adults who seek refreshment and healthy benefits in their beverage selection," said Aamir Habib, Brand manager. "The tea used to make Tapal Ice Tea has antioxidant properties which are associated with good health."



• Advantages A combination of caffeine and theanine in tea gives you a relaxed but fully alert state of mind and at the same time helps you to focus. Tapal Ice Tea contains very less calories, less than half the calories of a common cola drink. So regular consumption of your favorite Tapal Ice Tea doesn’t leave you with a guilt trip and it’s safe to enjoy it to the limits!



16 An Anti-oxidant Body cells naturally produce free radicals (by-products) in the process of using oxygen. These free radicals are known to cause damages such as heart disease, diabetes, cancer etc. Antioxidants are substances that prevent and repair the oxidative damage to our body. Antioxidants may also enhance immune defense and therefore lower the risk of cancer and infection. A recent study revealed that 5 servings of fruits and vegetables reduce the risk of stroke by 25 percent. Ice Tea contains at least as many antioxidants as fruits and veggies such as strawberries and spinach! Nutrition Facts Amount per Serving of 100 ml Calories 45 kcal Total Fat 0g Sodium 0mg Total Carb 10g Sugar 10g Protein 0g Vitamin C



% Daily Value* 0% 0% 4% 16%



• Price



TAPAL already in hot beverage differentiate them as a strong taste but with low price and catering mostly rural areas because rural people mostly use the strong tea because of the hard work they are doing. Company pricing strategy is “high quality with less price” which gives a competitive advantages against the multinational brands in beverages. Pricing charged for the product is •



330 ml tin pack for 30 rupees



•



15 gm sachets for 6 rupees



17 Other brands charged for the beverages more then the TAPAL ICE TEA for the same quality level.



• PLACEMENT CHANNELS OF DISTRIBUTION



Manufacturer ------◊ Distributor---------◊ Retailer --------◊ Consumer The channel of distributions according to this brand TAPAL ICE TEA is simply as shown by the diagram as manufacturer to distributors who vary according to geographical dispersion and then to retailer to final consumer. Initially company has placed the ICE TEA in the metropolitan areas like 1. KARACHI 2. HYDERABAD 3. SUKHUR 4. MULTAN 5. RAIWIND In these five big cites the company has its warehouses and from these warehouses the TAPAL ICE TEA is distributed intensively to the all retail out lets of the cities.
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Promotion The launch will be supported with a fully integrated marketing program that includes print, radio and out-of-home advertising, point-of-purchase displays, Web/interactive communications especially the launch of Pakistan’s first branded portal www.chillkaro.com, public relations and consumer sampling programs. Tapal Ice Tea will be sold in supermarkets, convenience and other retail stores. TAPAL is using the online portal advertisement for Tapal’s Ice Tea promotion, one of the leading tea manufacturing companies in Pakistan. The portal has different sections for visitors and members to browse for fun, entertainment and lifestyle. The portal through online advertising and a mix of interesting content is expected to attract around 10,000 page views per day in next two months.



Objective To make the brand remind the consumer as much it could be. • TAPAL is using both BTL and ATL for the purpose of promotion. • TAPAL ICE TEA using BTL VANS in the metropolitan areas for the promotion. • Online portal advertisement. • Banners used in the cities. • Print media, TV channels are used for the ICE TEA.
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• SWOT ANALYSIS The internal and external situation analysis can produce a large amount of information, much of which may not be highly relevant. The SWOT analysis can serve as an interpretative filter to reduce the information to a manageable quantity of key issues. The SWOT analysis classifies the internal aspects of the company as strengths or weaknesses and the external situational factors as opportunities or threats. Strengths can serve as a foundation for building a competitive advantage, and weaknesses may hinder it. By understanding these four aspects of its situation, a firm can better leverage its strengths, correct its weaknesses, capitalize on golden opportunities, and deter potentially devastating threats.



Strengths The strength of the company would be the innovation and the high quality products, less price. Because of these the company is able to survive in the market and still earning a good market share comparing to its competitors.



Opportunities One of the greatest opportunity that Tapal has its huge market which is increasing as the population is increasing. New product in the Pakistani market will capture the early adaptors. Per capita consumption is almost 1kg according to a recent research in Pakistan. Some people leave the tea in summer but ICE TEA will attach them with TAPAL family.



Weaknesses



20 No major weaknesses were mentioned by the authorities of Tapal but its intense competition as our analysis is one of their weaknesses as to stay alive against a giant as Unilever and the other one new entrant in the beverages industries specially in the ICE TEA industry.



Threats One of the major threats that TAPAL ICE TEA has is that how to use the ice tea due to the illiteracy of the young generation in Pakistan. Lipton has its ice tea in other countries if they decided to enter in the Pakistani market so it could be the biggest threats for the TAPAL.



MARKET RESPONSE According to company analysis the response and acceptance level from the consumers is up to expectation of the TAPAL. The early adoptors making the product turnover increase in the introduction level.
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• Conclusion we have concluded at the end of project that when any company want to enter in a new market and extend his product portfolio, it should consider different aspects of the society and the taints which a society has and should manufacture that products according to the needs wants and demands of the consumers of the society. The marketing strategy’s should executed according to marketing plans and on time execution. To survive for a new product in a market where the it introduce for the first time is very difficulty to built his positive word of mouth and image.
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